
AGENDA
 

Ngä Poutiriao ō Mauao (Mauao Joint 
Administration Board) Meeting
Wednesday, 26 February 2020

I hereby give notice that a Ngä Poutiriao ō Mauao (Mauao Joint 
Administration Board) Meeting will be held on:

Date: Wednesday, 26 February 2020
Time: 9:30am

Location: Tauranga City Council
Kaimai Room
91 Willow Street
Tauranga

Please note that this meeting will be livestreamed and the recording will be publicly available on 
Tauranga City Council's website: www.tauranga.govt.nz.

Marty Grenfell
Chief Executive

59151 Redacted
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STRATEGIC / STATUTORY CONTEXT
10. The appointments are proposed to be made in accordance with the MOU, which established 

Ngā Poutiriao ō Mauao, the board comprising members representing the Mauao Trust (the 
owners of Mauao) and Tauranga City Council, who jointly manage Mauao.

NEXT STEPS
11. Recommend nominations to the Mauao Trust and Council for approval.

ATTACHMENTS
Nil 
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4. Ngā Poutiriao ō Mauao may decide to include the meetings with the Mauao Trust and 
Councillors within the regular meetings that are necessary to carry out its functions, or set 
additional meetings.

5. This report recommends that the meetings with the Mauao Trust are carried out at the same 
time as the regular meetings, and that the meeting with the Mauao Trust and Councillors is 
carried out at the Council meeting on 25 August 2020, at which Ngā Poutiriao ō Mauao will 
present its Annual Report.

STRATEGIC / STATUTORY CONTEXT
6. The meetings are proposed to be undertaken in accordance with the MOU, which 

established Ngā Poutiriao ō Mauao, the board comprising members representing the Mauao 
Trust (the owners of Mauao) and Tauranga City Council, who jointly manage Mauao.

NEXT STEPS
7. Invite the Mauao Trust to the agreed meetings.

ATTACHMENTS
Nil 
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4. In order to fulfil these functions, it is recommended that Ngā Poutiriao ō Mauao adopts an 
indicative work programme for 2020.

5. This indicative work programe is in addition to “business and usual” functions that Ngā 
Poutiriao ō Mauao is required to undertake, for example, assessing a current proposal to 
access the summit of Mauao using an off-road “Trailrider”, and assessing a current proposal 
to install a defibrillator on Mauao.

INDICATIVE WORK PROGRAMME FOR 2020
6. Delivery of Te Mahere Whakamahinga o Mauao 2018-29 (Mauao Implementation Plan) 

Projects:
(a) The Mauao Implementation Plan, included at Attachment 1, was adopted by Ngā 

Poutiriao ō Mauao at the meeting of 7 August 2018. The purpose of the Mauao 
Implementation Plan is to identify projects and provide direction to the prioritisation, 
timing and costings of projects either specified in, or in accordance with the Mauao 
Historic Reserve Management Plan. It takes a 10-year outlook and assists in informing 
Council’s Long Term Plan and Annual Plan processes.

(b) Projects that were prioritised for years one to three of the Plan, and are currently being 
worked on are:
(i) Establish and implement rock climbing guidelines for Mauao.
(ii) Establish and implement Signage and Interpretation Plan.
(iii) Establish and implement a Planting and Conservation Plan.
(iv) Undertake archaeological research into the occupational and gardening areas, 

settlement patterns and lifestyle of the ancestors who resided at Mauao to inform 
the development of an interpretation, restoration and planting plan.

7. Annual Review of Implementation Plan:
(a) The Implementation Plan is due for review, which should be completed in time for Ngā 

Poutiriao ō Mauao to provide input to Council’s Long-Term Planning process i.e. 
August 2020.

8. Sponsorship Framework for Mauao:
(a) To accommodate, in a consistent and fair way, offers of financial and other assistance 

to Mauao, and to facilitate seeking financial or other assistance to fund projects on 
Mauao, it has become apparent to Ngā Poutiriao ō Mauao that a sponsorship 
framework is required.

(b) Work has commenced on developing a framework, in consultation with Tourism BOP.

STRATEGIC / STATUTORY CONTEXT
9. Adoption of the indicative work programme will facilitate Ngā Poutiriao ō Mauao to undertake 

its functions in accordance with the MOU, which established Ngā Poutiriao ō Mauao, the 
board comprising members representing the Mauao Trust (the owners of Mauao) and 
Tauranga City Council, who jointly manage Mauao.

ATTACHMENTS
1. Te Mahere Whakamahinga o Mauao - Mauao Implementation Plan - 2018 to 2028 - 

A8866787    
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Figure 1B: Graph showing Mauao Base Track visits

Volunteer support
4. Volunteer hours on Mauao are made up of a number of ongoing support groups and one-off 

community events. This includes maintenance of animal pest control devices, revegetation 
planting and rubbish removal. The peaks in the volunteer hours are generally planting 
support, coordinated coastal clean ups and more recently, Iwi support for myrtle rust 
surveillance.

Figure 2: Volunteer Support Hours per Month 
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Events
5. Events at and around Mauao for the period of December 2019 to June 2020.

EVENT BOOKINGS INCORPORATING MAUAO
Description Start Date Start Time End Date End Time
ThirtyEight in 38 14/12/19 07:00 am 15/12/19 12:00 am
King and Queen of the Mount 2019 26/12/19 10:30 am 26/12/19 12:30 am
Powhiri for Street Prints Mauao 09/01/20 05:00 am 09/01/20 08:00 am
Mount Festival of Multisport (MFOM) 2020 11/01/20 09:00 am 11/01/20 04:00 pm
Orienteering Bay of Plenty 2020 18/02/20 05:30 pm 18/02/20 07:30 pm
Foundation Clinic Half Marathon 2020 07/03/20 07:00 am 07/03/20 12:30 pm
Superhero Walk for Waipuna Hospice 2020 22/03/20 09:00 am 22/03/20 12:30 pm
New Zealand Ocean Swim Series – Sand to Surf 2020 04/04/20 07:00 am 4/04/20 03:30 pm
Mount Runners and Walkers Half Marathon 2020 07/06/20 08:00 am 07/06/20 01:00 pm

         Figure 3: Event Calendar showing events which include Mauao from December 2019 to June 2020

Recent Successes
6. Resurfacing and drainage improvements were made to the four-wheel drive track between 

the reservoir and Waikoriri (Pilot Bay) entrance.
7. The re-opening of the Waikorire side of the base track prior to Christmas.
8. Pest animal control on Mauao continues to be successful and low numbers of rabbits, cats, 

weasels and rats controlled this period. The statistics demonstrate a sustained low density of 
rabbits and continuous improvement. Sustained pressure with the existing tactics should be 
able to achieve further reduction in rabbit numbers in the coming months before winter.

9. Ongoing pest plant control continued during this period with a particular focus on the pasture 
weeds, maintenance of planting sites and low-profile areas to avoid the busy areas.

Planned work for the approaching period
10. Planned fencing improvements are underway this period to isolate the sheep from new 

planting sites, and to renew some old sections of fence that were at the end of their life. 
11. Re-vegetation planting for the 2020 season will begin in May 2020. Approximately 16,000 

plants will be planted this year with a mix of volunteer and contractor support. Dates for 
community planting involvement will be circulated for this once they are confirmed to ensure 
the maximum participation.

12. Contractors will take advantage of the quieter winter months to undertake remedial 
maintenance and targeted pest plant control around high-profile areas this period. 

Myrtle Rust Update
13. No discoveries or suspected discoveries have been made on Mauao this period. 
Ongoing Maintenance
14. Ongoing maintenance continues on the following aspects of the reserve:

 restoration plantings;

 pest plant and animal control;

 stock and pasture management;

 walkway maintenance;

 sign and structure maintenance;

 four wheel drive track maintenance; and

 geotechnical rock stablility monitoring and scaling to maintain visitor safety.
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ATTACHMENTS
1. Mauao Track Counter Data July 2019 - Jan 2020 - A11181062    
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9 DISCUSSION OF LATE ITEMS


