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CRISIS MANAGEMENT AND ESCALATION PROCESS

DISRUPTION OCCURS

Business Unit Aware

Staff updates
BU Manager / Lead

Does the
disruption YE
exceed business as usual
or Level 1 severity
levels?

NO

Will managing
the event exceed the YES
capacity / capability
of the Business
Unit?

NO

YES

Will the event impact
TCC’s reputation?

NO

YES

Do you need advice,
support or assistance

NO

Resolve disruption,
monitor, return to BAU

Activate Crisis Implement

Initial Crisis

Management
Centre Actions

CMC monitors,
liaises and
supports Business
Unit. Regular
Updates to CEO /
Crisis Manager /
Comms Rep

Notify CEO /
Crisis Manager /
Comms Rep

NO

Conven
YES
Crisis Asses
Team?

CMC asses
impact

CMC monitors,
liaises, supports,
communicates with
Crisis Assessment Team

Activate CMT?

YES

Crisis Management
Team activated

Coordinate /
manage /
resolve crisis

Assess Crisis
Business Action
Impacts Plan

Deactivate



