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• Avalon Ltd undertook regular rock fall 
inspections. No major issues or concerns have 
been communicated thus far

• Ecoresto (a small pest control team) have 
been working to deal with climbing asparagus

• Four new self-resetting traps have been 
installed on the maunga, with the ability to 
target rats/mice and possums, as well as 
mustelids and cats depending on the lures 
used

• Mauao closed on 18 August 2021 under Covid-
19 alert level 4 and 3, re-opened on 8 
September 2021 following reduction to alert 
level 2.

Planned upcoming works:
• Contractors will be engaged to finish this year’s 

plantings at both Waipatukakahu and the new 
planting area

• The annual archaeological monitoring is 
scheduled for next month

• Ongoing maintenance will continue, including 
pest plant and animal control; stock and 
pasture management; walkway maintenance; 
sign and structure maintenance; Motu Kauri 
track maintenance; geotechnical rock stability 
monitoring

Takitimu North 
Link proposal to 
survey, salvage 
and relocate 
lizards to Mauao

Key points:
• Mountford Consultants provided ecological 

advice and were making a request associated 
with Takitimu North Like roading project. Their 
role was to implement a lizard management 
plan for any indigenous lizards found along the 
project footprint. Lizards were identified at 
eleven sites along the proposed route

• A permit from Department of Conservation 
(DoC) is required to capture and translocate 
lizards, and this application is underway. 
Permission from the Mauao Trust is required to 
use Mauao as a release site for the 
translocated lizards

• Mauao has been identified has a preferred 
release spot as it has the right habitat 
requirements and an existing pest control 
programme to give the greatest chance of 
success

• Consultation has been undertaken with Te 
Paerangi, a multi iwi/hapu group. They have 
expressed support for this initiative

• Support being sought from Nga Poutiriao o 
Mauao for the maunga to be used as a release 
site
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applicants which will streamline the process 
and ensure that activities align with the values 
of Mauao Trust

• It was discussed that it is worth considering 
alternative places and spaces across TCC for 
events 

BOP Hang Gliding 
and Paragliding 
Association

Key points:
• It was noted that the Association has the same 

driver, vehicle, number plate, and key holder 
for use of 4x4 track to carry gear to the 
launching site

• It was noted that there is a desire for members 
of the association attend and present to Ngā 
Poutiriao ō Mauao’s annual meeting in 
November, which follows the BOP Hang 
Gliding and Paragliding Associations Annual 
General Meeting in September. This will allow 
them to provide update to their activities and 
directly address any issues (should they occur)

• Concerns were raised about potential rogue 
paragliders who were not abiding by the 
Association’s rules and regulations. The Trust 
expressed an interest hear from the 
Association about what actions would be taken 
if people were participating in hang gliding or 
paragliding activity that did not adhere to the 
Association’s rules

Mauao 
Implementation 
Plan Project 
Updates

Key points:
• A number of placemaking elements are due to 

be completed by the end of the year, including 
very visible signs which convey stories and 
knowledge of Mauao. Some spare signage 
should be available to quickly replace 
damaged or vandalised signs

• There was discussion regarding the 
involvement of Community Relations staff to 
assist in advertising the stories and 
significance of Mauao to the wider community, 
which is hoped will help reduce vandalism 
targeted at Te Reo names on the wayfinding 
signage

• It is noted that resting, fatality management 
processes, and Kaitiaki projects are all sitting 
with Mauao Trust, and discussion and planning 
is ongoing

• There was discussion regarding the 
establishment of a group who could do guided 
walks and provide information about areas, 
names and features of cultural significance. 
This can tie in with the ongoing exploration of 
the cultural centre, which could feature as a 
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meeting point and create a positive asset to 
promote education around Mauao. 
Additionally, the employment opportunities 
would provide further benefit. There is potential 
for Tourism BoP to have a role implementing 
guided tours, as well as advertising Tauranga’s 
heritage and activities when cruise ships return 
to capture some additional tourism benefits 
instead of them going elsewhere

• The Waka Launching site has budget allocated 
in the Long-Term Plan, however no such 
inclusion exists at present for the cultural 
centre project

•

Operational 
Report

Key points:
• A significant achievement was the successful 

removal of exotic trees from Mauao, with 28 
tonnes of material taken from the maunga. 
This has reduced the threat and damage to 
important archaeological and heritage sites on 
Mauau

• Rabbit control and fumigation has proven 
effective, with lower numbers of rabbits 
identified

• A plan for predator free Mauao is being 
developed to enhance the protection of native 
species on the maunga

• The Matariki ceremony was very successful, 
with 30 kaumatua taken to the summit of 
Mauao for the event

• There was discussion regarding the use of 
rocks along the edge of Waipatukakahu to 
define the area, with the idea that rocks from 
specific places with connection to Mauao be 
used. In principle, there was no objection to 
Mauao rock being used, but it is not yet 
understood if there is enough available for use 
that would not affect the maunga

PROJECTS AND ACHIEVEMENTS FOR THE YEAR
Nga Poutiriao o Mauao support for the Mauao Strategic Plan 2016 – 2021
9. The Memorandum of Understanding for the Mauao Historic Reserve and the Mauao Joint 

Administration Board notes that a function of Ngā Poutiriao ō Mauao is to provide information 
to the Mauao Trust on the achievement of the Mauao Trust Strategic Plan. The table below 
identifies the ways through which Ngā Poutiriao ō Mauao has supported the Trust to achieve 
its strategic goals during the period June 2020 to June 2021.

Strategic Goal Key ways that Ngā Poutiriao ō Mauao has supported 
achievement of goals
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To promote and 
celebrate Mauao as a 
foundation of identity 
and mana of Ngai Te 
Rangi, Ngati Ranginui 
and Ngati Pukenga

• Regular meetings with formal representation and decision 
making from Ngai Te Rangi, Ngati Ranginui and Ngati Pukenga 
and Waitaha-a-hei.

• Joint meetings with Mauao Trust.
• Ongoing delivery of Placemaking and Interpretation Project with 

representation from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei.

• Provision of information on Council’s website, and proposal for 
the development of a stand-alone Mauao website in the future.

• Ongoing delivery of Te Mahere Whakamahinga o Mauao 2018-
28 (Mauao Implementation Plan).
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with descriptions of appropriate management within these units, based on the Conservation 
Plan for Mauao Historic Reserve produced by Wildlands in 2015. 

Resting of Mauao and Fatality Management Procedure Development
35. Mauao Resting Period Establishment and Fatality Management Procedure Management are 

identified as projects F8 and F10 respectively in the Mauao Implementation Plan. 
36. Mauao Trust have been discussing the direction of these projects conjointly as they correlate, 

with updates to be received to Ngā Poutiriao ō Mauao through Mauao Trust.

Kaitiaki o Mauao
37. The development of a programme to establish Kaitiaki o Mauao is identified as project F11 in 

the Mauao Implementation Plan. This project is to investigate a kaitiaki programme, to be co-
designed between the Mauao Trust and Ngā Poutiriao ō Mauao.

38. Mauao Trust have been progressing this project, with updates to be received to Ngā Poutiriao 
ō Mauao through Mauao Trust.

Pest control plan (Project S2)
39. An integrated animal pest control programme continues to be successful on Mauao using a 

combination of volunteer support, staff and contractor involvement.
40. The priority continues to focus on the rabbit population to ensure Archaeological protection. 

Fumigation and monthly shooting continue to keep the population low. Based on sightings 
during shooting, the approximate population seems to be between 20-50. There is now multiple 
high-level Shooters at our disposal which results in a greater ability to response with extra 
control during peek breeding cycles. 

41. The pest animal control relating to the protection of forest species is completed by both 
volunteers and contractors using bait stations and kill traps. This effort is then monitored using 
the six permanent monitoring lines. The monitoring lines are still under one year old which 
means the data set is very limited, in time this will become a reliable data set and show long 
term trends. For now, the data clearly shows overall good control and the effectiveness of the 
Pulse completed before the 1/2/2022 monitoring.

Figure 1: Ongoing Pest Animal monitoring lines data

42. A review of this programme through the planned preparation of a Pest Control Plan to ensure 
pest control methods used on Mauao continue to be the most appropriate for the environment 
was initiated in 2021/2022, and is yet to be completed.
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Figure 4: Monthly Records of Te Ara Tūtanga (Base Track) visitor numbers, 2016 to 2021

Waka Launching Site Options and Cultural Centre/Visitor Centre Investigation
45. The Waka Launching Site Options and Cultural Centre/Visitor Centre Investigation are 

identified as projects S5 and S6 respectively in the Mauao Implementation Plan.
46. A working group was formed at the 9 February 2022 Ngā Poutiriao ō Mauao hui to progress 

these projects concurrently. This project has been on hold, with progression to occur as soon 
as possible in this financial year, alongside the options arising from the Waikorire component 
of the Marine Facilities Strategy. 

47. The projects as included in the Mauao Implementation Plan, and therefore budgeted into the 
Tauranga Long Term Plan, cover the investigation of options, and implementation of a waka 
launching site, however the next step of implementation for a Cultural/Visitor Centre requires 
cost estimation and funding once the options and feasibility are determined.

Implementation Plan annual review
48. Te Mahere Whakamahinga o Mauao: The Mauao Implementation Plan is required to be 

reviewed and reported on annually under the MOU.
49. The plan was last reviewed in October 2020, and upon review in the 2021/2022 financial year, 

did not require further amendments.
50. It is anticipated that amendments to the projects within the plan will be required following the 

LTP process in 2022/2023, including the project lists for upcoming and completed projects, 
timing and cost estimates. 

MAUAO EVENTS SUMMARY
51. The table below shows the calendar of events scheduled for the 2021/22 year located on 

Mauao, and consisting of sixteen scheduled events and two weddings. As detailed in the table 
below, nine of the eighteen scheduled events were cancelled due to COVID-19.

Start Date Description Type Status

21/08/21 Mount Maunganui Half Marathon 2021 Event
Cancelled due 
to COVID-19 

11/09/21 Foundation Clinic Mauao Half Marathon 2021 Event
Cancelled due 
to COVID-19 
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• The tracks and walkways on Mauao are maintained under the existing TC 1 - 14 
Tauranga Reserves Walkway Maintenance contract through until 30 June 2022.

MEETINGS SCHEDULED IN 2022/2023
68. The final meeting for 2022 will be 9 November. All future meetings are scheduled as joint 

meetings of the Mauao Trust and Ngā Poutiriao ō Mauao.
69. Meetings for 2023 have not yet been scheduled.

ATTACHMENTS
Nil


