
AGENDA / PANUI
NGĀ POUTIRIAO Ō MAUAO (Mauao Joint Administration

Board) MEETING

Thursday, 6 June 2019
Commencing at 9:30 am

Tauranga City Council
Kaimai Room, 91Willow Street (access off the Library Arcade), Tauranga

NOTICE OF MEETING

_____________________________

I hereby give notice that a meeting of Council will be held in the Kaimai Room, 91 Willow Street (access off the
Library Arcade), Tauranga (access off the Library Arcade), Tauranga to consider the business as set out herein.

M Grenfell
Chief Executive

58119 Redacted





1. Karakia

2. Apologies

3. Acceptance of Late Items

4. Confirmation of Minutes / Matters Arising

Previous Minutes for Confirmation dated 9 April 2019 - Meeting No.27
(attached)

(i)

Matters Arising(ii)
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4.1 Minutes - Mauao Joint Administration Board - 9 April 2019
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Ngā Poutiriao ō Mauao - Operational Report June 2019  
 
 

Ngā Poutiriao ō Mauao (Mauao Joint Administration Board) 

6 June 2019 

 

 
Objective ID No:  A10115007 

Executive summary 
 

Recommendation That the Ngā Poutiriao ō Mauao: 

(a) Receives the operational report for June 2019. 

Summary of issue This report identifies the key operational issues and achievements over 
the reporting period 1 April 2019 – 31 May 2019. It identifies up and 
coming work of interest to Ngā Poutiriao ō Mauao, including ongoing 
visitor records and an up to date events calendar for Mauao, Main Beach 
and Waikorire (Pilot Bay) Reserves.  

Discussion 
Visitor numbers 

1. Total visitor numbers 2016 - 2019 (For specific detail on the reporting period 1 Jan – 31 May 
2019, see the attached track counter data report in Appendix A.) 

 Summit visits 
(calibrated) 

Base track visits Total visits 

2016 876,297 419,588 1,295,885 

2017 903,604 339,031 1,242,635 

2018 702,665 489,667 1,192,332 

2019 (YTD) 439,140 (YTD) 237,407 (YTD) 676,547 (YTD) 
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Objective ID:  A9880569 
 
 

2. Figures 1A and 1B below show the annual Mauao summit and base track visits.  

 

 
Figure 1A: Graph showing Mauao summit visits 
 

 

Figure 1B: Graph showing Mauao base track visits 
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Volunteer support 

3. Volunteer hours on Mauao consist of a number of ongoing support groups and one-off 
community events. This includes the maintenance of animal pest control devices, revegetation 
planting and rubbish removal. The peaks in the volunteer hours are generally planting support 
and coordinated coastal clean ups. 
 
 
 

 

Figure 2: Volunteer support hours per month  
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Events 

4. Events, filming and weddings on and around Mauao for the period 1 April 2019 to 31 June 2019. 

Description Start Date Type 

Tauranga Girls College Round the Mount Relay 29/05/19 Event 

Mount Runners And Walkers Half Marathon 2019 02/06/19 Event 

    

Te Amokura Productions  07/07/19 Filming 

Tourism BOP – filming on and around Mauao 06/02/19 Filming 

Tourism NZ Filming 28/04/19 Filming 

Living By The Stars: Matariki (film shoot) 27/05/19 Filming 

   

   

Figure 3: Calendar showing events, filming and weddings on and around Mauao from 1 April 2019 
to 31 June 2019 
 

Recent successes 

5. Revegetation planting began this reporting period with support from Amnesty International and 
Forest and Bird Tauranga on 28 May, planting 200 plants towards the Korowai objective.  

6. Animal pest control on Mauao continues to be successful. Low numbers of rabbits, cats, weasels 
and rats controlled this period.  

7. Ongoing pest plant control continued this period with a particular focus on the pasture weeds, 
and the preparation and maintenance of planting sites.  

 

Planned work for the approaching period 1 June 2019 – 31 July 2019 

8. The completion revegetation planting for the 2019 season is planned and programmed for the 
next reporting period (June – July 2019). Planned dates for community plantings are: 

 12 June – Omanu and Maungatapu school groups 

 15 June – Matariki Te Korowai o Mauao community planting with Tangata Whenua of 
Tauranga Moana 

 Date TBC – BOP Paragliding and Hang-gliding Association 

 Date TBC – Mount Maunganui rock climbing community  

 25 June – Papamoa Kindergarten 

 Date TBC – Corporate planting day with Zespri and Trust Power 
9. Contractors will take advantage of the quieter winter months to undertake remedial track 

maintenance, tree works and plant pest control around high profile areas that are otherwise 
difficult to maintain.  

10. Planning for structure and surface renewal items will be undertaken in this reporting period. 
The priorities identified will be included in the next operational report.  

11. Wildlands Consultants Limited were successful in winning the new Environmental Management 
Contract 127 / 17 which includes Plant and Animal Pest Control and restoration activities on 
Mauao as part of the wider parks and reserves network. The new contract begins on 1 July 2019. 
Part of Wildlands induction will include a specific induction for Mauao to ensure a smooth 
transition to the work programme and a clear understanding of the significance of the site in 
relation to their work. 

12. Planning for the removal of the failing exotic Pine and Macrocarpa trees adjacent to the four-
wheel drive entry will be undertaken in the upcomig period. These trees have been identified 
for removal in the Mauao Conservation Plan and they need to be removed for visitor safety, the 
protection of heritage features, and to allow restoration planting to take place in the area above 
the four-wheel drive track where they are located. This activity is covered specifically under the 
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6.2.1 Appendix A - Nga Poutiriao o Mauao Operational Counter Report June 2019
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6.3 Draft Mauao Annual Information Report to be Approved 2018/2019
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6.3.1 Attachment 1 - Draft Mauao Annual Information Report

Page 28

Thursday, 6 June 2019Tauranga City Council

Mauao - AGENDA



   

 

Error! No text of specified style in document. - 1 -  
 

 

Mauao Annual Information Report 
2018/19    

(DC138) 

Projects, Services and Operations Committee 

Date of meeting:  06/08/2019 

Objective ID: A10081327 

 

Executive summary 

Recommendation That the Projects, Services and Operations Committee: 

1. Receives report DC138 Mauao Annual Information Report 
2018/19.  

Summary of issue The Memorandum of Understanding for Mauao Historic Reserve 
and the Mauao Joint Administration Board (MOU) Ngā Poutiriao ō 
Mauao are required to provide specific information to Council on an 
annual basis. This report has been prepared and approved by Ngā 
Poutiriao ō Mauao. 

Report Summary: 

 The Mauao Branding and Interpretation Project is ongoing. The 
project will support Mauao through appropriate and consistent 
communication that protects and enhances its mana, identity 
and values, and builds trust and confidence in ko Mauao nga 
Matapono. 

 14,000 plants have been planted on Mauao in the past year with 
strong volunteer support. Pest populations continue to fall on the 
Maunga. 

 A comprehensive archaeological research project has recently 
been completed on Mauao. This information will feed into the 
development of a multiyear planting plan that defines and 
delivers the restoration of the Korowai objective for Mauao.  

 The base track remediation project is ongoing with further work 
required to review funding options. 

 The first Mauao Implementation Plan review will commence in 
2019. 

Broader benefit / 
impact 

The Mauao Historic Reserve is vested in the Mauao Trust. The 
purpose of Ngā Poutiriao o Mauao is to jointly administer Mauao, 
ensuring the natural, physical, and cultural integrity of Mauao is 
maintained, protected and enhanced. 

Strategic context Mauao is a significant landmark, a regionally important recreational 
asset, and a taonga of exceptional value to the three iwi of Tauranga 
Moana. 
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through appropriate and consistent communication that protects and enhances its mana, 
identity and values, and builds trust and confidence in ko Mauao nga Matapono.  

7. The identity, signage and interpretation projects recognises the need for consistent 
messaging and aims to achieve this through creating brand guidelines, and a signage 
and interpretation design guide for Mauao. These guideline documents will form the 
platform for redesigning existing and new publications for Mauao; and enable the 
development of signage, interpretation and korero.  

8. Further work is required to finalise the brand guidelines. The brand guidelines have been 
developed to a draft stage and it is intended that a resolution will be sought from Ngā 
Poutiriao ō Mauao for approval prior to taking these to the Mauao Trust who will make 
the final decision on adoption. 

9. The signage and interpretation component of this project is still in the initial phase of 
design. Three separate presentations/workshops have been held to obtain ideas and 
collate information on signage and interpretation for Mauao. This feedback is currently 
being worked through and concepts will be developed from there. Once the concepts 
have been developed and can be demonstrated in a spatial sense, this will be shared 
and further refined with the working group. 

Mauao Heritage New Zealand Authority 2017/944 

10. In August 2017, a general heritage authority application was approved by Heritage New 
Zealand. The authority’s purpose is to ensure the protection of archaeological and 
heritage features located within the reserve during all routine operational activities. 

11. An archaeological research project has recently been completed and the final report and 
updated archaeological features layer will be presented to Ngā Poutiriao ō Mauao in 
August 2019 in conjunction with the annual Heritage Monitoring Report. Following this, 
the Board will initiate the development of a multiyear planting plan that defines and 
delivers the restoration of Korowai objective for Mauao. 

Base Track Remediation 

12. In April 2017, the base track of Mauao was damaged during ex-Cyclone Debbie. Public 
access was closed to the damaged portion of the track and a temporary access and 
stairs was installed to complete the circuit. 

13. The base track remediation project was initiated by Council to enable unconstrained 
public access around Mauao. Design and consenting has been completed for the base 
track remediation and tenders received.  

14. Further work is required to review options for funding of the remediation works.  

Restoring the Korowai of Mauao (Revegetation Planting) 

15. This year, approximately 14,000 plants have been planted on Mauao to restore some 
16,000 square metres of the Maunga. The work was undertaken with the support of 
volunteers, staff and contractors. 

16. This season’s planting involved the following groups from the community: 

 Mauao and Papamoa Whare Kura 

 Tangata whenua form the Tauranga Moana Iwi as part of Matariki celebrations 

 Trees for Survival programme 

 Amnesty International 

 Forest and Bird 

 Omanu and Maungatapu Primary schools 

 The Bay of Plenty Hang Gliding and Paragliding Club 

 Mount Maunganui rock climbing community members 

 Trust Power and Zespri Corporate groups 

Strong Volunteer Support 
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17. Volunteer support on Mauao continues to be strong with a key focus on re-vegetation 
planting, animal pest control, and rubbish removal. Figure 1, below shows the volunteer 
hour trends over the past 5 years.  

 

Figure 1: Total Volunteer Hours on Mauao 

Arataki Trails App 

18. Ngā Poutiriao ō Mauao accepted an offer by Arataki Cultural Trails for all funds donated 
through the app to be deposited into a sponsorship fund and spent on projects approved 
by the Board. The Board approved Arataki Trails App signage at entrances to Mauao 
promoting the tour with a code to access the app. Staff are currently progressing a legal 
agreement and account to formalise this arrangement. 

Success of Animal Pest Control Programme 

19. An integrated animal pest control programme continues to be successful on Mauao 
using a combination of volunteer support, staff and contractor involvement. The priority 
over the past few years has been the rabbit population. Tactics have been very 
successful and the remnant population on Mauao is now the lowest it has been in years. 
A significant difference in vegetation growth is evident on the reserve and sustained 
pressure on the small remnant population will ensure it does not come back and may 
see further reductions in this species on Mauao. Low numbers of other rats, possums, 
feral cats and weasels have been controlled this period.  
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Figure 2: Rabbit population estimates on Mauao. 

Counter Summaries of Visitors by Month and Year 

20. During the 2018-2019 year, 654,779 visitors hiked to the summit of Mauao and 483,954 
visitors used the Mauao Base track, totalling 1,138,733 visits. The following figures show 
the monthly and annual trends over the past four years for the summit and the base 
track. 

 

 

 Figure 3: Mauao summit visitor numbers. 
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 Figure 4: Mauao base track visitor numbers.  
 

Mauao Events Summary 

21. Table 2, below shows the calendar of events for the 2018-2019 year. There were 25 
organised events that involved Mauao.  

Table 2: Calendar of events for the 2018/19 financial year. 

Date Event Type 

25/08/18 Hawaiian Airlines & Helloworld Mount Maunganui Half 
Marathon 2018 

Event 

22/09/18 Tauranga International Marathon 2018 Event 

04/11/18 Mitre 10 Mega Tauranga City to Surf Fun Run/Walk 2018 Event 

15/11/18 WBOP Inter-School Orienteering Event 2018 Event 

02/12/18 TINMAN - Mt Maunganui 2018 Event 

05/12/18 The Santa Run 2018 Event 

26/12/18 King and Queen of the Mount 2018 Event 

12/01/19 Mount Festival of Multisport (MFOM) 2019 Event 

09/02/19 New Zealand Ocean Swim Series - Sand To Surf  Event 

17/02/19 New Zealand Home Loans XRACE Series 2019 Event 

24/02/19 Generation Homes Women's Triathlon 2019 Event 

16/03/19 Foundation Clinic Half Marathon 2019 Event 

17/03/19 Marra Sprint Triathlon 2019 Event 

29/05/19 Tauranga Girls College Round the Mount Relay Event 

02/06/19 Mount Runners And Walkers Half Marathon 2019 Event 

07/07/18 Te Amokura Productions  Filming 

06/02/19 Tourism BOP - filming on and around Mauao Filming 

28/04/19 Tourism NZ Filming Filming 

27/05/19 Living By The Stars: Matariki (film shoot) Filming 
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6.4 Update on Mauao Implementation Plan – verbal (various)
6.5 Next Meeting

The next meeting of Ngā Poutiriao o Mauao has been scheduled for Thursday, 8
August 2019 – 9.30 am.

7. Discussion of Late Items

8. Karakia
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