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Background
• Return of Mauao to Iwi in 2007
• Mauao Historic Vesting Act 2008
• TCC administering body
• Mauao Project Steering Group
• 2012 Hairini Marae - Mauao Trust aspirations 
• Fully supported by Council
• Mauao working party



Appointments
• 4 reps appointed by Mauao Trust (skilled based)
• 4 reps appointed by TCC (following the elections)
• Chair (Mauao Trust) Deputy (TCC)
• 3 year term



Role
• Joint administering body
• MoU will guide members on day to day operations
• Mauao Trust to oversee Joint Board



Function
• Develop & review a Mauao Reserve MP
• Prioritise & allocating funding (annual report)
• Implementation of Projects
• Contractual arrangements managed
• Reports back to the Mauao Trust & TCC (annual 

monitoring)
• Receive reports from Operational Group & others



Key changes
• TCC and Mauao Trust are joint decision makers on the 

management of Mauao 
• Recognised in legislation
• Acknowledgment of Mauao Trust governance role in 

structure
• New Joint Administering Body formed
• Mauao Steering Group disestablished



MAUAO GOVERNANCE AND MANAGEMENT STRUCTURE
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Way Forward

Interim approach for 3 - 5 years
Ø First meeting today.
Ø TCC continue to contract and employ staff
Ø Existing operational procedures will continue
Ø Until Mauao Trust better resourced to undertake more 

hands on role to delivery











Questions?


