
 

 

 

AGENDA 

  
Ngā Poutiriao ō Mauao and Mauao 

Trust Joint Meeting 
Wednesday, 3 August 2022 

I hereby give notice that a Ngā Poutiriao ō Mauao and Mauao Trust Joint 
Meeting will be held on: 

Date: Wednesday, 3 August 2022 

Time: 9.30am 

Location: Mount Maunganui Lifeguard Club 
Upstairs function room 
21 Adams Avenue 
Mount Maunganui 

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz. 

Marty Grenfell 

Chief Executive 

58406 Redacted



 

 

 





 

 

o Act consistently with the principles of Te Tiriti o Waitangi/the Treaty of Waitangi (as outlined 
in the Tauranga City Council and Iwi/Hapu Protocols) and its statutory obligations under the 
Reserves Act 1977. 

o Co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and 
accountability. 

o Actively work together using shared knowledge and expertise. 

o Engage early on issues of known interest to either of the parties. 

o Enable and support the use of te reo and tikanga Maori. 

o Acknowledge that the parties' relationship is evolving. 

o Have particular regard for the interests of the Tauranga community. 

Purpose 

• The functions of the Joint Board will be to: 

o Develop and review a Mauao Reserve Management Plan in accordance with the process 
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao 
Joint Administration Board (Ngā Poutiriao ō Mauao - The Guardians of Mauao) (the MOU). 

o Allocate funding provided to the Joint Board in accordance with the Funding Agreement in 
the MOU towards the implementation of projects that are in or consistent with the Mauao 
Reserve Management Plan and towards the day to day operation of Mauao. 

o Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the 
Joint Board approves the plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives of the Mauao Reserve Management Plan. 

o Identify, approve and oversee the implementation of projects either identified in or 
consistent with the objectives of the Mauao Reserve Management Plan. 

o Ensure the contractual arrangements are being managed consistently with the policies, 
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan. 

o Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on 
matters affecting Mauao and on achievement of the Mauao strategic objectives, in 
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related 
matters. 

o Consider and recommend to the Mauao Trust requests for concessions, leases and 
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake 
the process for the issuing and administration of the concession, lease or licence for the 
particular activity. 

Meeting procedures 

• The Joint Board may regulate its own procedures, subject to: 

o The Joint Board operating on a preferred basis of consensus decision making. If this is not 
achieved, then resolutions may only be actioned by the Joint Board where this is 
agreement by a 75% majority of the members present and voting at a meeting. 

o No business shall be transacted at any meeting of the Joint Board unless at least a quorum 
of members (whether voting or not) is present at the meeting during the whole time at which 
business is transacted. 

Power to recommend 

• To Council, Mauao Trust and/or any standing committee as it deems appropriate. 
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1 OPENING KARAKIA 

 

2 APOLOGIES 

 

3 PUBLIC FORUM 



Ngā Poutiriao ō Mauao and Mauao Trust Joint Meeting Agenda 3 August 2022 
 

Page 8 

4 CHAIRPERSON’S REPORT 

4.1 Chairperson's Verbal Report  

 

 

4.2 Mauao Trust Verbal Report  
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5 ACCEPTANCE OF LATE ITEMS 

 

6 CONFIDENTIAL BUSINESS TO BE TRANSFERRED INTO THE OPEN 

 

7 CHANGE TO ORDER OF BUSINESS 
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9 DECLARATION OF CONFLICTS OF INTEREST 

 

10 DEPUTATIONS, PRESENTATIONS, PETITIONS 

10.1 Matariki ki Mauao 2022  
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Consideration Discussion Potential outcomes 

- Sporting events? 

 

Could prioritise within this as well.  

Recognise role of Mauao as a 
popular place for runners/walkers 
and that extreme concentration 
already happens daily.  

Scale of event 

 

- Maximum number of 
participants? 

Manage extent of activity that 
occurs and impact on Mauao and 
other users. 

Number of events held 
in one year 

 

- Maximum number of events 
annually? 

- Opportunity to rest the Maunga? 

- Events during defined periods of 
time? 

Manage extent of activity that 
occurs and impact on Mauao and 
other users. 

Clarifies intent of RMP 5.3.5 
where it refers to limited no. of 
events each year. 

Events approval 
process 

 

- Annual event programme 
reported to Ngā Poutiriao ō 
Mauao?   

- Include report from what was 
approved and declined and 
outcomes from previous year? 

- Approach to approval for 
proposals received outside of the 
annual report e.g. events that 
strongly align with framework 
delegated for approval by 
chairperson? And events that do 
not align are declined by TCC 
staff and chairperson notified? 

Streamline approval process.  

Clear expectations reflected in 
the approval process and 
communicated to event 
organisers.   

Ability to reflect on previous year 
prior and consider 
positives/negatives of events use 
on overall objectives for Mauao.  

 

Event stipulations  

 

- Stick to formed tracks/pathways 

- Strictly no ground penetration 

- Be respectful of other users and 
ensure you are not restricting 
access for other users  

- Passive recreational use only (no 
infrastructure unless this has 
been pre-approved) 

- No drone use over Mauao 

- No vehicle access permitted 

- No music/amplified noise 

- Standard event approval 
stipulations e.g. waste 
minimisation, health and safety. 

- Event organisers of medium-large 
scale events are required to erect 
notification signage at either end 
of the base track 7-10 days prior. 

Clear expectations reflected in 
the approval process and 
communicated to event 
organisers for events that are 
approved to occur. 

 

Other considerations  - Koha for use of Mauao for 
events?   

Recognition of significance of 
Mauao. 

Contribution to protection and 
preservation of the Maunga. 
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9. Development of this framework will mean the Venues and Events Team and Spaces and 
Places Team can provide greater clarity to the events industry of these expectations and 
create a more efficient process ensuring the Mauao Trust and Ngā Poutiriao ō Mauao 
expectations are met, while recognising the popularity of Mauao as an event location and the 
wider benefits events bring to our city.    

Mauao Reserve Management Plan  

10. The Mauao Historic Reserve Management Plan 2018 outlines the expectations for events 
use of Mauao. This recognises: 

(a) It is the venue for a growing number of community and sporting events, which 
contribute to and enhance the enjoyment of the reserve but can also have adverse 
effects on the archaeology, environment and other users. The number and timing of 
these events needs to be carefully managed to avoid adverse effects.  

(b) Quality events of a regional and national significance have the ability to contribute to 
the local economy and vibrancy of the Tauranga community. Special management is 
required to ensure potential effects such as noise, nuisance and effects on 
archaeology, the environment and other users can be minimised. 

(c) Ngā Poutiriao ō Mauao will allow certain activities on Mauao provided that the 
objectives and policies of the plan are adhered to. Activities and public use must have 
respect for the cultural and spiritual significance of the area and the calm and peaceful 
ambiance. All activities must not detrimentally impact the archaeological resource. 

11. The specific management statements for events (section 5.3.5) are: 

(a) All events to be held on the reserve, including recreational and sporting events, must 
be approved by Ngā Poutiriao ō Mauao or by delegations to Council staff. 

(b) All organised recreational or sporting events are required to use only the developed 
public paths. 

(c) Events are permitted only where any potential adverse effects on archaeological, 
ecological and landscape values, and other users can be minimised. Ngā Poutiriao ō 
Mauao may impose conditions on the use of the reserve to ensure potential adverse 
effects can be mitigated. 

(d) Enable a limited number of community events each year on the reserve to minimise the 
impact on the reserve and passive users. Events must be booked through Tauranga 
City Council. 

(e) Weddings and ceremonies must be booked through Tauranga City Council. 

(f) Mauao is open to the public and no exclusive use is provided for events. 

Current Events Approval Process  

12. See Attachment 1 for an overview of the current approval process for events, standard 
stipulations, practicalities and approvals/declines over the last year. 

NEXT STEPS 

13. Use direction from this meeting to develop an events decision-making framework for Mauao 
and report back to this Committee for adoption. 

ATTACHMENTS 

1. Attachment 1 - Event & filming approval process overview for Mauao - A12550240 ⇩   
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• No drone use over Mauao 
• No vehicle access permitted 
• No music/amplified noise 
• Event organisers of medium-large scale events are required to erect notification signage 

at either end of the base track 7-10 days prior as a part of their over-arching event 
operational comms (the format of this sign is pre-approved, together with the location on 
existing fences). 

 

Activity overview 2020/2021 

Activities approved on Mauao, 1 July 2020 – 30 June 2021: 

Event type Number 

Events (NB: utilise formed paths only, mainly the base track). 13 

Filming/ photography 7 

Wedding ceremonies 2 

Activities declined on Mauao, 1 July 2020 – 30 June 2021 (specifically between February – 
May 2021): 

Event type Number Reason for decline 

Sporting event 1 Representatives from Ngā Poutiriao ō Mauao felt that there was 
already an appropriate number of annual sporting/ exercise 
events to represent this aspect of Mauao’s identity and purpose. 

Filming  2 There wasn’t enough time to gain approval from Ngā Poutiriao 
ō Mauao for the filming to take place. 

Photography  1 This was for images of the Women’s Cricket World Cup trophy 

on top of Mauao with Tauranga City in the background. 
Ngā Poutiriao ō Mauao requested that the Mauao logo to be 
included on all images. The ICC (International Cricket Council) 
were unable to meet this commitment in their international 
marketing campaign due to existing commercial contractual 
agreements.  
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ATTACHMENTS 

1. Mauao Track Counter Data April - July 2022 - A13691347 ⇩  
2. Mauao Exotic Tree Removal Photos - A13670052 ⇩   
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Bay of Plenty Hang Gliding and Paragliding Association - Hang Gliding and 

Paragliding Rules for Mauao 

General 

1. Hang gliding and paragliding in NZ are regulated by the Civil Aviation Authority (CAA). Flight 
operations must proceed in accordance with CAA regulations and New Zealand Hang Gliding 
and Paragliding Association (NZHGPA) Operations and Procedures Manual (OPM). The OPM 
contains procedures govern training, administration and safety. 

2. All pilots and students must be bona-fide members of the NZHGPA, and must hold a current, 
valid licence to fly, issued by the NZHGPA. Without a valid membership and licence, pilots are 
not permitted to fly a hang glider or paraglider in NZ. 

3. Gliders and other equipment must be maintained according to standards approved by the CAA. 
Pilots must hold a current “warrant of fitness” for their equipment, which is regulated by the 
NZHGPA. A warrant of fitness is issued for one year at a time. 

4. For hang gliders, flight operations must also proceed in accordance with CAA Rules Part 106 
Hang Gliders – Operating Rules. Part 106 limits flights to use of authorised sites, and sets out 
ratings and requirements for pilots to be members of a bona-fide club. The rule also stipulates 
pilots must comply with the operational standards and procedures of the OPM. 

5. All pilots must comply with the Mauao Historic Reserve Management Plan 2018, including, but 
not limited to: 

(a) no vehicles on Mauao for paragliding activities 
(b) no erection of structures 
(c) no taking of animals or vegetation 
(d) no dropping of litter 
(e) no smoking 
(f) no disturbance of or damage to any vegetation 
(g) no commercial operations. 

 

Visiting Pilots 

6. Pilots visiting from overseas (Visiting Pilots) who hold a hang gliding or paragliding licence issued 
by authorities within that country, must join the NZHGPA and apply for a licence to fly in NZ. 
The NZHGPA will issue a 4 month membership and licence if the application is successful.  

7. Visiting Pilots of paragliders must register with BOPHGPA before flying on Mauao, through their 
webpage. They will be able to link to this page to register from the BOPHGPA’s webpage, and 
the NZHGPA’s webpage. Prior to flying, Visiting Pilots must fully understand the launch and 
landing requirements and BOPHGPA’s rules and guidelines for flying on Mauao, which are 
available on the website at http://bophgpg.org.nz 

8. In practice, Visiting Pilots of hang gliders will only fly from Mauao where they have been 
transported to the summit by an authorised member of the BOPHGPA, due to the fact that it is 
very unlikely they will carry the hang gliding equipment to the summit themselves. 

 

Take off and landing site rules 

9. The proposed take off and landing site rules for hang gliders and paragliders are:  

(a) Care must be taken to ensure public safety at all times. 
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(b) Pilots must set up equipment off public walkways and ensure space is provided for safe 
pedestrian passage. 

(c) Pilots must ensure safe, controlled launch, informing the public of the line of launch and 
ensure that the public is at a safe distance at all times. 

(d) Pilot shall confirm that their flight path poses no risk or nuisance to the public before take off. 

(e) A pilot will not take off if they cannot achieve good crowd control. 

(f) A pilot shall not approach the launch or attempt to take off until the crowd is clear of the line 
of launch and they or their assistant have explained requirements to stay clear. 

(g) If there is more than one pilot at launch then the non launching pilot will assist the launching 
pilot, informing the public of line of launch and safe viewing distance.  

(a) If a pilot on launch has family or friends on launch, then they will assist the pilot on launch, if 
required by the pilot. Members of the public will not be asked to assist a launching pilot.  

(h) If the pilot is on his/her own then it is made clear to onlookers where to stand and line of 
launch.  

(i) For lone hang gliders, prior to clipping into the hang glider and manoeuvring it to site, the pilot 
shall explain launch procedures to the assembled crowd. At that time the pilot will make their 
requirements for a clear launch known and will explain the path the pilot will take to get to 
launch. When clipped into the glider with the glider under safe ground control at least 5m 
away from take off (out of air glow) the pilot will check the take off area is clear and approach 
the take off. 

Take off and landing sites – Paragliders 

10. Take off and landing sites for paragliders on Mauao are located at the GPS co-ordinates and the 
map at Figures 1 to 3 below: 

East Face take off  37.628837° S   176.171319° E 
North Face take off 37.628698°  S176.170466° E 
West Face take off 37.628812° S176.170203° E 
South Face take off 37.633453°  S176.171795° E 
Paddock landing  not specified – refer maps below for location 
 

11. Other landing options for paragliders are the main beach and Waikorire (Pilot Bay). 
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Figure 1: Map showing take-off sites for paragliders on Mauao 
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Figure 2: Map showing north and east landing sites for paragliders on Mauao 
 

 
 
Figure 3: Map showing south and west landing sites for paragliders on Mauao 
 

Take off sites – Hang gliders 

12. Take off sites for hang gliders on Mauao are shown at Figure 4 below: 
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North face take off - for flights when wind in generally North-west in direction. 
East face take off - for flights when wind is generally North-east in direction. 

13. Hang gliders will not land on Mauao. They will land on the main beach where they cause least 
disruption to beach users (i.e. they will choose a location generally free of people). 

 

Figure 4: Map showing take off sites for hang gliders on Mauao 

 
Ongoing Operations 

14. Ngā Poutiriao ō Mauao will advise the BOPHGPA president of any complaints about free-flight 
activities. 

15. The BOPHGPA president will investigate any complaints and provide a brief written report 
outlining the club position in respect of the complaint.  

16. These records shall be collated and used in the annual review. 

Ongoing support for Mauao 

17. The BOPHGPA will work with Ngā Poutiriao ō Mauao to identify opportunities for the club to 
“give back” to Mauao e.g. through providing volunteers for planting days on Mauao. 

Contact Persons 

18. Contact persons for the BOPHGPA may be found on the club’s Facebook page. 

Information and education for pilots 

19. The BOPHGPA shall maintain up to date information on their website, providing information on 
the rules and guidelines for flying, a register for visiting paragliders, summit roadway access 
arrangements, ownership, cultural significance, history and some facts about Mauao to educate 
users of the maunga. The BOPHGPA WhatsApp group is a daily contact for pilots and visitors. 
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20. The club will also publish information on NZHGPA’s website, and in the NZHGPA’s magazine, 
which is distributed to all members. 

Annual Review 

21. The BOPHGPA will report annually to Ngā Poutiriao ō Mauao. The report will be presented to 
the meeting following the BOPHGPA September AGM each year, and will as a minimum 
summarise the previous year’s activities, report on health and safety issues and incidents, and 
include a review of the rules and guidelines. The exact content of the report is to be agreed 
between Ngā Poutiriao ō Mauao and BOPHGPA each year. 
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9. Beca continue to work on the consenting requirements for the project. The archaeological 
authority for all works and resource consent for the majority of structures have been 
obtained. Beca are also providing engineering input for the remaining placemaking sites 
which require resource consent to enable works in 2023. 

10. Law Creative continue to work within the project delivery phase for manufacturing and 
installation, and are managing many of the sub-contractors required for delivery. 

11. Te Tapu Ātea a Mauao – Te Ara Māhiti, the name gifted to te kapehu located at te tihi o 
Mauao, was unveiled at dawn on Matariki, Friday 24 June. Please see Figure 1 below. A 
huge combined effort between many was made to source the bespoke materials and 
processes and install all components prior to Matariki. Phase two, which will see the 
installation of the outer rings, is due to be completed by March 2023. 

12. The installation of the wayfinding signage was completed the week of 18-22 July, with 
closures of the maunga to facilitate installation. Please see Figures 2 and 3 below for 
examples. Unfortunately, some signs have been subject to vandalism, which has targeted te 
reo Māori text. Please see Figures 4 and 5 below for examples. 

13. The next placemaking sites due to be completed in 2022 are Waipatukakahu, Te Uru 
Karaka, Tangaroa, Te Kuia/Te Kuri, Te Puna Waitapu (Waipareira Well), and the ecological 
interpretation signage. The remainder of placemaking sites are scheduled for 2023.  

 

Figure 1: Phase one of Te Tapu Ātea a Mauao – Te Ara Māhiti 
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Figures 2 & 3: Examples of wayfinding signage installed at Waikorire entrance and a ‘breadcrumb’ 

along Te Ara Tūtanga 

 

Figures 4 & 5: Examples of wayfinding signage vandalised by scratching te reo Māori text 

Korowai Restoration and Planting 

14. Korowai: Restoration and Planting Plan is identified as project F3 in the Mauao 
Implementation Plan and was initiated in 2020. 

15. 6000 plants have been planted over June and July by a combination of volunteers at three 
community planting days and contractors. Some have been planted to infill existing 
revegetated areas, particularly near the Waikorire track, and the remainder near the 
Motukauri track. The recent removal of 18 exotic trees in July which necessitated the use of 
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NEXT STEPS 

28. The following projects with physical works are in the delivery phase with ongoing actions: 
Archaeological Research, Placemaking and Interpretation, and Korowai Restoration and 
Planting.  

29. Form a strategy to remediate the vandalism of new wayfinding signage, with an aim to 
prevent further damage. 

30. Decisions on the following projects are being progressed by Mauao Trust: Resting of Mauao, 
Fatality Management Procedure Development, and Kaitiaki o Mauao. 

31. The following projects have been initiated but are currently on hold: Pest Control Plan, and 
Waka Launching Site Options and Cultural Centre/Visitor Centre Investigation. 

32. Please see each project above for more details on current status and next steps. 

 

ATTACHMENTS 

Nil     
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12 DISCUSSION OF LATE ITEMS 

 

13 CLOSING KARAKIA 


