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Mauao Trust Vision

“To give full expression to the relationship that
the whanau, hapt and iwi of Ngai Te Rangi,
Ngati Ranginui and Ngati PUkenga have with
Mauao their maunga tapu.”
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Kia toitu te mana o nga iwi o Ngai Te Rangi,
Ngati Ranginui me Ngati Pukenga me o
ratou hapu I runga o Mauao.
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Tirohanga whakamua

Kia toitu te mana motuhake o Ngai Te Rangi,
Ngati Ranginui, Ngati Pukenga me o ratou
hapu i runga o Mauao.

Whainga
Kia whakatinanatia te mana motuhake me te
tino rangatiratanga o Ngai Te Rangi, Ngati

Ranginui, Ngati Pukenga me o ratou hapu Kki
runga o Mauao.
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Principles — Nga Matapono

The Mauao Trust will:
Honour the mana of Mauao
Uphold tikanga Maori in all decision making
Respect the aspirations the 3 lwi for Mauao
Support the management role of Waitaha
Demonstrate leadership
Promote the Mauao story
Maintain good communication
Maintain close relationships with:
- Nga Poutiriao o Mauao (Joint Administration Board)
- Ngai Te Rangi, Ngati Ranginui, Ngati Pukenga
- Department of Conservation



Objectives

Mana Motuhake
To give expression to
ownership and management
rights

Tino Rangatiratanga
To maintain our rights under Te Tiriti o
Waitangi

Whakawhanaungatanga
To establish, develop and maintain
relationships with interested parties.

Whakahaere
To ensure the infrastructure of the
Trust is appropriate and robust.
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2014/2015 Kaupapa



Kaitiakitanga/
Manaakitanga

Restore the cloak of Mauao — native bush
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* Replanting Mauao
* Involving hapu and lwi
* Kura
*  Wider community




WHANAUNGATANGA

: 7(2)(a) - F

Mauao Care Group - planting slip site



Matauranga/Ahurea

Ensuring cultural and historical significance of
Mauao is recognised, provided for and protected
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Preserve & Protect




Cultural interpretive panels
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Taonga tuku iho

Establish a catalogue of resources pertaining to
Mauao (books, articles, photos etc) to assist with
future projects i.e. Mauao booklet.

Capture on video/audio the korero of our Kaumatua
pertaining to Mauao.
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Recognition of lwi ownership
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Branding

Engaged local artists to provide a logo design
for the Mauao Trust which incorporated key
themes into design:

- Pepeha

- Tauparapara

- Weaving the Trust and Mauao together

- Simplicity

- "Mauao — majestic and memorable”



LOGO

MAUAO TRUST
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Trust Administrative Functions

Roles & responsibilities of Joint Board and Trust
clearly defined

Facilitation of application process to fill Trust
appointed Joint Board positions

Initiated the review of Trust Deed and proposed
amendments — pending feedback from Trustees

Sought advice over Port Lease Agreement — letter
being drafted by legal advisor
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| Nga Poutiriao O Mauao
(Joint Management )
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Joint Management Arrangements

Established Mauao working group, jointly engaged DOC
to agree on proposed legislation for formalising joint
management arrangements — still in progress

Developed good working relationship with TCC
MOU Signing (Sept 2013)

Implement Joint Board appointments (4 iwi) &
Chairperson

Joint Board take over management function in
partnership with TCC

Provide regular reports on management to Trust & meet
no less than twice a year



