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Ngā Poutiriao ō Mauao Meeting 

Wednesday, 22 July 2020 

I hereby give notice that a Ngā Poutiriao ō Mauao Meeting will be held 
on: 

Date: Wednesday, 22 July 2020 

Time: 9.30am 

Location: Tauranga City Council 
Te Awanui Harbour Room 
91 Willow Street 
Tauranga 

Marty Grenfell 

Chief Executive 
 

217624 Redacted





 

 

Purpose 

• The functions of the Joint Board will be to: 

o Develop and review a Mauao Reserve Management Plan in accordance with the process 
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao 
Joint Administration Board (Nga Poutiriao o Mauao - The Guardians of Mauao) (the MOU). 

o Allocate funding provided to the Joint Board in accordance with the Funding Agreement in 
the MOU towards the implementation of projects that are in or consistent with the Mauao 
Reserve Management Plan and towards the day to day operation of Mauao. 

o Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the 
Joint Board approves the plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives of the Mauao Reserve Management Plan. 

o Identify, approve and oversee the implementation of projects either identified in or 
consistent with the objectives of the Mauao Reserve Management Plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan. 

o Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on 
matters affecting Mauao and on achievement of the Mauao strategic objectives, in 
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related 
matters. 

o Consider and recommend to the Mauao Trust requests for concessions, leases and 
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake 
the process for the issuing and administration of the concession, lease or licence for the 
particular activity. 

Meeting Procedures 

• The Joint Board may regulate its own procedures, subject to: 

o The Joint Board operating on a preferred basis of consensus decision making. If this is not 
achieved, then resolutions may only be actioned by the Joint Board where this is 
agreement by a 75% majority of the members present and voting at a meeting. 

o No business shall be transacted at any meeting of the Joint Board unless at least a quorum 
of members (whether voting or not) is present at the meeting during the whole time at which 
business is transacted. 

Power to Recommend 

• To Council, Mauao Trust and/or any standing committee as it deems appropriate. 
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1 APOLOGIES 

2 PUBLIC FORUM  
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3 CHAIRPERSON’S REPORT 

3.1 Chairperson's Verbal Report    
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4 ACCEPTANCE OF LATE ITEMS 

5 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN 

6 CHANGE TO ORDER OF BUSINESS 





Ngä Poutiriao ō Mauao (Mauao Joint Administration Board) Meeting 
Minutes  

26 February 2020 

 

Page 11 

 

 

MINUTES 

Ngä Poutiriao ō Mauao (Mauao Joint 
Administration Board) Meeting 
Wednesday, 26 February 2020 

 







Ngä Poutiriao ō Mauao (Mauao Joint Administration Board) Meeting 
Minutes  

26 February 2020 

 

Page 14 

iii. being satisfied with a detailed plan for the ongoing operation and maintenance 
of the AED unit. 

(b) approve the Chair to seek approval from the Mauao Trust, upon satisfaction of the 
Chair and Deputy Chair to the items above”. 

CARRIED 

Key points 

• The presenter introduced the Heart Box Charity (HBC) and provided a demonstration of the 
automated external defibrillators (AED) device. 

• HBC had partnered with St John and wanted to raise awareness on the use of AED’s and 
were working on making them readily available in New Zealand communities.  

• The presentation was a follow up on the October 2019 meeting between HBC and the 
Board regarding the need for an AED device on Mauao’s summit. 

• Annually two thousand people in New Zealand suffer cardiac arrests outside of a hospital 
and in that situation, when the heart stops then CPR would not restart it unless there was 
an AED available. 

• HBC stated that the use of an AED device within three to four minutes of collapse would 
increase a person’s chance of survival by 44%.  

• The device was extremely user friendly, easy to operate, intuitive, registered to 111 
emergency number, and guided the user with clear calm audio step by step playback 
instructions on how to use it during an emergency. 

• The simplicity of the AED device turned any member of the public into a first responder but 
despite this, there was a lack of these life saving devices around the country. 

• HBC had linked up with its key partner St John and local businesses to strengthen its ability 
in providing support to communities by making AED’s available to anybody within six 
minutes, especially in high risk cardiac arrest areas. 

• The proposed Mauao AED would be purchased, supported, and maintained by Exceed 
which was a Tauranga based local business.  

• There had been two deaths on Mauao in the last two months and due to the high visitation 
rate of locals and tourists reinforced the urgent need for an AED to be installed there.   

• Placement of the device was to be on or near the summit dependant on locations that had 
good visibility, accessibility, and strong cell-phone reception.  

• The proposed location by HBC was at the junction of the Oruahine and Waikorire tracks 
near the summit because it had one of the highest foot traffic.   

• The device was also supported by an app known as AED Locations NZ which alerted the 
user on the location of AED’s. 

• There were nine thousand AED units mapped nationally, however most were either not 
mobile or accessible 24/7. 

• HBC had requested assistance with an installation of a post that could be used to mount 
the device, with signage at Mauao’s base advising the public there as an AED available at 
the summit, and for the unit to be blessed by the Mauao Trust.  
 

In response to questions 

• Once a post was installed, the device would be mounted and become operational 
immediately because it had already been purchased by Exceed.  

• There had not been any reports by or to St John regarding acts of vandalism and damages 
to AED’s in various outdoor locations. 
 

• If more devices were requested by the Board or Trust, then HBC would look for other local 
business to partner with them to purchase devices.  

• HBC was willing to be part of a community campaign to educate the public on the risks of 
climbing Mauao in terms of the level of fitness required for the respective walking tracks. 

 



















Ngā Poutiriao ō Mauao Meeting Agenda 22 July 2020 
 

Page 23 

8 DECLARATION OF CONFLICTS OF INTEREST 
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9 BUSINESS 

9.1 Mauao Trust Verbal Update  

9.2 Mauao Basetrack Verbal Update  
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Figure 1B: Graph showing Mauao Base Track visits 

Volunteer support 

5. Volunteer hours on Mauao are made up of a number of ongoing support groups and one-off 
community events. This includes maintenance of animal pest control devices, revegetation 
planting and rubbish removal. Unfortunately due to Covid-19, volunteer hours, particularly 
during this year’s planting have decreased immensely. This month we have seen volunteer 
pest control start back up and have an upcoming Trees for Life planting day, which will see 
community involvement improve.   

Events 

6. Events at and around Mauao for the period June to December 2020. 

Start Date End Date Description 

29/08/20 29/08/20 Hawaiian Airlines & Helloworld Mount Maunganui Half 
Marathon 2020 

01/11/20 01/11/20 Tauranga City to Surf Fun Run/Walk 2020 

08/11/20 08/11/20 TINMAN 2020 

26/12/20 26/12/20 King and Queen of the Mount 2020 

Recent success 

7. Two night shoots were completed on 16 and 17 June to reduce populations. 17 rabbits were 
shot out of the 39 seen. One possum was seen and successfully shot. Furthermore, 30-40 
rock pigeons were shot. 

8. Successful planting season for Mauao. All areas in the planting plan were completed apart 
from 200 Karaka and 300 Pohuehue for the stone steps south area. In total, approximately 
8,845 plants were planted on Mauao. Please see the planting plan in the appendix for further 
details.  

9. A third night shoot was completed after the plantings on 7 July to protect palatable plants. 13 
rabbits were shot out of the 25 seen, also one possum was seen and shot. 

10. To further protect the plantings, a product called Plant Skydd was applied. This product 
engages a behavioural response of prey species such as rabbits, which deters them from the 
plant/area. 

11. The first stoat in a year was successfully killed after adjusting the trap line.  
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Project and action update: timing and progress 

6. It is proposed that the first step is to update the project commencement times. As a result of 
checking the timing column for the projects and actions, it is evident these have changed 
since the Mauao Implementation Plan was finalised. This proposed update relates to projects 
which were to be commenced within the 2018/2019 and 2019/2020 financial years, in 
accordance with what has and has not happened within these timeframes, and does not 
project into the future. 

7. The changing of the timing does not change the prioritisation of projects; at this time it is 
assumed that the process undertaken to prioritise projects into the first, second, and third 
terms is still relevant. 

8. Please see Attachment 1 for proposed timing changes and commentary on project and 
action progress for the first term priorities.  

Planting Restoration Plan 

9. From a preliminary check of the first term priorities, project F3: Establish and implement a 
planting restoration plan should be commenced, as it was to begin in the 2018/2019 financial 
year. To get this project underway, it has been proposed to establish a small working group 
of key stakeholders. 

NEXT STEPS 

10. Review and update Section 3 Te Mahere Whakamahinga – the Implementation Plan in 
Detail, to be presented at the 7 October Ngā Poutiriao ō Mauao hui. 

11. Establish a working group for project F3: Establish and implement a planting restoration plan, 
with an update to be provided at the 7 October Ngā Poutiriao ō Mauao hui. 

ATTACHMENTS 

1. Proposed Timing Changes and Progress Commentary - First Term Priorities in the 
Mauao Implementation Plan - A11344025 ⇩   
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Ref Primary project Sub actions Timing to 
commence  

Change 
necessary 

New timing for 
commencement 

Progress commentary 

• Reflects the vision and goals of the Mauao Historic Reserve Management Plan;  
• Aligns with council’s interpretation signage policy. 

In partnership with iwi, prepare developed and detailed designs, and obtain consent 
for all necessary components identified in the Interpretation Plan.   

2019/2020 Yes 2020/2021 This sub action relies on the completion 
of the previous sub action in project F2. 

Progressively implement Interpretation in accordance with the interpretation plan, 
developed designs and detailed designs, as resources permit. 

2019/2020 – 
2020/2021 

Yes 2020/2021 – 
2021/2022 

This sub action relies on the completion 
of the previous sub action in project F2 

F3 Establish and 
implement a 
planting and 
restoration 
plan 

Develop an overall restoration and planting plan for Mauao that:  
• Identifies the most appropriate option for maintaining the grassed areas of the 
reserve and the integrity of the archaeological features present, including but not 
limited to: • Areas that should be retired from sheep grazing  
• Areas where sheep grazing is appropriate  
• Areas where planting can occur to contribute to the restoration of the cloak of 
Mauao;  
• Identifies trees and vegetation planted on archaeological features that pose a risk of 
damage to the archaeological feature;  
• Identifies options to address trees and vegetation planted on archaeological 
features that pose a risk of damage to that archaeological feature;  
• Identifies areas where planting of indigenous vegetation can help protect and/or 
enhance wāhi tapu sites, by either restricting public access or increasing public 
awareness of wahi tapu sites on Mauao;  
• Identifies areas where planting of indigenous vegetation will improve the water 
quality of those natural springs on Mauao;  
• Identifies areas where planting of indigenous vegetation will enhance the habitat 
value of existing vegetation;  
• Identifies vegetation for removal where this creates a fire hazard;  
• Identifies the historical area of Karaka to be restored in accordance with the cultural 
assessment prepared by Boffa Miskell, 2014;  
• Includes a map of the areas to which the cloak of mauao relates. 

2018/2019 Yes 2019/2020 This project is important to commence 
immediately, as there has been 
extensive planting. Planting has been 
based on working knowledge and 
research, however has not been drawn 
together into a plan, and does not 
address all points in the subaction. 
 
It is proposed to establish a working 
group to begin this project. 

Progressively implement the restoration and planting plan as resources permit 2019/2020 – 
2020/2021 

Yes 2020/2021 – 
2021/2022 

This sub action relies on the completion 
of the previous sub action in project F3. 

Initiate and support projects to restore the cloak of mauao that involve Tauranga 
Moana iwi 

2019/2020 – 
2020/2021 

Yes 2020/2021 – 
2021/2022 

This sub action relies on the completion 
of the previous sub action in project F3. 

F4 Establish and 
implement 
hand gliding 
and paragliding 
guidelines for 
Mauao 

Work with the Bay of Plenty Hang Gliding and Paragliding Club to investigate options 
to establish hang gliding and paragliding guidelines, and identify take-off and landing 
sites on Mauao.   

2018/2019 Yes, 
completed 

N/A Completed. Move sub action to table 
titled Implemented Priorities. 

Implement the hang gliding and paragliding guidelines. 2018/2019 Yes, 
completed 

N/A Completed. Move sub action to table 
titled Implemented Priorities. 

F5 Establish and 
implement rock 
climbing 

Work with the rock climbing user groups to investigate options to establish rock 
climbing guidelines, including protection of psilotum nudum on Mauao. 

2018/2019 TBC TBC To be resolved – subject to Ngā Poutiriao 
ō Mauao decision.  

Implement the rock climbing guidelines. 2018/2019 TBC TBC To be resolved – subject to Ngā Poutiriao 
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Ref Primary project Sub actions Timing to 
commence  

Change 
necessary 

New timing for 
commencement 

Progress commentary 

guidelines for 
Mauao 

ō Mauao decision. 

F6 Establish and 
implement a 
restoration 
Plan of works 
for the Peace 
Monument 

Establish a restoration plan for the peace monument located at the summit of 
Mauao. 

2018/2019 Yes 2020/2021  
(TBC) 

Project did not commence. Relevance to 
be discussed with Rotary Club of 
Tauranga. 

Implement the restoration plan for the peace monument located at the summit of 
Mauao. 

2018/2019 Yes 2020/2021  
(TBC) 

Project did not commence. Relevance to 
be discussed with Rotary Club of 
Tauranga. 

F7 Investigate the 
establishment 
of a year round 
fire ban on 
Mauao 

Investigate options to establish a year round total fire ban on Mauao, considering the 
most appropriate legal mechanism and the fire apparatus to be prohibited. 

2018/2019 Yes, 
completed 

N/A Project completed. Now under 
management of FENZ. Move to table 
titled Implemented Priorities. 

F8 Investigate the 
establishment 
of a Mauao 
resting period 

Investigate options to rest Mauao through restricting public access to the maunga, 
whilst not unduly restricting recreational opportunities to the Reserve. 

2019/2020 Yes 2020/2021 Project has not commenced to date. 

F9 Establish and 
implement a 
Rock Stability 
Monitoring 
Programme 

Establish a rock stability monitoring programme. 2020/2021 Yes, 
completed 

N/A Commenced prior to listed date. 
Ongoing programme. Move to table 
titled Implemented Priorities. 

Implement the rock stability monitoring programme. 2020/2021 Yes, 
completed 

N/A Commenced prior to listed date. 
Ongoing programme. Move to table 
titled Implemented Priorities. 

F10 Establish and 
implement a 
Fatality 
Management 
Procedure 

Investigate options to establish a procedure for managing fatalities that occur on 
Mauao. 

2020/2021 No N/A Due to commence in the next financial 
year. 

Implement a fatality management procedure for managing fatalities that occur on 
Mauao. 

2020/2021 No N/A Due to commence in the next financial 
year. 
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10 DISCUSSION OF LATE ITEMS 


