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Overview

 Setting the scene, Maori dynamics
 The Treaty landscape
 Complexity and impacts of co-governance
 Relationships – most important    
 Shared experiences
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  Setting the scene
Māori dynamics
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35 iwi, over 200 hapu



7

Tauranga Moana

Ngati Ranginui
Ngai Te Rangi
Ngati Pukenga
Te Arawa

4 iwi, over 18 hapu
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The Treaty landscape
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Tauranga Moana Treaty Settlement Process 

1. Ngati Ranginui
         Signed DOS 21 June 2012

2.     Ngati Pukenga
         Signed DOS 7 April 2013

3.    Ngai Te Rangi (Sept / Oct)

4.     TMIC 
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Treaty (Relationship) Instruments
• Co-Governance  (Kaituna River Authority, Tauranga Moana 

Harbour)

• Co-Management (Mauao Joint Board)

• Joint Management Agreements (JMAs)
• Relationship Protocols (Iwi / Hapu Protocol Agreements)

• Planning Protocols (Iwi/Hapu Management Plans, Best Practice 
Tool kit)

• Statutory Acknowledgements (Waitaha, Tapuika)

• MOUs (Mauao Joint Board) 

• Letters of recognition
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Co-Governance 
(Sharing decision-making)

• Rotorua Lakes (2005)
• Rangitāiki River (2012)
• Kaituna River (2013)
• Tauranga Harbour (2014)
• Ōhiwa Harbour

BOPRC responsible for ‘administration’ of forums
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Co-Governance

Joint Decision Making  
Co-Governance

Te Arawa 
Lakes 
(13)

Kaituna 
River

Rangitāiki 
River 

Forum

Tauranga 
Moana

Ōhiwa 
Harbour 
Strategy 
Group
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Mauao Joint Board “Te Poutiriao o Mauao”  
Co-Management 

• 2007 Mauao returned from the 
Crown to the 3 Iwi, supported by 
Council

• 2013 (July) Mauao Joint Board 
approved

• 2013 (Sept) MOU signing
• 2013 (Nov) New Board (4 iwi / 4 

Councillors reps)
• 2014 Review the Mauao Management 

Plan
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Our Challenge

• Roles & responsibilities of local government to its communities without 
damaging relationships with iwi

• Relationships are critical, early and sincere engagement is vital

• Settle Iwi vs Non settled 
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Shared Experiences
Nou te rourou, naku te rourou, Ka ora ai te Iwi

With your food basket and my food basket 
together the people will flourish.

Working with our colleagues BOPRC, WBDC
• Co – Governance Forums
• Smart Growth (CTWF)
• Iwi / Hapu Management Plans




