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SOP 1—EOC FACILITY ESTABLISHMENT 

Overview 

This Standard Operating Procedure (SOP) outlines the procedure for establishing the Tauranga City 

Council (TCC) Emergency Operations Centre (EOC) .   

This SOP conforms to; 

1. Coordinated Incident Management System (CIMS) third edition 

2. Response Management; Directors Guideline for CDEM Group and Local Controllers (DGL 06/08). 
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Location of the EOC 

The EOC provides a base for the Local Controller and acts as a liaison point for all agencies for local 

scale events. The EOC operates under the CIMS structure and is responsible for all CIMS functions 

including activating Civil Defence Centers and/or Community Led Centers to provide welfare support 

to affected communities.  

Virtual EOC 

Make announcement via MS Teams.  “The TCC Emergency Operations Centre is activating virtually in 

response to @@event@@. You will be contacted directly if your support is required” 

Primary EOC 

TCC Office—Level 1, 46 Spring St 

Alternate EOC’s 

•  306 Cameron Rd 

•  WBOPDC Council Chambers, Barkes Corner, Greerton 

•  University of Waikato,  101 Durham St, Tauranga 

•  Trustpower Baypark, 81 Truman Lane, Mount Maunganui 

EOC Relocation 

Announcements will be made at EOC/IMT & Multi Agency Briefings and via MS Teams.  “The TCC 

Emergency Operations Centre is relocating to @@location@@ from @@DTG@@” 

 

The Local Controller should make a decision on the EOC facility based on the below considerations: 

 Scale of response required 

 EOC structure (physical size) and potential growth 

 Media room requirements 

 Safe parking for dark hours staff 

 Importance Level Building rating 

 Services available (power, water, toilets, telecommunications) 

 Accessibility (Parking, emergency services,  roading) 

 Operational output required 

 Geographic location to event 

Considerations 
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46 Spring St EOC Layout Options 

 

 

 






