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MATARIKI 2021 - 2022 

Te Mahere Whakamahinga ō Mauao $558,150 
(Placemaking and Interpretation) ​

Kapehu - Cultural Compass installation at summit​

Whakatere- Enhanced wayfinding signage ​

Waka turuturu -Seating ​



Mauao Implementation Plan projects:
• Archaeological Research​

• Placemaking and Interpretation Projects​

• To Korowai o Mauao Restoration and Planting​

• Sponsorship Framework Development​

• Walkway & Seating Plan and Implementation​

• Waka Launching Site Investigation​

• Cultural/Visitor Centre Options Investigation​

• Digital Storytelling​

• Stone Jetty Research and Repair Programme​



• Opex operational activities - $704,193 

• Restoration and Planting​

• More than 13,000 grasses & plants​

• Removal of 18 large exotic trees​ 

• Pampas grass removal​

• Pest Species Control​ - Rabbit/rat/mouse 
management​

• Walkway Maintenance​

• Oruahine track upgraded and renewed​

• Te Ara Tūtanga resurfacing and removal of trip 
hazards​



• Placemaking and interpretation projects continue 
to be delivered​

• Mid track seating​

• Te Uru Karaka (seating and storytelling)​

• Tangaroa (storytelling element)​

• Stone Jetty (storytelling element)​

• Pest Control​

• Impressive success of new ‘pulsing’ regime to 
reduce rat populations​

• Two days of myrtle rust removal on Oruahine track​

• Two days of pest plant control on Waikorire track​



• Renewal of section of Te Ara Tūtanga​

• Motu Kauri track maintenance​

• Rock stability monitoring​

• Install new walkway counters​

• Remove and replace mid and upper 
track seats​

• Continuation of pest plant & animal 
control​

• Ecological interpretation signage​

• Summit (phase 2)




