
AGENDA
 

Ngā Poutiriao ō Mauao and Mauao 
Trust joint meeting

Wednesday, 28 February 2024

I hereby give notice that a Ngā Poutiriao ō Mauao and Mauao Trust joint 
meeting will be held on:

Date: Wednesday, 28 February 2024
Time: 9.30am

Location: Tauranga City Council
Ground Floor Meeting Rooms 1 & 1b
306 Cameron Road
Tauranga

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive

58718 Redacted







○ Co-operate in partnership with a spirit of good faith, integrity, honesty, transparency and 
accountability.

○ Actively work together using shared knowledge and expertise.
○ Engage early on issues of known interest to either of the parties.
○ Enable and support the use of te reo and tikanga Maori.
○ Acknowledge that the parties' relationship is evolving.
○ Have particular regard for the interests of the Tauranga community.

Purpose
• The functions of the Joint Board will be to:

○ Develop and review a Mauao Reserve Management Plan in accordance with the process 
outlined in the Memorandum of Understanding for Mauao Historic Reserve and Mauao 
Joint Administration Board (Ngā Poutiriao ō Mauao - The Guardians of Mauao) (the MOU).

○ Allocate funding provided to the Joint Board in accordance with the Funding Agreement in 
the MOU towards the implementation of projects that are in or consistent with the Mauao 
Reserve Management Plan and towards the day to day operation of Mauao.

○ Secure approval of the Mauao Trust to the Mauao Reserve Management Plan before the 
Joint Board approves the plan.

○ Ensure the contractual arrangements are being managed consistently with the policies, 
objectives of the Mauao Reserve Management Plan.

○ Identify, approve and oversee the implementation of projects either identified in or 
consistent with the objectives of the Mauao Reserve Management Plan.

○ Ensure the contractual arrangements are being managed consistently with the policies, 
objectives and strategies of the Joint Board and the Mauao Reserve Management Plan.

○ Provide to and/or seek advice from the Mauao Trust and Minister of Conversation on 
matters affecting Mauao and on achievement of the Mauao strategic objectives, in 
particular the Joint Board shall seek guidance from the Mauao Trust on tikanga related 
matters.

○ Consider and recommend to the Mauao Trust requests for concessions, leases and 
licences for all activities on Mauao and if the Mauao Trust approves the request, undertake 
the process for the issuing and administration of the concession, lease or licence for the 
particular activity.

Meeting procedures
• The Joint Board may regulate its own procedures, subject to:

○ The Joint Board operating on a preferred basis of consensus decision making. If this is not 
achieved, then resolutions may only be actioned by the Joint Board where this is 
agreement by a 75% majority of the members present and voting at a meeting.

○ No business shall be transacted at any meeting of the Joint Board unless at least a quorum 
of members (whether voting or not) is present at the meeting during the whole time at which 
business is transacted.

Power to recommend
• To Council, Mauao Trust and/or any standing committee as it deems appropriate.
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MINUTES
Ngā Poutiriao ō Mauao and Mauao 

Trust joint meeting
Wednesday, 2 August 2023
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The meeting closed at 12:12pm.

The minutes of this meeting were confirmed as a true and correct record at the Ngā 
Poutiriao ō Mauao and Mauao Trust joint meeting held on 28 February 2024.

...................................................
CHAIRPERSON
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8 DECLARATION OF CONFLICTS OF INTEREST









Ngā Poutiriao ō Mauao and Mauao Trust joint meeting Agenda 28 February 2024

Item 9.1 Page 20

Meeting Date Item Description
Update Report • It was noted that Tauranga Moana Biosecurity 

had presented to Ngā Poutiriao ō Mauao 
regarding Myrtle Rust in August 2023, and that 
consideration of an action plan or strategy was 
pending.

• The Tauranga City Council Events Team is 
seeking a conversation with the Mauao Trust 
regarding recurring and new event proposals. It 
is understood that the Mauao Trust is reviewing 
activities occurring on the maunga.

Operational 
Report

• It was reported that visitor numbers were on 
pace to match or exceed those of the previous 
two years

• Volunteer support is on-going and largely 
focussed on pest and animal control on the 
maunga

• The Motukauri track, which is the main vehicle 
access to the summit, was 75% renewed

• A new contractor was in place to manage the 
rabbit population on the maunga, employing 
both shoot and fumigation of burrows

• The tui population on Mauao has increased, 
highlighting the progress made in the control of 
pest species

New Event “Mount 
Classic”

• A request had been received for a new event, a 
one-off CrossFit style competition. This is not 
understood to be a recurring annual event. The 
request was to make use of the Motukauri 4x4 
track by some 100 participants

Annual Report • A summary was provided on the spending 
across projects occurring at Mauao in the past 
financial year.

• A total of $925k was spent on delivering Mauao 
Placemaking and Interpretation projects

• Some $732k was allocated to operational 
activities, including pest control programmes, 
restoration planting, myrtle rust monitoring, and 
regular maintenance of tracks on Mauao

• Delivery of projects would continue in 
accordance with the Mauao Delivery Plan

Mauao Trust 
Verbal Update

• Outlined the Strategic Goals for the Mauao 
Trust, including: Restoring the cloak of Mauao, 
Preserve and revitalise our knowledge and 
history of Mauao, to connect whanau to Mauao, 
to govern effectively on behalf of the maunga 
tipuna, enhance collective cultural identity, 
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Strategic Goal Key ways that Ngā Poutiriao ō Mauao has supported 
achievement of goals
• Annual archaeological site monitoring and reporting to assess 

erosion of historic features.
• Development of Placemaking and Interpretation Project with 

representation from Ngai Te Rangi, Ngati Ranginui and Ngati 
Pukenga and Waitaha-a-hei.

• establishment of all year fire ban and elimination of all fire risk 
species.

Govern effectively 
through strategic 
relationships and 
robust internal 
processes

• Joint meetings with Mauao Trust.
• Workshops with Mauao Trust on significant issues affecting the 

management of Mauao.
• Representation by Mauao Trust members on significant 

projects.
• Ngā Poutiriao ō Mauao regularly seeks advice and approval 

from Mauao Trust to help them make decisions about the 
management of Mauao.

TE MAHERE WHAKAMAHINGA O MAUAO: MAUAO IMPLEMENTATION PLAN – KEY 
PROGRESS AND ACHIEVEMENTS
Funding decisions through the 2021-31 long term plan
10. A total of $3.8 million was approved through the 2021-31 Long Term Plan (LTP) for delivery 

of the Mauao Implementation Plan. This investment specifically funds the following projects:

Reference from 
Implementation Plan

Project Name

F1 Undertake archaeological research

F2 Implement Placemaking and Interpretation Projects

F3 Implement Te Korowai o Mauao Restoration and Planting Plan

F12 Sponsorship Framework Development

S3 Walkway and Seating Plan and Implementation

S5 Waka launching site – investigate options, develop plan and 
implement

S6 Investigate options to establish a cultural/visitor centre

S7 Investigate and implement digital storytelling

T1 Undertake archaeological research of stone steps

T2 Research stone jetty and establish a repair programme

11. The primary focus of recent capital project delivery has been elements within the 
Placemaking and Interpretation programme of work (F2).

12. External funding of $150,000 has been obtained from the Port of Tauranga to fund the 
physical works at Awaiti. This is supplemental to the investment allocated within the 2021-31 
LTP. The additional funding was secured in full and enabled the completion of Awaiti.

13. In the past year (2023), the following projects were successfully delivered:

• Awaiti viewing platform
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• Lower summit (northern landing)

• Waipatukakahu

• Te Puna Waitapu/Waipareira Well

• Hukitawatawa (amphitheatre by water tank)

• Te Kuia signage

• Ecological interpretation signage

• Summit phase 2
14. There are three sculptures requiring helicopter installation – Karewa Hairpin, Beach near Te 

Kawa, and Te Toka a Tirikawa. Additionally, there is another pou Nga Kuri a tarawhata which 
will roll into FY2024.

15. There are two more projects which will progress through design and delivery with an aim to 
be completed by December 2024, including Tomokanga (Waikiririe) and Rangiwhakaoma 
(Tomokanga & Punga).

MEETINGS SCHEDULED IN FY23/24
16. The Ngā Poutiriao ō Mauao are scheduled for four hui during FY23/24. These are: 2 August 

2023, 1 November 2023, 28 Feb 2024, and 22 May 2024.
17. All Ngā Poutiriao ō Mauao hui are joint meeting with the Mauao Trust.

ATTACHMENTS
Nil
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Date Age Sex Degree Description Transport
3/11/2023 19 F Minor Cold exposure after walking up/down mountain Not Transported 
12/11/2023 30 F Minor Tripped over, ankle injury Hospital by ambulance
13/11/2023 50 F Minor Possibly fell off Stone Jetty and hit head on rocks. Self Transported
27/11/2023 56 F Minor Up 4WD track, possibly broken leg. Hospital by ambulance
27/11/2023 87 M Minor Slipped over on base track – Hip injury. Hospital by ambulance
1/12/2023 75 F Minor Fall on base track. Minor. Self Transported after assessment by Ambulance
9/12/2023 75 F Minor Fall at top of stairs. Self Transported after assessment by Ambulance
9/12/2023 40 M Minor Medical on stairs. Self Transported after assessment by Ambulance
20/12/2023 73 F Minor Medical. Self Transported after assessment by Ambulance
23/12/2023 Minor Parachutist  Accident Self extricated and not needing medical assistance
26/12/2023 30 F Minor Medical. Ambulance stood down before arrival.
2/1/2024 25 F Minor N/A Response cancelled. 
20/01/2024 47 F Moderate Fall/Collapse on Stairs Transported by Heli.
25/01/2024 60 F Minor Collapse Hospital by ambulance

Figure 2: Calibrated summit numbers over this year, compared to previous years.

3. Please refer to the appendix for full walkways report. 

Volunteer Support  
4. Volunteer support on Mauao consisted largely of two care groups who service a portion of 

the bait lines on Mauao. This includes volunteers from Forest and Bird as well as the new 
volunteers through ‘Western Bay Wildlife Trust’ (WBWT).

Events
5. Events at and around Mauao for the period from November 2023 to April 2024.

Recorded incidents/ rescues.

Start Date Description Area of Mauao Event numbers
18/02/24 Calley Homes Women's Triathlon Mauao - Te Ara Tūtanga 950
16/03/24 Waipuna Hospice Superhero Challenge Mauao - Te Ara Tūtanga 300
23/03/24 Foundation Clinic Mauao Half Marathon Mauao summit and Te Ara Tūtanga 200
24/03/24 Marra Sprint Triathlon Mauao - Te Ara Tūtanga 400
30/03/24 The Mount Swim Mauao - Te Ara Tūtanga 1,00
12/04/24 Ultimate Athlete NZ Mauao - Te Ara Tūtanga (tbc) 1,250
21/04/24 King and Queen of the Mount Summiting Mauao 200
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Recent Success
6. The Motu-kauri track renewal has been successfully completed. This renewal focused on re-

establishing the swales. These swales create a barrier to water, which is then directed to the 
side drains.

7. The beach access track by Waipatukakahu has been successfully renewed. The condition of 
this track was declining and was negatively affected last year during cyclone Gabrielle. A 
new surface and set of stairs have now been added.

8. Maori Wardens were successfully deployed on the tracks of Mauao for the New Years 
Period. No significant behavioural issues were reported.

9. Thanks to the efforts and support of our Kaitiaki, the two Pā harakeke planted at 
Waipatukakahu appear to be growing well with most plants putting on new growth.

10. Rabbit populations are dropping and expected to return to the previous low numbers in the 
next 3 months. From November to date, 490 rabbits have been controlled, this intensive 
control will be ongoing until low numbers are achieved.

11. Pre-emptive works for the Waikorire track Renewal have been successful with the majority of 
the track now edged. This edging will help to retain the new aggregate and define the edge 
of the track, resulting in a safer experience.

12. Full Circle Arboriculture Ltd have successfully undertaken multiple days of Pest Plant control 
on the Oruahine bluffs via abseiling.

Planned work for the upcoming period.
13. The quarterly Pest Animal Control Pulse is scheduled to take place between the 19th of 

February and the 18th of March.
14. Four weeks after the Pest Animal Control Pulse, a round of monitoring will take place to 

gauge the success of the pulse.
15. The renewal of the Waikorire track is booked to take place from the 4th to the 8th of March. 

For this renewal, SkyWork Helicopter Ltd will be utilised to apply approximately 45 tonne of 
new material to the track. The helicopter aspect will take place on Thursday the 7th of March.

16. Full Circle Arboriculture Ltd will continue Pest Plant via abseiling to improve the hard-to-
reach areas.

17. Currently investigating a follow-up Pampas control operation, ideally this will be via drone 
instead of helicopter due to the success of previous years work.

Ongoing maintenance
18. Ongoing maintenance continues on the following aspects of the reserve:

• Pest plant and animal control;

• Stock and pasture management;

• Walkway maintenance;
19. Sign and structure maintenance;

ATTACHMENTS
1. Nov - Feb walkway report - A15514277   
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Date?
8. April 6th, 2024.

ATTACHMENTS
Nil
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10 DISCUSSION OF LATE ITEMS

11 CLOSING KARAKIA


