
Bay of Plenty CDEM 
Group plan 2023-2028

Bay of Plenty CDEM 
Group Recovery Plan

Guided by:
- Recovery DGLs

- CDEM Act

Local Recovery plans 
(LAs)

Recovery Toolkit
(including Navigators guide)

Regional and local plans 
have same setup, 

complementing each 
other

Bay of Plenty CDEM Group 
Link between Recovery Plans, Documents

Strategic

Local level, 
operational

Regional
High level

Recovery Managers 
development pathway

Recovery Managers 
Appointments manual 

Setting up Recovery 
office manual?

Operational Guide to 
Local Recovery?

Operational guide to 
Regional Recovery

Leading and/or 
supporting EOCs

Checklist Compendium 
(Recovery pages)

GECC & EOC recovery 
templates
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