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Exec Summary
• We have had a strong showing for the team in the field, 

with a large volume of in house and external training.

• We have now managed to split the teams were possible 
into 2 and 3 people teams, This has enabled 
the forepeople to spend more meaningful time 
upskilling and sharing knowledge with our people.

• Preparation for the summer flush as well plans to 
manage the training and workloads during this 
period has begun. The teams are looking forward 
to challenge ahead.

"We create and care for spaces and places that our communities love and where our environment can thrive"



HSE – Events YTD











Recent community feedback

"Parks and Reserves - I would like to pass on my 
special thanks and appreciation for the amount of 
work you do in the reserves around Oriental Parade, 
which in turn is attracting some beautiful bird life. 

We had a special visitor today for the first time and he 
apparently has been visiting quite often over the past 
couple of weeks into the reserve. This stunning white 
heron was spectacular to see today. Thanks again.”

"We create and care for spaces and places that our communities love and where our environment can thrive"







Dispatched

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Dispatched all the 
jobs but didn’t 
complete them all

• Dunes were very 
slow to start
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Audits

After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Dunes site had climbers and 
grass starting to spread 
through

• Some sites hadn’t been 
touched at all but
• Later discovered they 

were due in the next week 
or 2. The Audit provides a 
good snapshot in time.

• 89% overall is ok result, room 
for improvement



Future Work Plan/Variations

After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Infill plans completed and sites 
selected for restoration plans to be 
developed and implemented

City ops team to work closely with 
advisors to map out the delivery of the 
Restoration plans.



Reveg Restore -
site clean up 

Before After 

"We create and care for spaces and places that our communities love and where our environment can thrive"



Work updates – 
Tga Revege



Finance – Natural Veg SAP Overall

Before 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Tracking Under Budget Overall

• Opex plant expenses have been coded 
to 41414 but should be coded to 44410

Revege Overall



Finance – Natural Veg SAP

Before 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Under budget by $36k

Maintenance – (Revege TG & Revege MT/Pap)

• Under budget $5k

• Aug over budget month on month? 

Revege Restoration



Finance – Natural Veg Accella

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Accella costing looks high?

• R&M grounds rate correct? 

• What are the 3 tables? 

• A few double ups? 

• This Accella revenue needs to pay for Overheads 
(General) and the Capex depreciation is settling to 
OH not down to working cost centre

July August Sept Oct

Accella 262740

SAP 130872 102187
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Budget

Row Labels

Sum of 
DistributedCos
t

2600060 41411 - SW Pipe Netwk - R&M Reticulation 1760.58
2600060 41414 - SW - Reserve Grounds 2220.07
3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 81346.18
3100020 45058 - Mauao - Vegetation Control 15194.84
3100020 45058 - 113001 - Coastal & Harbours - Vegetation Control - Weed Control 23793.93
6700070 41414 - Marine Park/Sulphur Pt - R&M 351.26
6700070 45280 - Marine Park/Sulphur Pt - Ops 287.52
Grand Total 124954.38

Row Labels

Sum of Sum of 
Distributed 
Cost

2600060 41411 - SW Pipe Netwk - R&M Reticulation 1760.58
2600060 41414 - SW - Reserve Grounds 2220.07
3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 85167.17
3100020 45030 - Passive Reserves - Pest Control 192.2
3100020 45058 - Mauao - Vegetation Control 15194.84
3100020 45058 - 113001 - Coastal & Harbours - Vegetation Control - Weed Control 23793.93
3100020 45058 - 114013 - Passive Reserves - Vegetation Control - Enhancement 2210.3
3100020 45058 - 114014 - Passive Reserves - Revegetation/Planting - Infill 192.2
6700070 41414 - Marine Park/Sulphur Pt - R&M 351.26
6700070 45280 - Marine Park/Sulphur Pt - Ops 287.52
Grand Total 131370.07

Row Labels
Sum of Total 
Job Cost

3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 3820.99
3100020 45030 - Passive Reserves - Pest Control 192.2
3100020 45058 - 114013 - Passive Reserves - Vegetation Control - Enhancement 2210.3
3100020 45058 - 114014 - Passive Reserves - Revegetation/Planting - Infill 192.2
Grand Total 6415.69

Accella July



Finance – Accessways

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Over budget by $11k

• Has a Transport recovery of 
$230k for the year. 

• Forecast cost is $485k 
(3people)

• Known under recovery and 
overall needing surplus from 
Storm Water contract to 
subsidies. 

• Accessways Accela data will fall 
into reports from Aug as they 
were not in the system until 
then.



IT Enhancements

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

Completed:
• Contract coding in field maps plus 

link from S123
• Contract number + Spec + Name

• Dispatcher comments and cancelled 
WO

• Asset manager review status

Into Production Sept 23 
• Reactive Asset pins to selected 

location of work
• Planned work EOM, dispatching 

sheet, sequences

Investigating:
• Conditional Assessments



As built form (capturing 
an asset that doesn't 
exist or we’ve upgrading 
its condition grade)

1 = brand new
5 = buggered
Remaining use of 
life ?

"We create and care for spaces and places that our communities love and where our environment can thrive"







Welcome to 
our new 
starters

Current vacancies

• Final stages of hiring an Operator for Mauao 
- Reveg










