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Exec Summary

• With Spring Flush upon us the team made a big 
push to attend every site. With the exception being 
the Dunes. We mobilised a large team on 3 
occasions to do this but were hampered by winds 
increasing.

• The teams are now set in their areas and rounds, 
plans are being formulated to introduce temps and 
further support the Dunes with our more 
experienced people.

"We create and care for spaces and places that our communities love and where our environment can thrive"



HSE – Events YTD

*please note there is a discrepancy between the data Damstra is reporting and the actual number of overdue events, overdue actions and 
training required.







Sun Safety 
Awareness

• Skin cancer is the most common form 
of cancer in NZ, over 90,000 non-
melanomas and invasive melanomas 
are diagnosed each year



Monthly Health & 
Safety Focus for this 
toolbox:

• Spray signage

• Online spray notifications

• Spray log

• Standard Operating Procedure (SOP)

• Weather conditions

• Wind meters

• Spray overalls

• GrowSafe certificate

Spraying Agrichemicals,
Pesticides & Herbicides



Recent community feedback

Feedback From TCC staff

I would like to nominate some of your staff for a Hukatai
Award. They are a team of four people who were working at the 
end of Kanuka place today (at about 2.30pm). What a lovely 
bunch of friendly, helpful people they were. They rescued my 
dog and looked after her until I could get there and take her of 
their hands. There manner was just so lovely and I really 
appreciated the effort they went to.

"We create and care for spaces and places that our communities love and where our environment can thrive"





Unscheduled –
New Dashboard

After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Looking at Accella 
data

• KPI attendance and 
completed needs to 
include an exception 
process (Accella has 
option? )

• Unscheduled 
dashboards in 
development. 



Scheduled - Update

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• All Revegetation sites dispatched 
and completed.
Second round has commenced.

• Dunes team slowly making their 
way through.

• App use continues to improve.



Audits

After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Dunes site had climbers and 
grass starting to spread 
through – On Going issues due 
to not being able to spray 
frequently

• Some sites hadn’t been 
touched at all but

• 91% overall a Good result, 
room for improvement.

Novella Place –To many 
weeds=88%

Marine Parade Res- Grass, 
missing strong burn 
lines=81%



Future Work Plan/Variations

After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Infill plans completed and sites 
selected for restoration plans to be 
developed and implemented

• Meeting Scheduled to work through 
Restore sites, planning 10weeks in 
advance as start point



Reveg -Mauao

"We create and care for spaces and places that our communities love and where our environment can thrive"



Work updates –
Revege



Finance – Natural Veg SAP Overall

Before 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Tracking Under Budget Overall (2/10) – 
is this too early for Reporting? 

• Opex plant expenses have been coded 
to 41414 but should be coded to 44410

Revege Overall – 2/10/23



Finance – Natural Veg SAP

Before 

"We create and care for spaces and places that our communities love and where our environment can thrive"

• Under budget by $36k

Maintenance – (Revege TG & Revege MT/Pap)

• Under budget $10k

Revege Restoration



• Accella costing looks high?

• R&M grounds rate correct? 

• What are the 3 tables? 

• A few double ups? 

• This Accella revenue needs to pay for Overheads 
(General) and the Capex depreciation is settling to 
OH not down to working cost centre

Finance – Natural Veg Accella

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"

July August Sept Oct

Accella 262740

SAP 130872 102187
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Accella SAP

Budget

Row Labels

Sum of 
DistributedCos
t

2600060 41411 - SW Pipe Netwk - R&M Reticulation 1760.58
2600060 41414 - SW - Reserve Grounds 2220.07
3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 81346.18
3100020 45058 - Mauao - Vegetation Control 15194.84
3100020 45058 - 113001 - Coastal & Harbours - Vegetation Control - Weed Control 23793.93
6700070 41414 - Marine Park/Sulphur Pt - R&M 351.26
6700070 45280 - Marine Park/Sulphur Pt - Ops 287.52
Grand Total 124954.38

Row Labels

Sum of Sum of 
Distributed 
Cost

2600060 41411 - SW Pipe Netwk - R&M Reticulation 1760.58
2600060 41414 - SW - Reserve Grounds 2220.07
3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 85167.17
3100020 45030 - Passive Reserves - Pest Control 192.2
3100020 45058 - Mauao - Vegetation Control 15194.84
3100020 45058 - 113001 - Coastal & Harbours - Vegetation Control - Weed Control 23793.93
3100020 45058 - 114013 - Passive Reserves - Vegetation Control - Enhancement 2210.3
3100020 45058 - 114014 - Passive Reserves - Revegetation/Planting - Infill 192.2
6700070 41414 - Marine Park/Sulphur Pt - R&M 351.26
6700070 45280 - Marine Park/Sulphur Pt - Ops 287.52
Grand Total 131370.07

Row Labels
Sum of Total 
Job Cost

3100020 41414 - 114015 - Passive Reserves - R&M Grounds - Revegetation Maintenance 3820.99
3100020 45030 - Passive Reserves - Pest Control 192.2
3100020 45058 - 114013 - Passive Reserves - Vegetation Control - Enhancement 2210.3
3100020 45058 - 114014 - Passive Reserves - Revegetation/Planting - Infill 192.2
Grand Total 6415.69

Accella July



Completed:
• Contract coding in field maps plus 

link from S123
• Contract number + Spec + Name

• Dispatcher comments and cancelled 
WO

• Asset manager review status

Into Production Sept 23 
• Reactive Asset pins to selected 

location of work
• Planned work EOM, dispatching 

sheet, sequences

Investigating:
• Conditional Assessments

IT Enhancements

Before After After 

"We create and care for spaces and places that our communities love and where our environment can thrive"












