
 

 

 

AGENDA 

  
Ngā Poutiriao ō Mauao and Mauao 

Trust joint meeting 
Wednesday, 3 May 2023 

I hereby give notice that a Ngā Poutiriao ō Mauao and Mauao Trust joint 
meeting will be held on: 

Date: Wednesday, 3 May 2023 

Time: 9.30am 

Location: Mount Maunganui Lifeguard Club 
Downstairs Function Room 
21 Adams Avenue 
Mount Maunganui 

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz. 

Marty Grenfell 

Chief Executive 

53772 Redacted



 

 

 





 

 

o Act consistently with the principles of Te Tiriti o Waitangi/the Treaty of Waitangi (as outlined 
in the Tauranga City Council and Iwi/Hapu Protocols) and its statutory obligations under the 
Reserves Act 1977. 

o Co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and 
accountability. 

o Actively work together using shared knowledge and expertise. 

o Engage early on issues of known interest to either of the parties. 

o Enable and support the use of te reo and tikanga Maori. 

o Acknowledge that the parties' relationship is evolving. 

o Have particular regard for the interests of the Tauranga community. 

Purpose 

• The functions of the Joint Board will be to: 

o Develop and review a Mauao Reserve Management Plan in accordance with the process 
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao 
Joint Administration Board (Ngā Poutiriao ō Mauao - The Guardians of Mauao) (the MOU). 

o Allocate funding provided to the Joint Board in accordance with the Funding Agreement in 
the MOU towards the implementation of projects that are in or consistent with the Mauao 
Reserve Management Plan and towards the day to day operation of Mauao. 

o Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the 
Joint Board approves the plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives of the Mauao Reserve Management Plan. 

o Identify, approve and oversee the implementation of projects either identified in or 
consistent with the objectives of the Mauao Reserve Management Plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan. 

o Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on 
matters affecting Mauao and on achievement of the Mauao strategic objectives, in 
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related 
matters. 

o Consider and recommend to the Mauao Trust requests for concessions, leases and 
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake 
the process for the issuing and administration of the concession, lease or licence for the 
particular activity. 

Meeting procedures 

• The Joint Board may regulate its own procedures, subject to: 

o The Joint Board operating on a preferred basis of consensus decision making. If this is not 
achieved, then resolutions may only be actioned by the Joint Board where this is 
agreement by a 75% majority of the members present and voting at a meeting. 

o No business shall be transacted at any meeting of the Joint Board unless at least a quorum 
of members (whether voting or not) is present at the meeting during the whole time at which 
business is transacted. 

Power to recommend 

• To Council, Mauao Trust and/or any standing committee as it deems appropriate. 
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1 OPENING KARAKIA 

2 APOLOGIES 
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4 CHAIRPERSON’S REPORT 

4.1 Mauao Trust Report  

ATTACHMENTS 

Nil 

 

4.2 Nga Poutiriao o Mauao Chairperson Report  

ATTACHMENTS 

Nil
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5 ACCEPTANCE OF LATE ITEMS 

6 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN 

7 CHANGE TO ORDER OF BUSINESS  

8 DECLARATION OF CONFLICTS OF INTEREST 
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GEOPHYSICAL SURVEY OF MAUAO HISTORIC RESERVE, 
TAURANGA

REPORT
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Figure 1 – The Mauao Historic Reserve, Tauranga, showing the location of geophysical survey blocks (yellow polygons). 
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Mauao Research Strategy, these include occupation terraces, pā, storage pits and large shell midden 

mounds rarely found in the Bay of Plenty. The Reserve is open to the public and has over 1 million 

visitors per year, with walking generally restricted to established tracks. 

 

3. Geophysical Survey 
 

A Level I survey was conducted with the aim of identifying areas of archaeological potential 

(Schmidt et al., 2015) and to inform further investigation.  Fluxgate magnetometry was used as it 

has been shown to be effective in identifying the types of features associated with Māori settlement 

(Bickler and Low, 2007; Gaffney and Gater, 2003; Shaw et al., 2008) and enables rapid coverage in 

a prospection context (Schmidt et al., 2015). 

In the northern area, prospection was carried out in two areas (Figure 2): 

• Block 1: a set of six grids was placed over the largest area of flat ground on the northern 

slopes. 

• Block 2: a set of four grids was placed to sample a gradual sloped area and was designed 

to avoid large stones in the area. 

Survey was undertaken in heavy rain, the ground was characterised by steeply sloping ground, 

covered with thick grass tussocks and abundant surface rocks (Figure 3). A vehicle track passes 

through both survey areas. There has been no previous ground disturbance in either block. 

In the southern area, prospection was carried out in three areas (Figure 4): 

• Block 3: a large set of grids to test the ‘blank’ area south of the water reservoir. 

• Block 4: a set of grids outside the western pā defences including a large terrace and 

adjacent slope up to a large shell midden mound. These grids were placed to prospect an 

area of relatively few features and areas adjacent to the large shell midden mound. 

• Block 5: a single grid placed on the margins of the large shell midden mound to detect 

any possible features associated with the formation of the mound. 

Data capture was undertaken in dry conditions, and whilst some areas had steep slopes, the ground 

surface had short vegetation and few rocks were present (Figure 5). There has been no large-scale 

ground disturbance in the surveyed areas, the area was used for camping in the twentieth century. 

Survey grids were set out using an Emlid Reach2 RTK GPS using New Zealand Transverse 

Mercator 2000 (NZTM2000). Magnetometry survey was conducted using a Bartington Grad 601-

2 (dual 1-m fluxgate gradiometers) over 20 m by 20 m grids, with readings taken at 0.125 m 

intervals along north–south traverses spaced 1 m apart, at a resolution of 0.03 nT. Survey on the 

north side of Mauao was conducted in parallel mode to ensure surveyor safety and good data 

capture. Survey on the south side of Mauao was undertaken in conditions that enabled zig-zag 

mode to be utilized. 

Data acquired were output to DW Consulting TerraSurveyor v3.0.37.30 and subject to minimal 

processing. Plots of processed data are designated ‘enhanced’. Processing information can be 

found in the individual figure headings. Georeferenced and interpretive plots were composed in 
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QGIS v 3.16.7. The plots of the magnetometry results use black for enhanced magnetism, and 

white for reduced magnetism, both relative to the background value (Figures 6-10). 

 

 

Figure 2 - Areas of geophysical survey (white polygons) to the north of the Mauao Historic Reserve, Block 1 – left, Block 2 - 
right (Source: LINZ). 

 

 

Figure 3 - Landcover and conditions of survey in Block 1 in the north of the Reserve. 
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Figure 4 – Areas of geophysical survey (white polygons) to the south of the Mauao Historic Reserve. Block 3 – large area to 
south of figure, Block 4 – medium sized block in left of frame, Block 5 – single grid (Source: LINZ). 

 

 

Figure 5 – Landcover and conditions of survey in Block 3 in the south of the Reserve. 
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4. Results 
 

North side 

Two areas of survey were carried out on the northern slopes. Block 1 (Figure 6 – upper left) 

contained six 20m x 20m grids in a regular rectangle and was placed to sample an area of 

relatively flat, undisturbed ground. Block 2 (Figure 6 – lower right) contained four grids in a ‘z’ 

shaped pattern, which sampled another area of slope between a number of large stones.  

The results from Block 1 and 2 appear to indicate largely undisturbed ground with vehicle tracks 

and number of livestock tracks present, often running along the contours of the topography. A 

number of these correlate directly with those visible in the aerial imagery (e.g., the east-west 

curvilinear vehicle track that runs across the centre of Block 1). Both survey areas contain a 

number of magnetically enhanced surface and near-surface stone boulders, and these correspond 

with those recorded by RTK GPS.  

Four, sub-circular, c. 5x3m, areas of magnetically enhanced response can be seen running in a 

north-west to south-east arc (3 in Block 1, and one in Block 2 (Figure 6; Figure 7 – white 

arrows)). Two of these magnetically enhanced areas (located in the central north-west of Block 1 

(Figure 7)) also contain distinct, smaller, c. 2x2m, circular more strongly magnetically enhanced 

anomalies. Moving up slope, there are possible indications of further areas of magnetic 

enhancement (e.g., an indistinct area in the centre of the upper survey area, directly south of the 

livestock track), but these are less well defined, and it should be noted that data collection was 

difficult due to the terrain and weather conditions.  

 

Figure 6 – Raw (de-striped) fluxgate magnetometer survey data of Block 1 (upper left) and Block 2 (lower right) on the 
northern slopes of the Mauao Historic Reserve. 
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Figure 7 – Processed (de-striped, interpolated and clipped) data from geophysical survey of Block 1 (upper left) and Block 2 
(lower right) on the northern slopes of the Mauao Historic Reserve. 

 

South Side 

Block 3 (Figure 8) was positioned to investigate the large ‘blank’ area with no visible surface 

features below the reservoir. The results from Block 3 are characterised by a series of diffuse, 

weakly magnetically enhanced, curvilinear anomalies that run north-east to south-west across the 

majority of the survey area (Figure 8 – white dotted lines). These may be the product of 

underlying geology or geomorphological processes, including soil movement and water run-off. 

In the north of the survey area, a magnetically enhanced, linear anomaly, c.40m in length, is 

present. It runs from the north-east corner of the plot towards a large surface boulder (marked 

by the absence of data), before making a right-angled turn towards the south-west. It has a 

number of short (c.1-2m), right-angled branches that come off it to the south. This anomaly 

appears to different in character, and on a slightly different alignment to the diffuse, weakly 

magnetically enhanced, curvilinear anomalies described above.   

The flatter ground in the far north-east and central east of the survey area contains anomalies 

indicative of the presence of ferrous litter, most likely associated with the 20th century camping, 

and a number of anomalies thought to be associated with surface and near-surface stone 

boulders that correspond with those recorded by RTK GPS. The corner of a small, c.5x8m, 

rectilinear, poorly magnetically enhanced anomaly is situated at the edge of the central west of 

the survey area (Figure 8 – white arrow). It bounds an area with an enhanced magnetic response. 
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Based on the presence of visible rectangular storage pits nearby, this feature may indicate the 

presence of an in-filled pit. 

The far south-east of Block 3 contains an area, c. 20x20m, of apparent magnetic disturbance. 

There are a pair of small, c.1m, round strongly magnetic anomalies, in the far southern centre of 

the plot, with another pair located c.20m north-north-east. These anomalies correlate with a 

visible terrace feature in the area and may be associated with evidence of occupation. 

In comparison to the majority of Block 3, the area between the south-eastern anomalies (Figure 

8 – extent marked by yellow dotted line) and the southern-most weakly enhanced curvilinear 

anomaly appears to contain less magnetic disturbance. 

 

 

Figure 8 – A: Raw (de-striped) fluxgate magnetometer survey data of Block 3 on the southern slopes of the Mauao Historic 
Reserve. B: Processed (de-spiked, de-striped, interpolated, high-pass filtered, and clipped) data 
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Block 4 (Figure 9 and 10) was placed immediately adjacent to the western pā and over visible 

terrace features in order to test the presence of occupation. The central southern and south-

western areas of Block 4 contain a large, c.15x20m, area of magnetic disturbance which is 

thought likely to be indicative of habitation. There are a number of small, c.<1m, magnetically 

enhanced, sub-circular anomalies, both in this location and across Block 4, which may be 

indicative of areas of burnt material.  In comparison to Black 3, Block 4 is magnetically quiet 

with few examples of interference from the presence of near-surface rocks or ferrous litter. The 

strongly magnetically reduced, sub-circular, c.5m diameter anomaly in the far north-east of Block 

4 is in the location of a concrete post. 

Block 5 (Figure 9 and 10) is a single survey grid placed next to the large shell midden mound in 

order to test the presence of burning associated with activities related to the midden. The small 

size of Block 5, directly north of the midden, makes it difficult to characterise, but there appears 

to be one sub-circular, magnetically enhanced anomaly, c.2-3m in diameter, that is present on the 

eastern side of the plot. A track can be observed as a linear anomaly running north-east to south-

west across the centre of the data, and the edge of the midden mound can be seen as a weakly 

magnetically enhanced curved anomaly in the south of the plot.  

 

 

Figure 9 – Raw (de-striped) fluxgate magnetometer survey data of Block 4 on the southern slopes of the Mauao Historic 
Reserve.  
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Figure 10 - Processed (de-striped, interpolated, and clipped) data of Block 4 on the southern slopes of the Mauao Historic 
Reserve.  

 

5. Summary  
 

The key aim of this geophysical survey was to better understand areas in the Mauao Historic 

Reserve that have an absence of visible surface archaeological features. The survey targeted two 

areas on the northern slopes, a large area on the southern slopes and two areas adjacent to the 

western pā and large shell midden mound. 

In all areas the geophysical survey results contain anomalies that potentially relate to 

anthropogenic activity. In the northern survey blocks (Blocks 1 and 2) a series of magnetically 

enhanced anomalies, perhaps consistent with low-level burning activities, are present. The 

anomalies do not appear consistent with high levels of past occupation, but this requires further 

testing.  

The large ‘blank’ area on the southern slopes (Block 3) contains an array of anomalies. Linear 

anomalies of differing levels of magnetic enhancement run diagonally across the survey area 

(north-east to south-west). These may relate to human activity, but are regarded as most likely 

natural features resulting from water run-off. A strongly magnetic anomaly is located in the 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 3 May 2023 
 

Item 9.1 - Attachment 1 Page 26 

  

12 
 

central western area of the Block, near the visible ditch and storage pit features, which may be an 

infilled pit feature. A series of strongly enhanced magnetic anomalies are present in the 

southeastern area of the Block, which may suggest the presence of burnt material, perhaps 

associated with occupation. 

Blocks 4 and 5 were placed in the space around visible surface features including the western pā 

and the large shell midden mound. There is little evidence of anomalies near the midden, 

although the mound itself is visible. Further south, near the pā, there is a large 15 x 20m 

magnetic disturbance, thought likely to be consistent with occupation activities. 

The results show probable evidence of Māori habitation in some areas of the ‘blank’ zones. 

There are also a number of areas where anomalies are ambiguous or not thought likely to be 

associated with human occupation. However, rather than presenting definitive evidence for the 

presence/absence of Māori activity, the results are best viewed as a model of the sub-surface 

deposits, which requires testing. As such, an excavation program for the specific purpose of 

testing the results should be carried out.  

  

6. Future Directions 
 

Figures 11 - 13 show the indicative locations for test pits to target and test geophysical anomalies 

and ‘quiet’ areas with little or no magnetic enhancement. In the northern area (Figure 11) this 

includes two areas of high magnetic enhancement and three other areas to test the presence of 

culturally modified soils in areas with little magnetic disturbance.  

 

Figure 11 – Possible locations of archaeological investigations to test the geophysical results from the northern slopes of the 
Mauao Historic Reserve. 
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In the large ‘blank’ area on the southern slopes (Block 3 – Figure 12) potential investigation 

targets include a strongly magnetically enhanced linear anomaly at the point that it appears to 

turn, a rectilinear anomaly that has been interpreted as a possible pit feature, a weakly enhanced 

linear anomaly, a ‘quiet’ area and a magnetically disturbed area containing discrete, strongly 

enhanced magnetic anomalies thought likely to be associated with burnt material (Figure 12). 

 

 

Figure 12 - Possible locations of archaeological investigations to test the geophysical results from the southern slopes of the 
Mauao Historic Reserve. 
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(f) Te Ranga, off Pyes Pa Road. 

5. The document is not intended to be an exhaustive listing of Tauranga's cultural heritage 
sites, nor is it meant to be the authoritative reference or history of these sites. Instead, this 
visually captivating and elegantly designed document aims to provide an engaging, high-
level integrated perspective of the network of cultural heritage sites, capturing the attention of 
people both inside and outside of Tauranga. While not replacing site-specific reserve 
management or implementation plans (e.g., Mauao Historic Reserve Management Plan), the 
document focuses on how these sites can best be protected, enhanced, and experienced in 
the future. 

6. The creative concept incorporates Hoki whakamuri, haere whakamua (Walking backwards 
into the future). 

(a) Building upon this established concept, we weave a narrative of guidance throughout 
the document. 

(b) As we share the stories of our cultural history, we invite people to explore the land, 
learn about its significance, and understand what it means for our future.  

(c) Some sites may appear visually unremarkable, making it difficult to recognise their 
historical importance. To create a cohesive visual narrative, we introduce a waharoa 
(entranceway) at each site, which will be photographed. The waharoa not only serves 
as a unifying visual element but also represents a conceptual welcoming, guiding the 
reader through each location and story. Our waharoa design will be a contemporary 
interpretation of the traditional gateway, symbolizing the connection between our past 
and our future.  

(d) We request approval for taking photographs on the maunga and ask for guidance on 
preferred or restricted locations for photographing the waharoa. 

FINANCIAL CONSIDERATIONS 

7. Council is funding the preparation of the Cultural Heritage Sites Plan. 

8. The document is intended to assist Council and other project stakeholders in obtaining 
external funding support from organisations such as community funding providers, lotteries, 
and central government.  

NEXT STEPS 

9. By 31 May 2023 – First draft document prepared for review, discussion, and feedback with 
stakeholders. 

10. By 26 June 2023 – Final draft to the Strategy, Finance, & Risk Committee for approval. 

11. By 03 July 2023 – Final draft to the Council for approval.  

ATTACHMENTS 

1. Cultural Heritage Sites Plan – showcased sites 
2. Cultural Heritage Sites Plan – creative concept  
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→
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→ Brand Strategy → Identity Design → Marketing 

→ Idea 

Hoki whakamuri, haere whakamua (Walking backwards into the future)

Using the already established idea, we create a narrative of guidance. 

As we share the stories of our cultural history, this is an invitation for all 
people to come onto the land and learn about what makes it significant 
and what it means for our future.  
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→ Brand Strategy → Identity Design → Marketing 

→ Execution

Looking at the spaces, some of them are fairly insignificant to look at 
so it can be hard to see it has a significant historical past. To create 
consistency throughout our images we create a wahoroa (entrance 
way) which we take to each of the sites and photograph them.

This not only acts as a significant visual cue which ties the places 
together, but it also acts as a conceptual welcoming as we guide the 
reader through each place and story.

Our waharoa will be a modern take on the traditional gateway to signify 
telling our story’s of the past and taking them into the future.   
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The Elms

Monmouth Redoubt

The Kahui Matariki

Mauao

Otumoetai Pa

Poteriwhi

Pukehinahina

Te Ranga
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→ Brand Strategy → Identity Design → Marketing 

Two treatments

Treatment #1 Treatment #2
A built waharoa for the sites that dont have existing landmarks Adding lights to existing waharoa or pou
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Mauao

Mauao doesn’t currently have a pou or waharoa. 
We will be creating the light waharoa for this one 
but will need to get location signed off. Do we do 
the summit looking over the coast or is there a 
more appropriate location on Mauao for this?
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8. The pulse at the beginning of March proved to be successful with regards to reducing rats. 

Before the operation, monitoring data showed rats had come back up to 6.7%, mice had held 
at 35%, and invertebrates were sitting high at 51.7%. 

A decision was made to wait four weeks after the pulse before undertaking monitoring. This 
was to give the poison enough time to work and show true results with regards to rats. 

This approach showed great results regarding rats but had the opposite affect with Mice and 
inverts. This is likely due to the small home-range of mice which allows them at a population 
scale to avoid a population collapse during operations (as seen in rats). We are confident 
that mice would have temporary decreased but then repopulation areas by the time 
monitoring took place. 

The results for after the pulse were 0% Rats, 60% Mice, and 40% inverts. 

9. Due to the odd weather over summer, another round of pasture spraying was completed to 
keep on top of pasture weeds. 

10. Two full days of Myrtle Rust removal took place on the Oruahine track. This removal was to 
remove infected material that the public may brush past and spread. 

11. Two days of abseiling the Oruahine bluffs has taken place and successfully removed many 
hard-to-reach pest plants. 

12. The Waikorire track also received two full days of dedicated pest plant control next to the 
track. 

13. Waipatukakahu and Te Puna Waitapu have been assigned to another maintenance 
contractor to gain better results for these important sites. 

14. Approximately 12 Kuia and Kaumatua from Te Kura Kaupapa Maori o Te Kura Kokiri were 
transported to Te Tihi o Mauao. 

15. The Kaitiaki helped to secure the Mauao closure points during cyclone Gabrielle. This was 
really appreciated and a great prof of concept for the kaitiaki. 

16. Unfortunately, an accident took place on Te Ara Tūtanga (Base track) with the Walkway 
maintenance team. This saw a machine roll off the track and down onto the large rocks.  

No-one was hurt during this incident, but a helicopter was required to retrieve the machine 
from the rocks due to its weight (1,500kg). 

 

Planned work for the upcoming period 

17. Renew a section of Te Ara Tūtanga (Base Track). 

18. Undertake upcoming pulse and associated monitoring for Pest Animal Control. 

19. Undertake Rock stability monitoring. 

20. Cap the grass area on the lower summit. 

21. Remove and replace mid and upper track seats in conjunction with the project team. 

22. Undertake these years planting which is mainly next to track edges. 

23. Install all new walkway counters. 

24. Continue to investigate a helicopter tree removal operation. 

 

Ongoing maintenance 

25. Ongoing maintenance continues on the following aspects of the reserve: 

*Pest plant and animal control; 

*Stock and pasture management; 
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Operational 
Report 

Highlights: 

• Eight large exotic trees at and surrounding 
Waipatukakahu were successfully removed 

• Four volunteer planting days completed before 
the Covid-19 induced lockdown 

• Two nights of shooting took place at end of 
June to control rabbit and pigeon populations 

• Avalon Ltd undertook regular rock fall 
inspections. No major issues or concerns have 
been communicated thus far 

• Ecoresto (a small pest control team) have 
been working to deal with climbing asparagus 

• Four new self-resetting traps have been 
installed on the maunga, with the ability to 
target rats/mice and possums, as well as 
mustelids and cats depending on the lures 
used 

• Mauao closed on 18 August 2021 under Covid-
19 alert level 4 and 3, re-opened on 8 
September 2021 following reduction to alert 
level 2. 

Planned upcoming works: 

• Contractors will be engaged to finish this year’s 
plantings at both Waipatukakahu and the new 
planting area 

• The annual archaeological monitoring is 
scheduled for next month 

• Ongoing maintenance will continue, including 
pest plant and animal control; stock and 
pasture management; walkway maintenance; 
sign and structure maintenance; Motu Kauri 
track maintenance; geotechnical rock stability 
monitoring  

Takitimu North 
Link proposal to 
survey, salvage 
and relocate 
lizards to Mauao 

Key points: 

• Mountford Consultants provided ecological 
advice and were making a request associated 
with Takitimu North Like roading project. Their 
role was to implement a lizard management 
plan for any indigenous lizards found along the 
project footprint. Lizards were identified at 
eleven sites along the proposed route 

• A permit from Department of Conservation 
(DoC) is required to capture and translocate 
lizards, and this application is underway. 
Permission from the Mauao Trust is required to 
use Mauao as a release site for the 
translocated lizards 

• Mauao has been identified has a preferred 
release spot as it has the right habitat 
requirements and an existing pest control 
programme to give the greatest chance of 
success 















Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 3 May 2023 
 

Item 10.3 Page 61 

and ensure that activities align with the values 
of Mauao Trust 

• It was discussed that it is worth considering 
alternative places and spaces across TCC for 
events  

BOP Hang Gliding 
and Paragliding 
Association 

Key points: 

• It was noted that the Association has the same 
driver, vehicle, number plate, and key holder 
for use of 4x4 track to carry gear to the 
launching site 

• It was noted that there is a desire for members 
of the association attend and present to Ngā 
Poutiriao ō Mauao’s annual meeting in 
November, which follows the BOP Hang 
Gliding and Paragliding Associations Annual 
General Meeting in September. This will allow 
them to provide update to their activities and 
directly address any issues (should they occur) 

• Concerns were raised about potential rogue 
paragliders who were not abiding by the 
Association’s rules and regulations. The Trust 
expressed an interest hear from the 
Association about what actions would be taken 
if people were participating in hang gliding or 
paragliding activity that did not adhere to the 
Association’s rules 

Mauao 
Implementation 
Plan Project 
Updates 

Key points: 

• A number of placemaking elements are due to 
be completed by the end of the year, including 
very visible signs which convey stories and 
knowledge of Mauao. Some spare signage 
should be available to quickly replace 
damaged or vandalised signs 

• There was discussion regarding the 
involvement of Community Relations staff to 
assist in advertising the stories and 
significance of Mauao to the wider community, 
which is hoped will help reduce vandalism 
targeted at Te Reo names on the wayfinding 
signage 

• It is noted that resting, fatality management 
processes, and Kaitiaki projects are all sitting 
with Mauao Trust, and discussion and planning 
is ongoing 

• There was discussion regarding the 
establishment of a group who could do guided 
walks and provide information about areas, 
names and features of cultural significance. 
This can tie in with the ongoing exploration of 
the cultural centre, which could feature as a 
meeting point and create a positive asset to 
promote education around Mauao. 
Additionally, the employment opportunities 
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would provide further benefit. There is potential 
for Tourism BoP to have a role implementing 
guided tours, as well as advertising Tauranga’s 
heritage and activities when cruise ships return 
to capture some additional tourism benefits 
instead of them going elsewhere 

• The Waka Launching site has budget allocated 
in the Long-Term Plan, however no such 
inclusion exists at present for the cultural 
centre project 

 

Operational 
Report 

Key points: 

• A significant achievement was the successful 
removal of exotic trees from Mauao, with 28 
tonnes of material taken from the maunga. 
This has reduced the threat and damage to 
important archaeological and heritage sites on 
Mauau 

• Rabbit control and fumigation has proven 
effective, with lower numbers of rabbits 
identified 

• A plan for predator free Mauao is being 
developed to enhance the protection of native 
species on the maunga 

• The Matariki ceremony was very successful, 
with 30 kaumatua taken to the summit of 
Mauao for the event 

• There was discussion regarding the use of 
rocks along the edge of Waipatukakahu to 
define the area, with the idea that rocks from 
specific places with connection to Mauao be 
used. In principle, there was no objection to 
Mauao rock being used, but it is not yet 
understood if there is enough available for use 
that would not affect the maunga 

 

 

PROJECTS AND ACHIEVEMENTS FOR THE YEAR 

Nga Poutiriao o Mauao support for the Mauao Strategic Plan 2016 – 2021 

9. The Memorandum of Understanding for the Mauao Historic Reserve and the Mauao Joint 
Administration Board notes that a function of Ngā Poutiriao ō Mauao is to provide information 
to the Mauao Trust on the achievement of the Mauao Trust Strategic Plan. The table below 
identifies the ways through which Ngā Poutiriao ō Mauao has supported the Trust to achieve 
its strategic goals during the period June 2021 to June 2022. 

10. Due to delays resulting from the impacts of COVID-19 the timeline of project delivery has 
been extended, with several projects scheduled to be completed in 2023. The goals and 
ambitions of the Mauao Strategic Plan 2016-2021 remain valid. 

 

 



Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 3 May 2023 
 

Item 10.3 Page 63 

Strategic Goal Key ways that Ngā Poutiriao ō Mauao has supported 
achievement of goals 

To promote and 
celebrate Mauao as a 
foundation of identity 
and mana of Ngai Te 
Rangi, Ngati Ranginui 
and Ngati Pukenga 

• Regular meetings with formal representation and decision 
making from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei. 

• Joint meetings with Mauao Trust. 

• Ongoing delivery of Placemaking and Interpretation Project 
with representation from Ngai Te Rangi, Ngati Ranginui and 
Ngati Pukenga and Waitaha-a-hei. 

• Provision of information on Council’s website, and proposal for 
the development of a stand-alone Mauao website in the future. 

• Ongoing delivery of Te Mahere Whakamahinga o Mauao 2018-
28 (Mauao Implementation Plan). 

Restore and Protect 
the health and 
wellbeing of Mauao for 
future generations 

• Commencement of Te Korowai o Mauao (planting and 
restoration) Plan. 

• Significant annual planting. 

• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Pest animal and plant control programme. 

Protect our cultural 
heritage sites on 
Mauao and preserve 
our knowledge and 
history of Mauao 

• Planning trial of native grass with aim to protect cultural and 
heritage sites. 

• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Development of Placemaking and Interpretation Project with 
representation from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei. 

• establishment of all year fire ban and elimination of all fire risk 
species. 

Govern effectively 
through strategic 
relationships and 
robust internal 
processes 

• Joint meetings with Mauao Trust. 

• Workshops with Mauao Trust on significant issues affecting the 
management of Mauao. 

• Representation by Mauao Trust members on significant 
projects. 

• Ngā Poutiriao ō Mauao regularly seeks advice and approval 
from Mauao Trust to help them make decisions about the 
management of Mauao. 

 

Volunteer support 

11. Ongoing volunteer support on Mauao continues to primarily comprise pest animal bait lines 
(Forest and Bird, Western Bay Wildlife, Bay Conservation Alliance), as well as a seasonal 
increase during the plating season. 
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a Blackhawk helicopter was successful; 286 tonne was removed off sensitive archaeological 
features, with no major ground impact, or impact on adjacent ancient karaka. 

34. The recent removal of 18 exotic trees in July which necessitated the use of a Blackhawk 
helicopter was successful; 286 tonne was removed off sensitive archaeological features, with 
no major ground impact, or impact on adjacent ancient karaka. 

35. A report to guide consideration of future restoration planting sites while protecting historical 
and cultural values prior to the completion of the archaeological research, has been prepared 
by InSitu Heritage, titled Te Korowai o Mauao: Archaeological Site Management and the 
Ecological Restoration of Mauao Historic Reserve, Tauranga. The report illustrates the 
location of areas of archaeological significance on Mauao in relation to vegetation 
management units, with descriptions of appropriate management within these units, based 
on the Conservation Plan for Mauao Historic Reserve produced by Wildlands in 2015.  

Resting of Mauao and Fatality Management Procedure Development 

36. Mauao Resting Period Establishment and Fatality Management Procedure Management are 
identified as projects F8 and F10 respectively in the Mauao Implementation Plan.  

37. Mauao Trust have been discussing the direction of these projects conjointly as they 
correlate, with updates to be received to Ngā Poutiriao ō Mauao through Mauao Trust. 

 

Kaitiaki o Mauao 

38. The development of a programme to establish Kaitiaki o Mauao is identified as project F11 in 
the Mauao Implementation Plan. This project is to investigate a kaitiaki programme, to be co-
designed between the Mauao Trust and Ngā Poutiriao ō Mauao. 

39. Mauao Trust have been progressing this project, with updates to be received to Ngā 
Poutiriao ō Mauao through Mauao Trust. 

 

Pest control plan (Project S2) 

40. An integrated animal pest control programme continues to be successful on Mauao using a 
combination of volunteer support, staff and contractor involvement. 

41. The priority continues to focus on the rabbit population to ensure Archaeological protection. 
Fumigation and monthly shooting continue to keep the population low. Based on sightings 
during shooting, the approximate population seems to be between 20-50. There is now 
multiple high-level Shooters at our disposal which results in a greater ability to response with 
extra control during peek breeding cycles.  

42. The pest animal control relating to the protection of forest species is completed by both 
volunteers and contractors using bait stations and kill traps. This effort is then monitored 
using the six permanent monitoring lines. The monitoring lines are still under one year old 
which means the data set is very limited, in time this will become a reliable data set and 
show long term trends. For now, the data clearly shows overall good control and the 
effectiveness of the Pulse completed before the 1/2/2022 monitoring. 
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Figure 3: Monthly Records of Te Tihi o Mauao (the Summit) visitor numbers, 2016 to 2022 

 

 Figure 4: Monthly Records of Te Ara Tūtanga (Base Track) visitor numbers, 2016 to 2021 

 

Waka Launching Site Options and Cultural Centre/Visitor Centre Investigation 

46. The Waka Launching Site Options and Cultural Centre/Visitor Centre Investigation are 
identified as projects S5 and S6 respectively in the Mauao Implementation Plan. 

47. A working group was formed at the 9 February 2022 Ngā Poutiriao ō Mauao hui to progress 
these projects concurrently. This project has been on hold, with progression to occur as soon 
as possible in this financial year, alongside the options arising from the Waikorire component 
of the Marine Facilities Strategy.  

48. The projects as included in the Mauao Implementation Plan, and therefore budgeted into the 
Tauranga Long Term Plan, cover the investigation of options, and implementation of a waka 
launching site, however the next step of implementation for a Cultural/Visitor Centre requires 
cost estimation and funding once the options and feasibility are determined. 
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$704,193.00. The budget was used to deliver the following core maintenance responsibilities 
on Mauao: 

54. Track maintenance – The maintenance and management of approximately 15km of tracks 
to desired level of service for the year-round use of Mauao. The maintenance of the track 
network directly contributes to the protection of heritage values on Mauao by ensuring that 
suitable access is provided without damage to significant heritage features. Mauao is one of 
the most visited destinations in the Bay of Plenty with over a million visits per year. 

55. Surface and step renewals – This year’s surface renewals saw the Oruahine track 
upgraded and renewed. This included creating an outer track edge, which reduces the 
amount of aggregate being lost and contributes to making a safer track.  

56. In addition to the larger track works, improvements to the Te Ara Tūtanga (Base Track) 
included resurfacing sections and removing trip hazards. 

57. Restoration planting – Revegetation planting to restore Te Korowai o Mauao continued this 
period, with approximately 13,000 native plants and grasses being planted across 
approximately 12,000m2. Additionally, eight large exotic trees at Waipatukakahu were 
removed as part of the site restoration. 

58. Slips site planting – As a result of the success for Wiwi in slip sites, approximately 800 Wiwi 
have been planted into existing slip sites as well as on the track edges. 

59. Heritage feature protection – Unfortunately the temporary fence placed around and eroding 
midden above the large slip at Te Paeopara pā has not been as successful as in previous 
years. The fencing material will be changed to discourage sheep. 

60. Fencing improvements and grazing reduction – No changes from previous year. 

61. Pest control programme – Prioritised pest plant control across the whole of Mauao has 
been effective this year. This includes maintenance of planting sites to ensure successful 
removal of exotic weed trees and targeted control of priority weeds with the resources 
available.  

62. The main pest plant dealt with on Mauao include wilding pine, Buckthron, Bone-seed, 
Climbing Asparagus, gorse, Japanese honeysuckle, Provit, Moth plant, and Pampas. Due to 
the success of last year’s aerial pampas operation, a follow up was successfully completed 
with positive results 

63. Pasture management – Management of 22 hectares of grazing to protect archaeological 
features and maintain open space on the reserve. This includes the management of a health 
sheep stock heard to ensure the desired grazing is achieved with minimal impact on the 
significant archaeological landscape, maintenance of effective fencing, the control of pasture 
pest plants and stock water supply. This year, a trial to test the viability of a nitve grass in the 
pasture was organised and planted in two locations. Site one is a large midden above the 
water tank within the new planting area. This site is challenging due to the planting medium 
being mainly shell. Site two is around the Puna at Waipatukakahu, which has a much better 
planting medium. 

64. Stability monitoring and loose rock scaling –To ensure visitor safety within the reserve, 
cyclical monitoring of potential rock fall hazards was undertaken by specialist contractor 
Avalon. This cyclical monitoring identified an area of rock which was unstable and posed a 
serious risk to users. To remove this risk Avalon were engaged to ‘scale’ these rocks in a 
controlled fashion. 

65. Myrtle Rust – Myrtle Rust has been discovered on Mauao. This infection has been 
discovered on the Oruahine track (single infection), Waikorire track (approximately 6 small 
treets), and Te Ara Tutanga (small amount at Pilot Bay entrance). Furthermore, on a recent 
off-track walk a single infection was discovered on a self-seeded pohutakawa. Small 
infections (one or two leafs with sports) were removed by hand when the walkway search 
was completed. Larger infections were marked and then removed by Full Circle Arboriculture 
Ltd who have experience with removal. Unfortunately, as that main dispersal mechanism for 
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Association driver, vehicle, number plate, and key holder 
for use of 4x4 track to carry gear to the 
launching site 

• It was noted that there is a desire for members 
of the association attend and present to Ngā 
Poutiriao ō Mauao’s annual meeting in 
November, which follows the BOP Hang 
Gliding and Paragliding Associations Annual 
General Meeting in September. This will allow 
them to provide update to their activities and 
directly address any issues (should they occur) 

• Concerns were raised about potential rogue 
paragliders who were not abiding by the 
Association’s rules and regulations. The Trust 
expressed an interest hear from the 
Association about what actions would be taken 
if people were participating in hang gliding or 
paragliding activity that did not adhere to the 
Association’s rules 

Mauao 
Implementation 
Plan Project 
Updates 

Key points: 

• A number of placemaking elements are due to 
be completed by the end of the year, including 
very visible signs which convey stories and 
knowledge of Mauao. Some spare signage 
should be available to quickly replace 
damaged or vandalised signs 

• There was discussion regarding the 
involvement of Community Relations staff to 
assist in advertising the stories and 
significance of Mauao to the wider community, 
which is hoped will help reduce vandalism 
targeted at Te Reo names on the wayfinding 
signage 

• It is noted that resting, fatality management 
processes, and Kaitiaki projects are all sitting 
with Mauao Trust, and discussion and planning 
is ongoing 

• There was discussion regarding the 
establishment of a group who could do guided 
walks and provide information about areas, 
names and features of cultural significance. 
This can tie in with the ongoing exploration of 
the cultural centre, which could feature as a 
meeting point and create a positive asset to 
promote education around Mauao. 
Additionally, the employment opportunities 
would provide further benefit. There is potential 
for Tourism BoP to have a role implementing 
guided tours, as well as advertising Tauranga’s 
heritage and activities when cruise ships return 
to capture some additional tourism benefits 
instead of them going elsewhere 

• The Waka Launching site has budget allocated 
in the Long-Term Plan, however no such 
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inclusion exists at present for the cultural 
centre project 

 

 
Operational 
Report 

Key points: 

• A significant achievement was the successful 
removal of exotic trees from Mauao, with 28 
tonnes of material taken from the maunga. 
This has reduced the threat and damage to 
important archaeological and heritage sites on 
Mauau 

• Rabbit control and fumigation has proven 
effective, with lower numbers of rabbits 
identified 

• A plan for predator free Mauao is being 
developed to enhance the protection of native 
species on the maunga 

• The Matariki ceremony was very successful, 
with 30 kaumatua taken to the summit of 
Mauao for the event 

• There was discussion regarding the use of 
rocks along the edge of Waipatukakahu to 
define the area, with the idea that rocks from 
specific places with connection to Mauao be 
used. In principle, there was no objection to 
Mauao rock being used, but it is not yet 
understood if there is enough available for use 
that would not affect the maungaPort of 
Tauranga want to install two cameras on 
Mauao. Preferred location was identified for its 
elevation, providing views in two directions, 
and remoteness to be out of sight of public and 
away from walking tracks 

• Structure to be deigned to be unobtrusive and 
require minimal site preparation and 
disturbance to land 

• Concern expressed for the impact of 
archaeological features 

• Staff would make an assessment to determine 
if the proposed site was suitable in their 
opinion, then advise the Mauao Trust of their 
views and recommendations 

9 November 
2022 

Mauao Trust 
Verbal Report 

No update provided by Mauao Trust as no members 
were in attendance 

 Chairperson’s 
Verbal Report 

No update provided by Chairperson 

Te Pou 
Takawaenga 

Key points: 

• Mount Spatial Plan pre-engagement with all 
local hapu and iwi of the moana. Planning to 
commence early 2023. 

• Rangatahi climate change conference to be 
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to the Mauao Trust on the achievement of the Mauao Trust Strategic Plan. The table below 
identifies the ways through which Ngā Poutiriao ō Mauao has supported the Trust to achieve 
its strategic goals during the period June 2022 to June 2023. 

Strategic Goal Key ways that Ngā Poutiriao ō Mauao has supported 
achievement of goals 

To promote and 
celebrate Mauao as a 
foundation of identity 
and mana of Ngai Te 
Rangi, Ngati Ranginui 
and Ngati Pukenga 

• Regular meetings with formal representation and decision 
making from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei. 

• Joint meetings with Mauao Trust. 

• Ongoing delivery of Placemaking and Interpretation Project 
with representation from Ngai Te Rangi, Ngati Ranginui and 
Ngati Pukenga and Waitaha-a-hei. 

• Provision of information on Council’s website, and proposal for 
the development of a stand-alone Mauao website in the future. 

• Ongoing delivery of Te Mahere Whakamahinga o Mauao 2018-
28 (Mauao Implementation Plan). 

Restore and Protect 
the health and 
wellbeing of Mauao for 
future generations 

• Commencement of Te Korowai o Mauao (planting and 
restoration) Plan. 

• Significant annual planting. 

• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Pest animal and plant control programme. 

Protect our cultural 
heritage sites on 
Mauao and preserve 
our knowledge and 
history of Mauao 

• Planning trial of native grass with aim to protect cultural and 
heritage sites. 

• Erosion control through planting, stock management, 
maintenance of walkways, annual rockfall monitoring 
programme. 

• Annual archaeological site monitoring and reporting to assess 
erosion of historic features. 

• Development of Placemaking and Interpretation Project with 
representation from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei. 

• establishment of all year fire ban and elimination of all fire risk 
species. 

Govern effectively 
through strategic 
relationships and 
robust internal 
processes 

• Joint meetings with Mauao Trust. 

• Workshops with Mauao Trust on significant issues affecting the 
management of Mauao. 

• Representation by Mauao Trust members on significant 
projects. 

• Ngā Poutiriao ō Mauao regularly seeks advice and approval 
from Mauao Trust to help them make decisions about the 
management of Mauao. 
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11 DISCUSSION OF LATE ITEMS 

 

12 CLOSING KARAKIA 


