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| hereby give notice that a Nga Poutiriao 6 Mauao and Mauao Trust joint
meeting will be held on:

Date: Wednesday, 2 August 2023
Time: 9.30am

Location: Mount Maunganui Lifeguard Club
Upstairs Function Room
21 Adams Avenue
Mount Maunganui

Please note that this meeting will be livestreamed and the recording will be publicly available on
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive






Terms of reference - Nga Poutiriao 6 Mauao

Membership

Members

The Joint Board is comprised of eight members being;

e Four representatives appointed
by the Mauao Trust:

e Four representatives appointed
by Tauranga City Council: (these
members will be appointed for a
term subject to Council triennial
elections)

Quorum

Meeting frequency

(Ngat Pukenga)
SECRCI (Noati Ranginui)

s 7(2)(@) - Privacy (Waitaha a Hei)
Vacant (Ngai Te Rangi)

s 7(2)(f)(i)

The following staff members are appointed by the Council
as the representatives of Tauranga City Council to fill the
two remaining Council positions on Nga Poutiriao 6 Mauao,
subject to limitations. The limitations are related to the staff
being appointed as members only to fulfil the quorum
requirements in the unlikely event that one or both of the
commissioners are unavailable for a scheduled meeting of
Nga Poutiriao 6 Mauao. The staff are named in the order of
preference:

(i)

Four members; comprised of at least two members who
have been appointed by the Mauao Trust and at least two
members appointed by Tauranga City Council.

The Joint Board shall meet as necessary in order to carry
out its functions but it will be no less than two times per
year.

The Joint Board will also meet with the Mauao Trust
together, and with Tauranga City Council elected members,
at least once per year.

Scope

e The purpose of the Joint Board is to give effect to the purpose of the Mauao Trust to protect
and preserve the mauri of Mauao to ensure the natural, physical and cultural integrity of Mauao
is maintained. In achieving this purpose, the Board will:

o Act in accordance with the guidance from the Mauao Trust on matters relating to mauri and

tikanga of Mauao.



O O O O O

Act consistently with the principles of Te Tiriti o Waitangi/the Treaty of Waitangi (as outlined
in the Tauranga City Council and Iwi/Hapu Protocols) and its statutory obligations under the
Reserves Act 1977.

Co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and
accountability.

Actively work together using shared knowledge and expertise.
Engage early on issues of known interest to either of the parties.
Enable and support the use of te reo and tikanga Maori.
Acknowledge that the parties' relationship is evolving.

Have patrticular regard for the interests of the Tauranga community.

Purpose

The functions of the Joint Board will be to:

(0]

Develop and review a Mauao Reserve Management Plan in accordance with the process
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao
Joint Administration Board (Nga Poutiriao 6 Mauao - The Guardians of Mauao) (the MOU).

Allocate funding provided to the Joint Board in accordance with the Funding Agreement in
the MOU towards the implementation of projects that are in or consistent with the Mauao
Reserve Management Plan and towards the day to day operation of Mauao.

Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the
Joint Board approves the plan.

Ensure the contractual arrangements are being managed consistently with the policies,
objectives of the Mauao Reserve Management Plan.

Identify, approve and oversee the implementation of projects either identified in or
consistent with the objectives of the Mauao Reserve Management Plan.

Ensure the contractual arrangements are being managed consistently with the policies,
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan.

Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on
matters affecting Mauao and on achievement of the Mauao strategic objectives, in
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related
matters.

Consider and recommend to the Mauao Trust requests for concessions, leases and
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake
the process for the issuing and administration of the concession, lease or licence for the
particular activity.

Meeting procedures

The Joint Board may regulate its own procedures, subject to:

(0]

The Joint Board operating on a preferred basis of consensus decision making. If this is not
achieved, then resolutions may only be actioned by the Joint Board where this is
agreement by a 75% majority of the members present and voting at a meeting.

No business shall be transacted at any meeting of the Joint Board unless at least a quorum
of members (whether voting or not) is present at the meeting during the whole time at which
business is transacted.

Power to recommend

To Council, Mauao Trust and/or any standing committee as it deems appropriate.
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1 OPENING KARAKIA
2 APOLOGIES
3 PUBLIC FORUM
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

4 CHAIRPERSON’S REPORT

4.1 Nga Poutiriao o0 Mauao Chairperson Verbal Report
ATTACHMENTS

Nil
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5 ACCEPTANCE OF LATE ITEMS
6 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
7 CHANGE TO ORDER OF BUSINESS
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8 CONFIRMATION OF MINUTES

8.1 Minutes of the Nga Poutiriao 6 Mauao meeting held on 3 May 2023

File Number: A14887784
Author:

Authoriser: s 7(2)(1) (i)
RECOMMENDATIONS

That the Minutes of the Nga Poutiriac 6 Mauao meeting held on 3 May 2023 be confirmed as a
true and correct record.

ATTACHMENTS
1.  Minutes of the Nga Poutiriao 6 Mauao meeting held on 3 May 2023

Item 8.1 Page 10
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting minutes 3 May 2023

MINUTES OF TAURANGA CITY COUNCIL
NGA POUTIRIAO O MAUAO AND MAUAO TRUST JOINT MEETING
HELD AT THE MOUNT MAUNGANUI LIFEGUARD CLUB, DOWNSTAIRS FUNCTION ROOM,
21 ADAMS AVENUE, MOUNT MAUNGANUI
ON WEDNESDAY, 3 MAY 2023 AT 9.30AM

PRESENT:

ke Py c72la Piac
oe e e ]

IN ATTENDANCE:

1 OPENING KARAKIA
s 7(2)(7(i opened the meeting with a karakia.
2 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION NG2/23/1
Moved: Ay

Seconded:
That the apology for absence received from be
accepted.

CARRIED
3 PUBLIC FORUM

3.1 Monica Cantwell Memorial Plaque - S(GICREITE

External JUBERZZE

Introduction from YAEIEEIES

Key points

e Mount Altruza Group was involved in many community events.

e Noted the reason for the Monica Cantwell memorial and Pohutukawa was planted. Ms Monica
was travelling New Zealand in 1989 when she was raped and murdered on Mauao.

¢ Noted her support present and their various memberships.

e Opposed to memorial being removed. Believed it was disrespectful and wrong. Noted the
outpour on of disagreement to remove plaque on Facebook.

¢ A memorial Service was held on Mauao every year on 25 November.
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¢ Noted that both the Monica Cantwell and Ranui plaques were tangible reminders of things that
had taken place on Mauao.
e Strong support for leaving Monica Cantwell memorial untouched.

Discussion points raised

¢ Noted the memorial being a vocal point for domestic violence in the community.

e Noted the group had many support from different community groups including men against
Domestic Violence.

¢ Noted there was a short discussion held at a previous Mauao Trust meeting but no decision
made by Mauao Trust.

e Noted Mauao had three iwi that act as guardian of Mauao. Raising visibility of tangata whenua
on Mauao was part of Mauao Trust plan for future and noted the actions over the coming years
from tangata whenua would be about recognition of Mauao for tangata whenua. Any further
discussion around Monica Cantwell memorial with Mauao Trust would include SEOEEIE AN
and her group..

Al 9'A'(S"’lrr"en’lefed the meeting.

4 CHAIRPERSON’S REPORT

4.1 Mauao Trust Report

External JABEEY
Key points :
o Apologies from iU

e Myrtle Rust project funding from Zion for two year project was signed two weeks ago. Mauao
Trust alongside Nga Poutiriao 0 Mauao worked to recruit a post graduate student to work on
the project.

o Kaitiaki Programme was working withand would become part of TCC myrtle rust
project.

e Noted a visit to Maungatautari to look at their work done to introduce plant species, birds and
mammals to their ngahere/forest. Few issues dealt with very well.

¢ Noted Kaitiaki Programme training as guides for Matariki Celebration 2023 and upskilling in
knowledge of Mauao.

e Matariki to be held on 19 June 2023 and would be the Mauao 30" anniversary of Hautapu held
at Kopukairoa. Noted the Matariki holiday falls on 14 July.

e Suggested having whanau of memorial plaque’s on Mauao attend the Matariki ceremony on
morning of 14 July.

In response to questions

¢ Noted the contribution to environmental enhancement on Mauao. The initial research was
around identifying Pohutukawa on Mauao and the difference between the introduced species
as opposed to native species.

Discussion points raised

e Waitaha holding Matariki Hautapu on Te Rae o Papamoa.

e Discussion raised about pod availability for small space of storage of gear for the volunteer
elderly men who pick up rubbish along Mount Beach.
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COMMITTEE RESOLUTION NGZ2/23/2

Moved: s 7(2)(f)(i)
Seconded: S
That Nga Poutiriao 6 Mauao:
(i)  Receives the Mauao Trust Verbal report.

CARRIED
4.2 Nga Poutiriao o Mauao Chairperson Report
Key points

e Container available on Pilot Bay for Kaitiaki of Mauao.
e Peter Harawira had commenced the rock carving on Mauao as part of the placemaking.

Discussion points raised

e Mauao Trust and Nga Poutiriao o0 Mauao both congratulated and thanked the team who
worked alongside Mauao Trust thus far.

e Noted the Strategic Plan presented to Nga Poutiriao o Mauao in 2020. Capability for the
Strategic plan to be uploaded to Tauranga City Council Website as well as each iwi website. A
further discussion required regarding uploading the document to iwi websites.

COMMITTEE RESOLUTION NG2/23/3

Moved s 7(2)(a) - Privacy

Seconded:
That Nga Poutiriao 6 Mauao:

(@) Receives the Chairperson's report.
CARRIED

5 ACCEPTANCE OF LATE ITEMS

5.1 Acceptance of late items - confirmation of minutes -Nga Poutiriao o Mauao
meetings of 3 August 2022 and 9 November 2022

COMMITTEE RESOLUTION NG2/23/4

Moved. s 7(2)(a) - Privacy
Seconded: A0

That Nga Poutiriao 6 Mauao:

Accepts the following late items for consideration at the meeting:

» Confirmation of minutes - Nga Poutiriao 6 Mauao dated 3 August 2022

* Confirmation of minutes - Nga Poutiriaoc 6 Mauao dated 9 November 2022

The above items were not included in the original agenda because they were not available at
the time the agenda was issued, and discussion cannot be delayed until the next scheduled
meeting of the Committee because a decision is / decisions are required in regard to this
item / these items.
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CARRIED
6 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN
Nil
7 CHANGE TO ORDER OF BUSINESS
Nil
8 DECLARATION OF CONFLICTS OF INTEREST
Nil
9 DEPUTATIONS, PRESENTATIONS, PETITIONS

9.1 Archaeology Report

External s 7(2)(a) - Privacy

Power point presentation

Key points

e Assisted Tauranga City Council for 34 Years looking after waahi tupuna on Mauao.

e Preliminary results with the Archaeological research programme were presented 18 months
ago.

e Geophysical survey and drone work done on Mauao. Noted the pros for using Geophysics as it
covered a lot of ground efficiently.

e Noted the first phase to Geophysics was understanding more about the maunga without
digging. Maximising understanding, minimising impact.

e A team which included Tangata whenua/Kaitiaki group members and the Archaeology teams
commenced the Geophysics on Mauao in 2022.
Noted gardens were not detected by the geophysics

¢ Noted the findings from geophysics which were also in the report.
Noted the next phase would be commenced 2 May 2023 and would include a UAV Drone
used (infrared picture using laser pulses) to create 3D model of Mauao. Ultimately creating
better imagery of Mauao.

o Flexible target excavation understand seasonal expectation. Aspects of korero to use
alongside findings of archaeologist.

e Tangata Whenua involvement in excavation to assist 100% to ensure cultural sensitivity.

In response to questions

o Noted the geophysics technique was used by Archaeologists to enhance matauranga maori.
Element of how we include matauranga maori and incorporate with Western world moving
forward.

Discussion points raised

e Clear direction from Mauao Trust as key contact person.

e Support mechanism for cultural knowledge component of Archaeological Research.
¢ Nga Poutiriao 0 Mauao and Mauao Trust capacity to grow in future.

COMMITTEE RESOLUTION NGZ2/23/5

Moved: KB
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That the Nga Poutiriao 6 Mauao:

(@) (a) Receives the presentation “Archaeology Report”
CARRIED

Attachments
1 Mauao_Geophysics Presentation

10 BUSINESS

10.1 Cultural Heritage Sites Plan

Staff s 7(2)(f)(ii)

Key points

¢ Noted Council was preparing a document at the request of Commissioners that would
showcase Cultural heritage sites in Tauranga.

¢ Recognised it was likely not going to include all cultural heritage sites in Tauranga.
Document could serve as a reference document and assist key stakeholders with future
projects.

¢ Intent of document was to elevate prestige of cultural heritage sites.
Purpose of this report was to inform Mauao Trust and Nga Poutiriao o Mauao of the document
and discussion for inclusion of Mauao to the document as identified in the report.

In response to questions

* e or e oo were SN

Discussion points raised

e Commission was keen to promote culture heritage sites and hopeful it would provide an
opportunity for external funding to be available for project stakeholders.

e Noted the document would assist in joining Mauao to all history across Tauranga Moana.

COMMITTEE RESOLUTION NG2/23/6

Moved: s 7(2)(f)(ii)
Seconded: HEERLEN

That the Nga Poutiriao 6 Mauao:
(b)  Receives the report “Cultural Heritage Site Plan”.

(c) Notes that Mauao will be featured as a premier site in Tauranga’s network of cultural
heritage.

(d)  Provides a point of contact for Council staff to engage with during the document’s
preparation.

(e) Acknowledges that Council will present the draft document for review and feedback to
either Nga Poutiriao o0 Mauao or a designated point of contact.

() Approves photography on the maunga to support the document.

CARRIED
At 11:23am the meeting adjourned.

At 11:40am the meeting reconvened.
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10.5 Memorandum of Understanding

s 7(2)(g) - Legal privilege

COMMITTEE RESOLUTION NG2/23/7

MOVGd s 7(2)(a) - Privacy
Seconded: HEUIU)

That the Nga Poutiriao 6 Mauao:

() (a) Receives the “Memorandum of Understanding.”

CARRIED

10.2 Operational Report

Staff U0

s 6 - Maintenance of law

Key points

e Rebound of visitors on Mauao with the return of cruise ships 2022/2023 summer season. And
noted a plan would be put in place in future for track maintenance with increased users.

e Pulse baiting was the method used for pest control on Mauao with volunteers support by
committing to be available every 5 days. thanked the volunteers.

e Noted pest control highlights which included post pulse results (four weeks of pulsing) being
0% rats. Noted that due to rats being 0%, mice had increased but confident in the methods
being used.

e Track side myrtle rust was removed to decrease chances of users brushing past and spreading
myrtle rust trackside further up Mauao.

¢ Noted Waipatukakahu track had been enhanced.

e Mentioned the Kaitiaki Programme and their help to stop people entering maunga during
Cyclone Gabrielle. Noted the great relationship had with Kaitiaki Programme.

Kaitiaki Badges was available for Kaitiaki Programmers and Mauao Trust.

e Unfortunate accident on Te Aratutanga track, a heavy machine rolled off base track and on to
rocks. Helicopter lifted it out to minimise impact on environment (potential for fluid to leak into
ocean) Nga Poutiriao o Mauao supported decision for the heavy machinery to be air lifted out.
Noted a management plan was put in place for future.

e Noted was in process of getting quotes to remove a further nine large exotic trees off Mauao at
gold standard again as per last operation.

Discussion points raised
e Noted a seat was being made from the removed exotic trees for Waipatukakahu.
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COMMITTEE RESOLUTION NG2/23/8

Moved: s 7(2)(a) - Privacy
Seconded:

That the Nga Poutiriao 6 Mauao:
(h) (a) Receives the Operational Report for May.

CARRIED

10.3 Mauao Annual Information Report

Key points

e Noted the TCC representatives to Nga Poutiriao g Mauao w3
wasSEXCI but was now superseded as RRGHE

¢ Noted nine events cancelled on Mauao in 2022/2023 schedule due to covid. The events team
sought an on-going relationship with Nga Poutiriao o Mauao to establish a framework for how
events were conducted in a culturally sensitive way.

e Requested the reports included actions and activities — what’s been completed, uncompleted,
upcoming, risks, funding and blockages

s 7(2)(f)(ii

Discussion points raised

e Modify and One Commissioner absent Carlo present as alternate.

¢ Noted presentation of Mauao Annual report to Council on 19 June 2023.

¢ Noted the presentation to Council would include last year’s annual report and future discussion
of Memorandum of Understanding due for renewal in 2024 and 2023/2024 budget.

e Discussed future of reporting between Nga Poutiriao 0 Mauao and Mauao Trust. Chair of Nga
Poutiriao o Mauao to attend Mauao Trust hui.

COMMITTEE RESOLUTION NG2/23/9
Moved: XMEEHRLE]

Seconded: BB

That the Nga Poutiriao 6 Mauao:

(i) (a) Approves that the information included in this report will become the content of
the Mauao Annual Information Report for presentation to Council.

() (b) Authorises staff to make any amendments to the annual report as agreed at this
meeting, prior to presentation to Council.

CARRIED

104 Nga Poutiriao o Mauao Update Report

Staff

s 7(2)(f)(ii)

Key points
e Report taken as read
¢ Noted poor weather created delays on some placemaking projects on Mauao.
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¢ Noted need for more money to deliver delayed projects.

Discussion points raised

e Priority of plan moving forward.

¢ Noted the ability for external contributions applied by Mauao Trust should they receive funding
externally as a Trust.

COMMITTEE RESOLUTION NG2/23/10

Moved. s 7(2)(a) - Privacy
Seconded: HEGIO

That the Nga Poutiriao 6 Mauao:
(k) (a) Receives the report "Nga Poutiriao o Mauao Update Report".

() (b) Approves that the information included in this report will become the content of
the Nga Poutiriao 0 Mauao Update Report for presentation to Council 19 June 2023.

(m) (c) Authorises Staff to make any amendments to the annual report as agreed at this
meeting, prior to presentation to Council.

CARRIED

10.5 Nga Poutiriao o Mauao Membership

Staff

s 7(2)(f)(ii)

Key points
Report taken as read

Namedin place ofresented to Council 29 May 2023.
Acknowledged the passing of MEERLEs and the 10 year Service on Board of
Chairperson, W(Ngati Pukenga) reappointed for a further three year term by Mauao

Trust.

Discussion points raised
¢ Discussed the opportunity to appoint alternates for Nga Poutiriao o Mauao and noted the need
for succession planning for the future.
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COMMITTEE RESOLUTION NG2/23/11

|V|0V9d. )
s 7(2)(a) - Privacy

That the Nga Poutiriao 6 Mauao:
(n) (a) Receives the report "Nga Poutiriao o0 Mauao Membership".

(0) (b) Congratulates KRl (Ngati Pikenga) on his reappointment by the Mauao
Trust as Chairperson of Nga Poutiriao 6 Mauao for a further three-year term to April
2026.

(p) (c) Congratulates on his appointment by the Mauao Trust as the
representative of Waitaha a Hei to Nga Poutiriao 6 Mauao.

(@ (d) Congratulates [name] on their appointment by the Mauao Trust as the
representative of Ngai Te Rangi to Nga Poutiriao 6 Mauao.

() (e) Acknowledges (Waitaha a Hei) and SRl (Ngai Te

Rangi) for their contributions over many years as representatives to Nga Poutiriao 0
Mauao.

() () Recommends to Council tha be
appointed to Nga Poutiriao 6 Mauao as the first Tauranga City Council representative if
one Commissioner is absent to ensure a quorum.

CARRIED

11 DISCUSSION OF LATE ITEMS

1.1 Confirmation of minutes - Nga Poutiriao 6 Mauao meeting dated 3 August 2022

COMMITTEE RESOLUTION NG2/23/12
Moved: AUl

Secondod: SN

That the minutes of the Nga Poutiriao 6 Mauao meeting held on 3 August 2022 be confirmed
as a true and correct record.

11.4 — Presentation by M 5 & 6 bulletpoint page 12

Concern raised by Mauao Trust about these bulletpoints discussing Guided tours on Mauao. The
paragraphs did not capture the discussion properly. The discussion was had because a member of
Nga Poutiriao 0 Mauao raised concern about guided tours happening on Mauao that were not
notified or did not seek permission from Nga Poutiriao o Mauao. Noted the Trust and Board were
aware of external tourism ventures doing guided walks on Mauao and the concerns was raised of
what stories they were telling.

Noted there were guides being developed out of Kaitiaki Programme for future endeavours.

Noted the opportunity to discuss with TCC for a tourism and colabotarive arrangement with what
Mauao Trust and Nga Poutiriao o Mauao want to do moving forward.

Noted the tour guides would need a level of endorsement with Mauao Trust/Iwi.
CARRIED
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11.2 Confirmation of minutes - Nga Poutiriao 6 Mauao meeting dated 9 November 2022

COMMITTEE RESOLUTION NG2/23/13

Moved: s 7(2)(f)(ii)
Seconded: § 7(2)(a) - Privacy

That the minutes of the Nga Poutiriao 6 Mauao meeting held on 9 November 2022 be
confirmed as a true and correct record.

CARRIED

12 CLOSING KARAKIA

s 7(2)(f)(ii) closed the meeting with a karakia.

The meeting closed at 1:39pm.

The minutes of this meeting were confirmed as a true and correct record at the Nga
Poutiriao 6 Mauao and Mauao Trust joint meeting held on 2 August 2023.

CHAIRPERSON
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9 DECLARATION OF CONFLICTS OF INTEREST
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10 BUSINESS
10.1 Mauao Trust Report

ATTACHMENTS
Nil
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10.2 Update Report

File Number: A14890929
Author:

s 7(2)(f)(i)
Authoriser:

PURPOSE OF THE REPORT

1.  To provide a quick summary of the previous Nga Poutiriao 6 Mauao hui, as well as give an
update on the activities and project progress at Mauao.

RECOMMENDATIONS
That the Nga Poutiriao 6 Mauao:
(a) Receives the report "Update Report".
(b) Authorises Staff to make any amendments to the report as agreed at this hui

NGA POUTIRIAO O MAUAO

2. Nga Poutiriao 6 Mauao is the Joint Administration Board for the Mauao Historic Reserve,
established under the MOU between the Mauao Trust and Tauranga City Council (TCC).
Mauao is owned by the Mauao Trust, comprising the three iwi of Tauranga Moana; Ngai Te
Rangi, Ngati Pukenga and Ngati Ranginui. Mauao is jointly managed by TCC and the Mauao
Trust through the establishment of Nga Poutiriao 6 Mauao. The iwi Waitaha also have a
representative on Nga Poutiriao 6 Mauao in recognition of their historical connection to the
maunga.

3.  The Mauao Trustees currently include:

. — Ngai Te Rangi

— Ngati Pikenga
SRl - Noati Pikenga

- MREEEE - \oati Ranginui
o SEREEETE - Noati Ranginui

4.  The MOU sets out the purpose, functions and structure of Nga Poutiriao 6 Mauao. Under the
MOU, Nga Poutiriao 6 Mauao comprises of eight members, being four representatives
appointed by the Mauao Trust and four representatives appointed by TCC. In the 2021/22
financial year, Nga Poutiriao 6 Mauao consisted of the following representatives:

s 7(2)(a) - Privacy
°

(a) Mauao Trust Representatives:

. Ngati Pikenga (Chairperson)
[ s 7(2)(a) - Privacy Ngél Te Rang|

. Ngati Ranginui
. Waitaha a Hei (2021)
Waitaha a Hei (2022)

(b) TCC representatives:

s 7(2)(f)(i)

5. In the event that one or both of the Commissioners are unavailable for a scheduled meeting,
and to fulfil Nga Poutiriao 6 Mauao quorum requirements, two staff members are appointed
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to Nga Poutiriao 6 Mauao to act only when Commissioners are not available. These staff are;

first TCC representative if only one
Commissioner absent), and (second TCC

representative if both Commissioners absent).

SUMMARY OF NGA POUTIRIAO O MAUAO MEETINGS 2022/23

6. Under the MOU, Nga Poutiriao 6 Mauao are required to meet as necessary in order to carry
out its functions, and shall meet no less than twice a year.

7. In the 2022/23 financial year, Nga Poutiriao 6 Mauao was scheduled to meet four times: 3
August 2022, 9 November 2022, 8 February 2023, 3 May 2023.

8.  The table below summaries the key issues discussed at the Nga Poutiriao 6 Mauao meetings
to date in the 2022/2023 financial year.

Meeting
Date

ltem

Description

3 August
2022

Chairperson’s
Verbal Report

Key Points:

o There were two presentations to Nga Poutiriao
0 Mauao at the November 2021 hui. The first
was in regard to the lizard release on Mauao,
which was completed in 2022. The second was
on the Oi (Grey faced petrel) colony on Mauao.
Two feathers were taken from two Oi on
Mauao, and these were to be used to measure
stress levels found in the birds and compared
with specimens from other Oi from across the
North Island.

o Statistics of the Oi colony were presented to
the Chair, which demonstrated that the colony
was healthy. Some 200-300 Oi can be found
on the Norther Face of Mauao and the
population is growing.

. Discussion was held to monitor and protect the
Oi colony (Oi are a protected and endangered
species), and it is hoped that the Mauao
Kaitiaki Group can be engaged in the effort.

o The Community Relations team has put
together a video regarding the wayfinding
signage, the new cultural compass, and the
local companies and craftspeople involved in
the Mauao works.

o Discussion was held regarding the promotion
of the story of Mauao to the wider public, and
all the work that has taken place on the
maunga in 2021-2022. This could help connect
with what TCC is doing across the city.

Mauao Trust
Verbal Report

Key points:

o s 7(2)(a) - Privacy has resigned from Mauao
Trust, and the Trust welcomed HEGRLEY

JEORIE oS 2 new member.

o attended his first meeting for

Mauao Trust at the end of July 2022, and his

replacement for Nga Poutiriao 6 Mauao is

Item 10.2
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being sought. Two candidates with very strong
commitment to Nga Poutiriao 6 Mauao have
been identified, and Mr Thatcher will remain in
place until a replacement has been appointed.

o The process of appointment of the members of
Nga Poutiriao 6 Mauao involves nominations
which come from iwi organisations, with final
decision made by Nga Poutiriao 6 Mauao. Nga
Poutiriao 6 Mauao supports that Mauao Trust
appoints the members to Nga Poutiriao 0
Mauao.

o A verbal update on Nga Poutiriao 6 Mauao
was received by the Trust.

o Mauao Trust has appoint JEICEEIER

as an administrator.

Event Decision- Key points:

Making . Staff have developed a draft events plan, but
Framework for sought clarity and expectations regarding the
Mauao type and frequency of events which are

appropriate for Mauao.

o There was discussion about incorporating a
koha for events on Mauao, and understanding
the cultural significance.

o It is important to understand how events will
happen in the future, including an exploration
of the purpose of why these events are being
run. If events are charging fees for
participation, are a portion of the proceeds
going to Mauao Trust? This could be an
opportunity to assist with paying for
maintenance and damage which may occur
from events. The aim is not to stop events, but
need to make sure that the health and
wellbeing of Mauao is considered.

o Defining an events plan will help to create
certainty for the events team when dealing with
applicants which will streamline the process
and ensure that activities align with the values
of Mauao Trust.

o It was discussed that it is worth considering
alternative places and spaces across TCC for
events.

. A wananga has been proposed to advance
these conversations, identification of required
personnel and agreeable time/date is ongoing.

BOP Hang Gliding | Key points:

and Paragliding . It was noted that the Association has the same
Association driver, vehicle, number plate, and key holder
for use of 4x4 track to carry gear to the
launching site.

. It was noted that there is a desire for members
of the association to attend and present to Nga

Poutiiao 6 Mauao’s annual meeting in
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November, which follows the BOP Hang
Gliding and Paragliding Associations Annual
General Meeting in September. This will allow
them to provide update to their activities and
directly address any issues (should they
occur).

. Concerns were raised about potential rogue
paragliders who were not abiding by the
Association’s rules and regulations. The Trust
expressed an interest in hearing from the
Association about what actions would be taken
if people were participating in hang gliding or
paragliding activity that did not adhere to the
Association’s rules.

Mauao Key points:

Implementation . A number of placemaking elements are due to
Plan Project be completed by the end of the year, including
Updates very visible signs which convey stories and

knowledge of Mauao. Some spare sighage
should be available to quickly replace
damaged or vandalised signs.

. There was discussion regarding the
involvement of Community Relations staff to
assist in advertising the stories and
significance of Mauao to the wider community,
which is hoped will help reduce vandalism
targeted at Te Reo names on the wayfinding
signage.

. It is noted that resting, fatality management
processes, and Kaitiaki projects are all sitting
with Mauao Trust, and discussion and planning
iS ongoing.

° There was discussion regarding the
establishment of a group who could perform
guided walks and provide information about
areas, names and features of cultural
significance. This can tie in with the ongoing
exploration of the cultural centre, which could
feature as a meeting point and create a
positive asset to promote education around
Mauao. Additionally, the  employment
opportunities would provide further benefit.
There is potential for Tourism BoP to have a
role implementing guided tours, as well as
advertising Tauranga’s heritage and activities
when cruise ships return to capture some
additional tourism benefits instead of them
going elsewhere.

. The Waka Launching site has budget allocated
in the Long-Term Plan, however no such
inclusion exists at present for the cultural
centre project.

Operational Key points:
Report e A significant achievement was the successful
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removal of exotic trees from Mauao, with 28
tonnes of material taken from the maunga.
This has reduced the threat and damage to
important archaeological and heritage sites on
Mauau.

. Rabbit control and fumigation has proven
effective, with lower numbers of rabbits
identified.

. A plan for predator free Mauao is being
developed to enhance the protection of native
species on the maunga.

. The Matariki ceremony was very successful,
with 30 kaumatua taken to the summit of
Mauao for the event.

. There was discussion regarding the use of
rocks along the edge of Waipatukakahu to
define the area, with the idea that rocks from
specific places with connection to Mauao be
used. In principle, there was no objection to
Mauao rock being used, but it is not yet
understood if there is enough available for use
that would not affect the maunga.

. Port of Tauranga want to install two cameras
on Mauao. Preferred location was identified for
its elevation, providing views in two directions,
and remoteness to be out of sight of public and
away from walking tracks.

. Structure to be designed to be unobtrusive and
require  minimal site  preparation and
disturbance to land.

° Concern expressed for the impact of
archaeological features.

° Staff would make an assessment to determine
if the proposed site was suitable in their
opinion, then advise the Mauao Trust of their
views and recommendations.

9 November | Mauao Trust No update provided by Mauao Trust as no members
2022 Verbal Report were in attendance.

Chairperson’s No update provided by Chairperson.

Verbal Report

Te Pou Key points:

Takawaenga . Mount Spatial Plan pre-engagement with all
local hapu and iwi of the moana. Planning to
commence early 2023.

o Rangatahi climate change conference to be
held in February 2023.

Archaeology Key Points:

Report e A developed research strategy using modern,
non-invasive geophysical techniques has
deepened the understanding of what is on
Mauao, and characterising and understanding
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the extent of Maori on the maunga.

The next phase of work is a drone survey of
the area. Scientific authority from Heritage
New Zealand is required and it was suggested
that Mauao Trust be the applicant.

Operational Key Points:

Report . Summer has seen much higher numbers of
visitors and therefore increased activity on the
maunga.

° Planting of 2000 native plants sourced from
Matakana has been completed.

o Rat numbers have decreased.

o 64 copper skinks were released on the
maunga, and pest control measures were in
place to ensure the skink survival.

o There is an active slip at Te Kuia rock. Due to
health and safety concerns two seats had to be
removed, options were being explored for
mitigating risks.

Annual Key Points:

Information Report

m accepted a new role ana will no longer

first TCC representative to Nga
Poutiriao 6 Mauao in case of Commissioner
absence [ SEXCI is the interim alternate
member for TCC.

Craft narrative from TCC on Communications
regarding the significance of the archaeological
work taking place on the maunga. Work with
Mauao Trust on how to do this.

TCC events team requested a workshop with
Mauao Trust to ensure alignment between
events which take place on or at the maunga
and the values of the Trust.

8 February
2023

Due to lack of quorum this Nga Poutiriao 6 Mauao
hui was cancelled.

3 May 2023

Public forum

Presentation made to Nga Poutiriao 6 Mauao
regarding the Monica Cantwell Memorial Plaque.

Voiced opposition to memorial being removed,
and believed that doing so would be
disrespectful and wrong. Memorial is site of
service held at Mauao annually on 25
November.

It was noted that there was a short discussion
about the memorial at a previous Mauao Trust
meeting, but no decision had been reached.

Mauao Trust
Report

Mauao Trust, alongside Nga Poutiriao 0
Mauao, have worked to recruit a graduate
student to work on Myrtle Rust. Funding for
project has been obtained from Zion.

Item 10.2
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Kaitiaki Programme working with gieciEi e
s 6 - Maintenance of law and W|"
become a part of the TCC Myrtle Rust project.

o Noted a recent visit to Maungatautari to
observe their work to introduce plant, bird and
mammal species to their forest.

o Referenced Kaitiaki programme training as
guides for Matariki Celebration in 2023 and
upskilling in knowledge of Mauao.

Chairperson’s e Noted Strategic Plan presented to Nga
Report Poutiriao 6 Mauao in 2020. Discussed
capability of uploading the Strategic Plan to
TCC website as well as each iwi website.

Archaeology . Due to lack of quorum at the November 2022
Report hui, the archaeologists were invited back to
present the finding of their research to date.

o Geophysical survey and drone work have been
completed, noting that the techniques used are
efficient in covering large area with minimal
impact.

o Explained that the next phase of works would
use a UAV drone to create a 3D model of the
maunga, ultimately leading to better imagery of
Mauao.

. Involvement of Tangata Whenua in any
excavation works to ensure cultural sensitivity.

Cultural Heritage | e Noted that Council is preparing a document at
Sites Plan the request of commissioners which will
showcase cultural heritage sites across
Tauranga.

o It is recognised that this cannot encompass all
cultural heritage sites in the city.

. The intent of the document is to highlight and
elevate the prestige of Tauranga’s important
cultural heritage.

Memorandum of . The Memorandum of Understanding (MOU) is
Understanding due for renewal in 2024.

o Explained that the process is collaborative
between TCC and the Mauao Trust, and that
identification of key points of contact to be
involved will help discussions progress

smoothly.
o It was noted that Mauao Trust will act as a
whole.
Operational o Highlighted a rebound in visitor numbers to
Report Mauao with the return of cruise ships for the

2022/23 season, and noted a plan would be
put in place for future track maintenance to
account for the higher volume of users.

. Noted pest control programme successes and
positive trends observed in target populations
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of rabbits and rats.

o Removal of track-side Myrtle Rust to decrease
chance of accidental propagation through
contact with visitors.

o A quote is being obtained to remove a further 9
large exotic trees off Mauao, utilising the same
helicopter removal process as previous which
was highly successful and efficient.

Update Report o

Noted that TCC representatives to Board is
now

in the event that a commissioner is not
in attendance.
o Highlighted that annual report for 2022/23
would go to Council on 19 June meeting, as no
quorum at November or February Nga

Poutiriao 6 Mauao hui meant that report
information had not been accepted.

o Discussed future reporting between Nga
Poutiriao 6 Mauao and Mauao Trust. Chair of
Nga Poutiriao 6 Mauao to attend Mauao Trust
hui.

o An action was noted that the Annual Report to
Council was due to be written and presented
for the June 19 session. It was noted that the
lack of quorum at the November 2022 and
February 2023 hui resulted in the delay to the
Annual Report.

PROJECTS AND ACHIEVEMENTS FOR THE YEAR

9.  The Memorandum of Understanding for the Mauao Historic Reserve and the Mauao Joint
Administration Board notes that a function of Nga Poutiriao 6 Mauao is to provide information
to the Mauao Trust on the achievement of the Mauao Trust Strategic Plan. The table below
identifies the ways through which Nga Poutiriao 6 Mauao has supported the Trust to achieve
its strategic goals during the period June 2022 to June 2023.

Strategic Goal Key ways that Nga Poutiriao 6 Mauao has supported
achievement of goals
To promote and e Regular meetings with formal representation and decision
celebrate Mauao as a making from Ngai Te Rangi, Ngati Ranginui and Ngati
foundation of identity Pdkenga and Waitaha-a-hei.
ARENEEANET G 6 oy meetings with Mauao Trust.
Rangi, Ngati Ranginui . . . , :
and Ngati Pikenga e Ongoing delivery of Placemaking and Interpretation Project
with representation from Ngai Te Rangi, Ngati Ranginui and
Ngati PGkenga and Waitaha-a-hei.
e Provision of information on Council’'s website, and proposal for
the development of a stand-alone Mauao website in the future.
¢ Ongoing delivery of Te Mahere Whakamahinga o Mauao 2018-
28 (Mauao Implementation Plan).
Restore and Protect e Commencement of Te Korowai o Mauao (planting and
the health and restoration) Plan.
wellbeing of Mauao for |, gjgnificant annual planting.
future generations
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e FErosion control through planting, stock management,
maintenance of walkways, annual rockfall monitoring
programme.

¢ Annual archaeological site monitoring and reporting to assess
erosion of historic features.

e Pest animal and plant control programme.

Protect our cultural e Planning trial of native grass with aim to protect cultural and
heritage sites on heritage sites.

Mauao and preserve | Ergsion  control through planting, stock management,

ﬁ_ur knOV\;Iedge and maintenance of walkways, annual rockfall monitoring
istory of Mauao programme.

¢ Annual archaeological site monitoring and reporting to assess
erosion of historic features.

o Development of Placemaking and Interpretation Project with
representation from Ngai Te Rangi, Ngati Ranginui and Ngati
Pukenga and Waitaha-a-hei.

e Establishment of all year fire ban and elimination of all fire risk
species.
Govern effectively e Joint meetings with Mauao Trust.

through strategic e Workshops with Mauao Trust on significant issues affecting the
relationships and management of Mauao.

robust internal _ N
processes e Representation by Mauao Trust members on significant
projects.

e Nga Poutiriao 6 Mauao regularly seeks advice and approval
from Mauao Trust to help them make decisions about the
management of Mauao.

TE MAHERE WHAKAMAHINGA O MAUAO: MAUAO IMPLEMENTATION PLAN - KEY
PROGRESS AND ACHIEVEMENTS

10. A total of $3.8 million was approved through the 2021-31 Long-term Plan (LTP) for delivery
of the Mauao Implementation Plan.

11. This specifically funds the following projects:

Reference from Project Name

Implementation Plan

F1 Undertake archaeological research

F2 Implement Placemaking and Interpretation Projects

F3 Implement Te Korowai o Mauao Restoration and Planting Plan

F12 Sponsorship Framework Development

S3 Walkway and Seating Plan and Implementation

S5 Waka launching site — investigate options, develop plan and
implement

S6 Investigate options to establish a cultural/visitor centre

S7 Investigate and implement digital storytelling

T1 Undertake archaeological research of stone steps

T2 Research stone jetty and establish a repair programme
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12. Further information is provided on the Placemaking and Interpretation projects below.
a) Placemaking and interpretation (Project F2)

¢ Arange of projects have been progressing on the maunga, with some works
anticipated to be completed before the end of the financial year, while the delivery of
other projects will continue into the next year.

b) Completed projects

Signage

e All signage was installed before the end of May. This work was completed ahead of
schedule due to contractor availability on Mauao sooner than expected.

Mid Track Seating

e The mid track seating was installed in late May / early June. This work was achieved
with minimal public impact in the form of limited seating over the course of a couple
days as the new seats were installed.

Summit (phase 2)

o Phase 2 of the summit was completed in mid-June, finalising the cultural compass in
advance of Matariki in order to incorporate the summit and compass in this year’s
ceremonial activities.

c) Projects in Construction
e Te Toka a Tirikawa is due to be completed in July.

e Beach near Te Kawa sculpture installation was programmed for early July, however
helicopter availability and unsuitable conditions have pushed this back.

o Karewa Hairpin sculpture installation was programmed for early July, however
helicopter availability and unsuitable weather have resulted in delays.

d) Projects in FY24
o A number of elements are scheduled to progress in FY24, including:
o Nga Kuri a Tarawhata

o Te Kuia/Te Kauri — stone sculpture and larger works on hold due to instability at
the location

o Tomokaga (Waikorire) and Rangiwhakaoma Tomokanga and Punga — seeking
additional funding for these pieces and establishing planning which can be done
in the meantime

o Awaiti — building consent has been approved, subject to resource consent.

o Water Tank Area — Awaiting resource consent before progressing these works

e) Annual Report
e The Annual Report summarising project delivery for FY 21/22 was prepared and
presented to Council at the June 19 session.
ATTACHMENTS
Nil
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10.3  Operational Report

File Number: A14898248
Author:

Authoriser: s 7(2)(H)(i)

PURPOSE OF THE REPORT

1. This report identifies the key operational issues and achievements over the reporting period,
May 2023 — July 2023. It identifies up and coming work of interest to Nga Poutiriao 6 Mauao,
including ongoing visitor records and an up-to-date events calendar for Mauao.

RECOMMENDATIONS
That the Nga Poutiriao 6 Mauao:

(@) Receives the Operational Report for July.

80,000 -
70,000
60,000 1
50,000 |
40,000
30,000 |
20,000

10,000 A

DISCUSSION
Visitor Numbers

2. Total visitor numbers:

Table 1: Total year-to-date visitor numbers.

2016 876,297 419,588 1,295,885
2017 903,604 339,031 1,242,635
2018 702,665 489,667 1,192,332
2019 796,671 544,912 1,341,583
2020 589,651 506,097 1,095,748
2021 576,093 499,093 1,075,186
2022 566,019 531,284 1,097,304
2023 357,272 323,479 680,751

January February

March

April

w2016

Te Ara Tatanga (Base Track) Visits

May June July August Semr:mbm October

2017

2018 2019 m2020 m2021 w2022 w2023

Figure 1: Te Ara Tatanga (Base track) numbers over this year, compared to previous years.

November  December
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Mauao Summit Visits (Calibrated)

120,000 A

100,000 A

£0,000 A

60,000 -

40,000

20,000 “I| hl
0

January February March April June July August September October November December

W2016 m2017 m2018 w2019 m2020 m2021 m2022 w2023

Figure 2: Calibrated summit numbers over this year, compared to previous years.

3. Please refer to the appendix for full walkways report. Please note the Oruahine Track data is
missing due to an error with the counter. This will have been rectified by the next meeting
and a hard copy will be presented.

Volunteer Support

4.  Volunteer support on Mauao consisted largely of two care groups who service a portion of
the bait lines on Mauao. This includes volunteers from Forest and Bird as well as the new
volunteers through ‘Western Bay Wildlife Trust' (WBWT).

Events
5. Events at and around Mauao for the period from August 2023 to December 2023.

Start Date Description Anchor Venue
26/08/2023 Mount Maunganui Half Marathon Mt Maunganui Main Beach (Mauao Base Track only)
21/10/2023 M&M Mental Health Movement - Mt Everest Challenge Mt Maunganui Main Beach (Mauao Summit)

5/11/2023 Tauranga City to Surf Fun Run/Walk 2023 Mt Maunganui Main Beach (Mauao Base Track only)
18/11/2023 GENX/Marra Tinman Triathlon 2023 Mt Maunganui Main Beach (Mauao Base Track only)
25/11/2023 Mount Maunganui Half Marathon -Postponement Date Mt Maunganui Main Beach (Mauao Base Track only)
3/12/2023 Te Kaiwhakatere Trailrider Fun Day - International Disability Day Mt Maunganui Main Beach (Mauao Summit)

26/12/2023 King and Queen of the Mount 2023 Mt Maunganui Main Beach (Mauao Base Track and Summit)

Recent Success

6. The may pulse was successfully completed, mice levels resulted in continual bait take even
in the finial baiting. The next pulse which will start in the second half of August, will utilise
Brodifacoum. This pesticide should successfully reduce the high levels of mice as well as the
low levels of rats, the use of this pesticide is timed for August/September to give the breeding
birds the best possible opportunity.

7. The lower summit has been successfully ‘capped’. This involved adding and building up
material in order to protect the underlying archaeological feature. This area was then re-
grassed to add further protection against erosion caused by users.

8.  All mid and upper track seats have been successfully replaced in conjunction with the project
team.

9.  Approximately 1,200 plants were successfully planted next to walkways on Mauao. This
consisted of both contractor and community plantings.
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10.

11.

12.

The community plantings were in conjunction with and his Matariki groups. Six
small groups over two days successfully planted Wiwi and Harakeke next to walkways and
new signage.

Four new walkway counters have been installed and have replaced the older counters with
newer technology.

TCC has brought the revegetation contract in-house which will now see two revegetation
workers working only on Mauao. In time this will be a great advantage as these two workers
will spend all their time improving the ngahere of Mauao and not be pulled away to other
parts of the city. Furthermore, this will allow myself to embed the expectations and
aspirations of Mauao and grow a small team who are passionate and invested in the care of
Mauao.

The 2023 large tree removal was successfully completed on 25 July. This saw eight exotic
trees removed from Mauao utilising the golden standard of heli removal to ensure
archaeological protection.

Please see attachment for some pictures.

Planned work for the upcoming period

13.
14.
15.
16.

17.

18.
19.
20.

Renew a section of Te Ara Tatanga (Base Track).
Undertake rock stability monitoring.
Complete a new rabbit control contract.

Undertake a follow up pampas control operation. This may utilise an agriculture drone
instead of a helicopter due to the large reduction in pampas from the previous two
operations.

Survey the planting areas from the past three years and identify areas in need of infill
planting.

Undertake August/September pest animal control pulse.
Undertake pre and post pest animal monitoring relating to the pulse.
Continue to work with Kia Maia to help facilitate the Trusts Myrtle Rust Research.

Ongoing maintenance

21. Ongoing maintenance continues on the following aspects of the reserve:
e Pest plant and animal control;
e Stock and pasture management;
e Walkway maintenance;
e Sign and structure maintenance;
e Motu Kauri track maintenance.
ATTACHMENTS
1. Mauao walkway report - A14898143 S0Re
2. 2023 Mauao exotic tree removal - pictures - A14898244 LR
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m? VISIO

Tauranga City Council

Tauranga City

s 6 - Maintenance of law

26.072023
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Mauao - Motu Kauri Track

Tauranga City Council

1st May 2023 — 26th July 2023

Location

Annual Comparison by Month
{5 01.01.2020 —» 26.07.2023

Daily Average Peak Day
Y 9 A 1000 2020
— 2021
395 +15-4% Saturday 11113 750 ggg
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g
o
Z 500
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

Mauao - Motu Kauri Track

Tauranga City Council

1st May 2023 — 26th July 2023

Annual Comparison by Week
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

Mauao - Te ara titanga Track

Tauranga City Council

1st May 2023 — 26th July 2023
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda

2 August 2023

Mauao - Te ara titanga Track

Tauranga City Council

1st May 2023 — 26th July 2023

Annual Comparison by Week
{5 01.01.2020 — 26.07.2023
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

Waikorire Track

Tauranga City Council

1st May 2023 — 26th July 2023
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda

2 August 2023

Waikorire Track

Tauranga City Council

1st May 2023 — 26th July 2023

Annual Comparison by Week
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

2023 Mauao exotic tree removal
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023
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Nga Poutiriao 6 Mauao and Mauao Trust joint meeting Agenda 2 August 2023

11 DISCUSSION OF LATE ITEMS

12 CLOSING KARAKIA
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