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Treaty Settlements
Co-Governance / Co-Management
in the Bay of Plenty
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Overview

e Setting the scene, Maori dynamics

e The Treaty landscape

e Complexity and impacts of co-governance
e Relationships — most important

e Shared experiences




Setting the scene
Maori dynamics




Maori represent

1 5%

of the national population

Maori is an
official language
of Aotearoa

\/ Maori

(next common
Ianguage spoken)

1 5 million
@ hectares

of land in New Zealand is Maori land

5% of New Zealand’s total land area is Maori land

70% of Maori land is administered by Trusts and Incorporations

Maori asset based in 2011

36.9....

Maori of NZ
— 0
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Tauranga Moana

Ngati Ranginui
Ngai Te Rangi
Ngati Pukenga
Te Arawa

Relief Map of
Tauranga District and
Western Bay of Plenty District




The Treaty landscape
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Te Whanau a Apanui

Agreements in Principal

1  Pare Hauraki (x6 iwi)*

9 Ngati Whakahemo 2 NgaiTe Rangi

* Area of interest subject to a Treaty Claim (Te Rohe o Koperu)
**Includes Ngati Maru, Ngati Tara Tokanui, Ngati Tamatera, Ngati Whanaunga, Ngati Hako, Ngati Paoa,
Te Arawa Lakes, Central North Island Forestry Collective, Te Arawa Affiliates




Tauranga Moana Treaty Settlement Process

Ngati Ranginui
Signed DOS 21 June 2012

Ngati Pukenga
Signed DOS 7 April 2013

Ngai Te Rangi (Sept / Oct)

TMIC

Relief Map of
Tauranga District and
Western Bay of Plenty District
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Treaty (Relationship) Instruments

Co-Governance (Kaituna River Authority, Tauranga Moana
Harbour)

Co-Management (Mauao Joint Board)
Joint Management Agreements (JMAs)
RE'&tiOﬂShip Protocols (Iwi / Hapu Protocol Agreements)

PIanning Protocols (lwi/Hapu Management Plans, Best Practice
Tool kit)

Statutory Acknowledgements (waitaha, Tapuika)
MOUS (Mauao Joint Board)

Letters of recognition




Co-Governance
(Sharing decision-making)

* Rotorua Lakes (2005)

* Rangitaiki River (2012)

« Kaituna River (2013)

« Tauranga Harbour (2014)
 Ohiwa Harbour

BOPRC responsible for ‘administration’ of forums
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Co-governance forums - What is different?

Treaty legislation creates
permanent joint committee

Terms of Reference and Standing
Orders (integrating tikanga Maori)

Everyone at the decision-making
table (kanohi ki te kanohi)

Workshops work better
(open korero)

Connecting internal processes
with external parties (eg. agenda/
minute approval)

Resourcing (capacity and capability)



Te Maru o Kaituna - Kaituna River Authority
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Mauao Joint Board “Te Poutiriao o Mauao”
Co-Management

e 2007 Mauao returned from the
Crown to the 3 Iwi, supported by
Council

e 2013 (July) Mauao Joint Board
approved

e 2013 (Sept) MOU signing

e 2013 (Nov) New Board (4 iwi/ 4
Councillors reps)

2014 Review the Mauao Management
Plan




Our Challenge

e Roles & responsibilities of local government to its communities without
damaging relationships with iwi

e Relationships are critical, early and sincere engagement is vital

o Settle Iwi vs Non settled




Shared Experiences

Nou te rourou, naku te rourou, Ka ora ai te Iwi

With your food basket and my food basket
together the people will flourish.

Working with our colleagues BOPRC, WBDC
« Co - Governance Forums

 Smart Growth (CTWF)

* |lwi/ Hapu Management Plans




Final words

| would like to acknowledge again

& the Team at BOPRC

Nga mihi...




