
 

 

 

AGENDA 

  
Ngā Poutiriao ō Mauao and Mauao 

Trust joint meeting 
Wednesday, 2 August 2023 

I hereby give notice that a Ngā Poutiriao ō Mauao and Mauao Trust joint 
meeting will be held on: 

Date: Wednesday, 2 August 2023 

Time: 9.30am 

Location: Mount Maunganui Lifeguard Club 
Upstairs Function Room 
21 Adams Avenue 
Mount Maunganui 

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz. 

Marty Grenfell 

Chief Executive 

46292 Redacted



 

 

 





 

 

o Act consistently with the principles of Te Tiriti o Waitangi/the Treaty of Waitangi (as outlined 
in the Tauranga City Council and Iwi/Hapu Protocols) and its statutory obligations under the 
Reserves Act 1977. 

o Co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and 
accountability. 

o Actively work together using shared knowledge and expertise. 

o Engage early on issues of known interest to either of the parties. 

o Enable and support the use of te reo and tikanga Maori. 

o Acknowledge that the parties' relationship is evolving. 

o Have particular regard for the interests of the Tauranga community. 

Purpose 

• The functions of the Joint Board will be to: 

o Develop and review a Mauao Reserve Management Plan in accordance with the process 
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao 
Joint Administration Board (Ngā Poutiriao ō Mauao - The Guardians of Mauao) (the MOU). 

o Allocate funding provided to the Joint Board in accordance with the Funding Agreement in 
the MOU towards the implementation of projects that are in or consistent with the Mauao 
Reserve Management Plan and towards the day to day operation of Mauao. 

o Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the 
Joint Board approves the plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives of the Mauao Reserve Management Plan. 

o Identify, approve and oversee the implementation of projects either identified in or 
consistent with the objectives of the Mauao Reserve Management Plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan. 

o Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on 
matters affecting Mauao and on achievement of the Mauao strategic objectives, in 
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related 
matters. 

o Consider and recommend to the Mauao Trust requests for concessions, leases and 
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake 
the process for the issuing and administration of the concession, lease or licence for the 
particular activity. 

Meeting procedures 

• The Joint Board may regulate its own procedures, subject to: 

o The Joint Board operating on a preferred basis of consensus decision making. If this is not 
achieved, then resolutions may only be actioned by the Joint Board where this is 
agreement by a 75% majority of the members present and voting at a meeting. 

o No business shall be transacted at any meeting of the Joint Board unless at least a quorum 
of members (whether voting or not) is present at the meeting during the whole time at which 
business is transacted. 

Power to recommend 

• To Council, Mauao Trust and/or any standing committee as it deems appropriate. 
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1 OPENING KARAKIA 

2 APOLOGIES 

3 PUBLIC FORUM 
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4 CHAIRPERSON’S REPORT 

4.1 Nga Poutiriao o Mauao Chairperson Verbal Report  

ATTACHMENTS 

Nil 
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5 ACCEPTANCE OF LATE ITEMS 

6 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN 

7 CHANGE TO ORDER OF BUSINESS 





Ngā Poutiriao ō Mauao and Mauao Trust joint meeting minutes  3 May 2023 
 
 

Page 11 

 

 

MINUTES 

Ngā Poutiriao ō Mauao and Mauao 
Trust joint meeting 

Wednesday, 3 May 2023 
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9 DECLARATION OF CONFLICTS OF INTEREST 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Page 24 

10 BUSINESS 

10.1 Mauao Trust Report  

ATTACHMENTS 

Nil 
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November, which follows the BOP Hang 
Gliding and Paragliding Associations Annual 
General Meeting in September. This will allow 
them to provide update to their activities and 
directly address any issues (should they 
occur). 

• Concerns were raised about potential rogue 
paragliders who were not abiding by the 
Association’s rules and regulations. The Trust 
expressed an interest in hearing from the 
Association about what actions would be taken 
if people were participating in hang gliding or 
paragliding activity that did not adhere to the 
Association’s rules. 

Mauao 
Implementation 
Plan Project 
Updates 

Key points: 

• A number of placemaking elements are due to 
be completed by the end of the year, including 
very visible signs which convey stories and 
knowledge of Mauao. Some spare signage 
should be available to quickly replace 
damaged or vandalised signs. 

• There was discussion regarding the 
involvement of Community Relations staff to 
assist in advertising the stories and 
significance of Mauao to the wider community, 
which is hoped will help reduce vandalism 
targeted at Te Reo names on the wayfinding 
signage. 

• It is noted that resting, fatality management 
processes, and Kaitiaki projects are all sitting 
with Mauao Trust, and discussion and planning 
is ongoing. 

• There was discussion regarding the 
establishment of a group who could perform 
guided walks and provide information about 
areas, names and features of cultural 
significance. This can tie in with the ongoing 
exploration of the cultural centre, which could 
feature as a meeting point and create a 
positive asset to promote education around 
Mauao. Additionally, the employment 
opportunities would provide further benefit. 
There is potential for Tourism BoP to have a 
role implementing guided tours, as well as 
advertising Tauranga’s heritage and activities 
when cruise ships return to capture some 
additional tourism benefits instead of them 
going elsewhere. 

• The Waka Launching site has budget allocated 
in the Long-Term Plan, however no such 
inclusion exists at present for the cultural 
centre project. 

 
Operational 
Report 

Key points: 

• A significant achievement was the successful 
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removal of exotic trees from Mauao, with 28 
tonnes of material taken from the maunga. 
This has reduced the threat and damage to 
important archaeological and heritage sites on 
Mauau. 

• Rabbit control and fumigation has proven 
effective, with lower numbers of rabbits 
identified. 

• A plan for predator free Mauao is being 
developed to enhance the protection of native 
species on the maunga. 

• The Matariki ceremony was very successful, 
with 30 kaumatua taken to the summit of 
Mauao for the event. 

• There was discussion regarding the use of 
rocks along the edge of Waipatukakahu to 
define the area, with the idea that rocks from 
specific places with connection to Mauao be 
used. In principle, there was no objection to 
Mauao rock being used, but it is not yet 
understood if there is enough available for use 
that would not affect the maunga. 

• Port of Tauranga want to install two cameras 
on Mauao. Preferred location was identified for 
its elevation, providing views in two directions, 
and remoteness to be out of sight of public and 
away from walking tracks. 

• Structure to be designed to be unobtrusive and 
require minimal site preparation and 
disturbance to land. 

• Concern expressed for the impact of 
archaeological features. 

• Staff would make an assessment to determine 
if the proposed site was suitable in their 
opinion, then advise the Mauao Trust of their 
views and recommendations. 

9 November 
2022 

Mauao Trust 
Verbal Report 

No update provided by Mauao Trust as no members 
were in attendance. 

 Chairperson’s 
Verbal Report 

No update provided by Chairperson. 

Te Pou 
Takawaenga 

Key points: 

• Mount Spatial Plan pre-engagement with all 
local hapu and iwi of the moana. Planning to 
commence early 2023. 

• Rangatahi climate change conference to be 
held in February 2023. 

Archaeology 
Report 

Key Points: 

• A developed research strategy using modern, 
non-invasive geophysical techniques has 
deepened the understanding of what is on 
Mauao, and characterising and understanding 
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• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Pest animal and plant control programme. 

Protect our cultural 
heritage sites on 
Mauao and preserve 
our knowledge and 
history of Mauao 

• Planning trial of native grass with aim to protect cultural and 
heritage sites. 

• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Development of Placemaking and Interpretation Project with 
representation from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei. 

• Establishment of all year fire ban and elimination of all fire risk 
species. 

Govern effectively 
through strategic 
relationships and 
robust internal 
processes 

• Joint meetings with Mauao Trust. 

• Workshops with Mauao Trust on significant issues affecting the 
management of Mauao. 

• Representation by Mauao Trust members on significant 
projects. 

• Ngā Poutiriao ō Mauao regularly seeks advice and approval 
from Mauao Trust to help them make decisions about the 
management of Mauao. 

TE MAHERE WHAKAMAHINGA O MAUAO: MAUAO IMPLEMENTATION PLAN – KEY 
PROGRESS AND ACHIEVEMENTS  

10. A total of $3.8 million was approved through the 2021-31 Long-term Plan (LTP) for delivery 
of the Mauao Implementation Plan.  

11. This specifically funds the following projects: 

Reference from 
Implementation Plan 

Project Name 

F1 Undertake archaeological research 

F2 Implement Placemaking and Interpretation Projects 

F3 Implement Te Korowai o Mauao Restoration and Planting Plan 

F12 Sponsorship Framework Development 

S3 Walkway and Seating Plan and Implementation 

S5 Waka launching site – investigate options, develop plan and 
implement 

S6 Investigate options to establish a cultural/visitor centre 

S7 Investigate and implement digital storytelling 

T1 Undertake archaeological research of stone steps 

T2 Research stone jetty and establish a repair programme 
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12. Further information is provided on the Placemaking and Interpretation projects below. 

a) Placemaking and interpretation (Project F2) 

• A range of projects have been progressing on the maunga, with some works 
anticipated to be completed before the end of the financial year, while the delivery of 
other projects will continue into the next year. 

b) Completed projects 

Signage 

• All signage was installed before the end of May. This work was completed ahead of 
schedule due to contractor availability on Mauao sooner than expected.  

Mid Track Seating 

• The mid track seating was installed in late May / early June. This work was achieved 
with minimal public impact in the form of limited seating over the course of a couple 
days as the new seats were installed. 

Summit (phase 2) 

• Phase 2 of the summit was completed in mid-June, finalising the cultural compass in 
advance of Matariki in order to incorporate the summit and compass in this year’s 
ceremonial activities. 

c) Projects in Construction 

• Te Toka a Tirikawa is due to be completed in July. 

• Beach near Te Kawa sculpture installation was programmed for early July, however 
helicopter availability and unsuitable conditions have pushed this back. 

• Karewa Hairpin sculpture installation was programmed for early July, however 
helicopter availability and unsuitable weather have resulted in delays. 

d) Projects in FY24 

• A number of elements are scheduled to progress in FY24, including: 

o Nga Kuri a Tarawhata 

o Te Kuia/Te Kauri – stone sculpture and larger works on hold due to instability at 
the location 

o Tomokaga (Waikorire) and Rangiwhakaoma Tomokanga and Punga – seeking 
additional funding for these pieces and establishing planning which can be done 
in the meantime 

o Awaiti – building consent has been approved, subject to resource consent. 

o Water Tank Area – Awaiting resource consent before progressing these works 

 

 

e) Annual Report 

• The Annual Report summarising project delivery for FY 21/22 was prepared and 
presented to Council at the June 19 session.  

ATTACHMENTS 

Nil 
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Figure 2: Calibrated summit numbers over this year, compared to previous years. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                       

3. Please refer to the appendix for full walkways report. Please note the Oruahine Track data is 
missing due to an error with the counter. This will have been rectified by the next meeting 
and a hard copy will be presented. 

 

Volunteer Support   

4. Volunteer support on Mauao consisted largely of two care groups who service a portion of 
the bait lines on Mauao. This includes volunteers from Forest and Bird as well as the new 
volunteers through ‘Western Bay Wildlife Trust’ (WBWT). 

 

Events 

5. Events at and around Mauao for the period from August 2023 to December 2023. 

 

Recent Success 

6. The may pulse was successfully completed, mice levels resulted in continual bait take even 
in the finial baiting. The next pulse which will start in the second half of August, will utilise 
Brodifacoum. This pesticide should successfully reduce the high levels of mice as well as the 
low levels of rats, the use of this pesticide is timed for August/September to give the breeding 
birds the best possible opportunity. 

7. The lower summit has been successfully ‘capped’. This involved adding and building up 
material in order to protect the underlying archaeological feature. This area was then re-
grassed to add further protection against erosion caused by users. 

8. All mid and upper track seats have been successfully replaced in conjunction with the project 
team. 

9. Approximately 1,200 plants were successfully planted next to walkways on Mauao. This 
consisted of both contractor and community plantings. 
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2023 Mauao exotic tree removal 

 

  



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Item 10.3 - Attachment 2 Page 46 

  

 

 

 

 

 

 

 

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Item 10.3 - Attachment 2 Page 47 

  

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Item 10.3 - Attachment 2 Page 48 

  

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Item 10.3 - Attachment 2 Page 49 

  

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Item 10.3 - Attachment 2 Page 50 

 
    

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 2 August 2023 
 

Page 51 

11 DISCUSSION OF LATE ITEMS 

 

12 CLOSING KARAKIA 


