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PhasePhase

Nema NCC 

Recieves Request 

for assistance

NEMA NCC 

Communicates 

request to group

Groups Receive 

and record request 

for assistance

Group Collates all 

names and roles for 

request for 

assistance and 

share with NEMA

Group 

communicates 

request for 

assistance to TA’s

Individual council 

Receive and record 

request for 

assistance

Individual council 

Collate all names 

and roles for 

request for 

assistance and 

share with Group

NEMA NCC 

collates all 

responses from 

groups

NEMA NCC 

Confirms required 

Names and 

functions 

Group recieves 

confirmation on 

selected individuals 

and confirms with 

TA’s

Individual council  

receives 

confirmation on 

selected individuals 

and notifies 

individual staff 

Individual council  

to confirm direct 

line of 

communication/

authority with group  

Group to confirm 

direct line of 

communication/

authority with group  

NEMA NCC 

Confirms required 

Names and 

functions 

NEMA NCC 

contacts individual 

to confirm 

deployment 

NCC Books travel 

and confirms details 

with Group/

Individual

Group recieves 

copy of 

deplooyment 

information  

Individual council  

Communicates 

Request to staff 

Staff receive 

request for 

assistance 

Staff confirm 

availability with 

respective TA  

Staff receive 

confirmation on 

request for 

assistance 

Staff to confirm 

direct line of 

communication

Staff Contacted by 

NEMA regarding 

deployment 

arrangements

Staff Receives 

Deployment 

information

Staff Deployed and 

arrive at 

deployment location 

NCC Conducts 

door to door welfare 

checks

Group conducts 

door to door welfare 

checks and notifies 

Individual Council

Council receives 

copy of deployment 

information 
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