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41. Work has restarted on the Elmes Reserve to Bay Street walkway post-lockdown, with the 
final stages of the project involving fitting and cutting to shape the top treads. The project is 
expected to be complete in early-October. 

42. A wide variety of renewals and minor capital projects are underway and/or have been 
recently completed by the Parks and Recreation team, including:  

 The annual early-spring reserve prickle and broad leaf weed control programme 
commenced in August, with over 60 neighbourhood and high-use reserves across the 
city receiving one surface spray to increase turf quality, and to control prickle weeds; 

 The waterfall track at McLaren Falls Park has been renewed, resulting in a much better 
walking experience;  

 The Accessible Changing Facility at Mount Drury Reserve is up and running again, with 
the final touches being completed in the next few weeks. Staff are planning a public 
opening in late-October.  

 A walkway that accesses Johnston Reserve and is used daily by tamariki has been 
renewed. This improvement has made the highly-used track safer for all users.  

 The final part of the Tuihana Reserve playground build is underway, with concrete 
poured, turf paths installed and wet pour safety surfacing undertaken at the end of 
September; 

 Our contractors have taken back the task of line-marking fields for all the community 
sporting codes. This has received very positive feedback from a range of clubs and 
organisations, as it saves the club material costs and volunteer time. Because 
agrichemicals will not be used to burn in the lines for longer periods, the transition from 
one season to the next will also be a lot smoother. 

Venues and Events 

43. Work with tenants at the Historic Village continues, with 30 of the 52 tenants having now 
been engaged in conversations regarding rent and outgoings changes, as well as ensuring 
their operations align with the village strategy and if not, considering what options are 
available. 

44. The Historic Village is working with event organisers to cancel or postpone activities due to 
uncertainty around the current COVID-19 restrictions. Ocktober Beer Festival has been 
cancelled for 2021 and the Tauranga Fringe Festival, delivered by The Incubator, has been 
postponed until 15 January 2022.  

45. The sudden move to Alert Level 4 and the immediate closure of Baycourt has had a 
considerable impact this period. As at 15 September 2021, 17 events scheduled to occur 
at Baycourt between August and November 2021 have been affected. All but one of these 
events have been rescheduled, with some locking in dates as far out as August 2022. 
Projected revenue loss between August and November 2021 is approximately $112,000. 
With the vast majority rescheduling rather than cancelling, forecasted revenue is deferred to 
later periods, but future earnings will be impacted due to unavailability of hire space.  

46. Baycourt re-opened the Box Office on Monday, 13 September 2021 under Alert Level 2 
protocols, with a small number of customers visiting daily to purchase tickets to future shows, 
or to arrange refunds for cancelled and/or rescheduled shows. Alert levels permitting, staff 
are scheduled to deliver our first (and possibly only) event under Alert Level 2 conditions – 
Tauranga Musica’s Argyle Trio – on 21 September 2021. This will be a valuable opportunity 
to test/asses our revised Delta Level 2 operating procedures.  

47. The recent COVID-19 community outbreak resulted in a number of citywide event 
cancellations, including the 2021 Anchor AIMS Games, for the second year running.  The 
event’s cancellation was a huge disappointment for the AIMS Games Trust, intermediate and 
middle schools across the country, and for the thousands of young athletes who were looking 
forward to competing. The games contribute significantly to the Bay of Plenty economy, with 
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Totara Street Cycleway  

58. The project has been on hold while we awaited confirmation of funding approval from Waka 
Kotahi.  Funding was confirmed on 21 September 2021. 

59. In the meantime, we finalised the design and tendered the works so construction can get 
underway as soon as possible after funding was confirmed. 

60. Works will need to be planned to accommodate activities at the Mount over the summer 
period, as well as port activities and peak freight movements. 

Cameron Road 

61. The Cameron Road project has reached a milestone in awarding a contract to the Cameron 
Road Joint Venture, which is a joint delivery by Fulton Hogan and Downer for construction of 
Stage 1 of the Cameron Road development (Harington Street to 17th Ave). 

62. Construction onsite began last month (13 September), and will continue through to October 
2023.  The works will be spread over three active sites and will progressively move from 
north to south along Cameron Road, starting on the east side, before then heading south to 
north on the eastern side.  

63. Sewer replacement works to upgrade around 3km of pipes began earlier, between Elizabeth 
and Harington Streets, in preparation for the main construction works to follow. 

64. The process of looking at potential options for Stage 2 of Cameron Road development (17th 
Ave to Barkes Corner) will get underway this calendar year. We will engage with the 
community on the various options next year, to gauge their desires and aspirations for this 
section of the road corridor. 

Cycle Counts in Lockdown 

65. Cycling remained a popular pastime and source of exercise during the Level 4 lockdown, 
according to our data.   

66. Overall, our counter network recorded a 106% increase in cycle counts compared to the 
same period last year.  This is similar to the results of the Alert Level 4 lockdown in April 
2020, when an increase of 123% was recorded, compared to the same period in 2019.  

67. Our counter on Marine Parade recorded the largest increase, with volumes up 267%.    

68. Information about our other sites are provided in the graph below: 
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Transport System Plan (TSP) Update 

69. The TSP programme has been finalised.  Work had been underway on the top six projects to 
develop the Point of Entry documents for Waka Kotahi, so these were ready to go as soon as 
the National Land Transport Fund (NLTF) was announced and confirmed. The top six 
projects are: 

 Hewletts Road sub-area Single Stage Business Case 

 Bus Service and Infrastructure Single Stage Business Case 

 15th/Hewletts/Welcome Bay Road 

 Bus Fares and parking Policy 

 Travel Demand and Travel Behaviour study 

 Cameron Road Stage 2 

70. We are currently working through the implications of the funding availability from the NLTF 
over the next three years, with regard to: what projects are to be funded, what projects are 
not funded and the implications regarding the wider programme. 

Kerbside Collections Update 

71. Our kerbside collections have been underway for just over two months.  We saw a blip in our 
journey to reduce waste to landfill due to the level four lockdown, but as a city we are doing 
even better than expected in reaching our goal. 

72. During level 4 lockdown no glass or food waste was collected due to the multiple touch 
points when emptying those bins.  The recyclable material went to landfill due to the manual 
handling required to process. As the collection system does not work as well when all four 
bins are not being used for two weeks, after the end of level 4 we allowed residents to take 
two rubbish bags per car for free to our transfer station. Over the lockdown period, and in the 
two weeks that followed, we were also more lenient on overfilled bins, appreciating the fact 
that people would have accumulated waste. 

73. The community was very understanding during this time. Despite all the changes, our call 
centre received lower than normal volumes of calls, and most of these were about what level 
3 would mean for rubbish collection. 

74. Below are our weekly tonnage statistics for the first two months.  Note the impact of the level 
4 lockdown, which occurred at midnight on Tuesday 17 August.    
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Week   Refuse Glass 
Food 
Waste 

Recyclables 
Green 
Waste 

Total 

5 July - 11 July 151.63 72.88 47.7 105.82 9.8 387.83 

12 July - 18 July 238.94 78.61 72.09 140.02 28.6 558.26 

19 July - 25 July 243.38 75.95 77.83 112.42 41.95 551.53 

26 July - 1 Aug 273.5 68.08 83.4 101.02 60.05 586.05 

2 Aug - 8 Aug 272.92 79.54 87.59 103.96 44.55 588.56 

9 Aug - 15 Aug 230.69 81.54 82.63 105.16 25.46 525.48 

16 Aug - 22 Aug 366.27 37.12 33.01 41.9 74.88 553.18 

23 Aug - 29 Aug 460.06 0 0 0 75.84 535.9 

 

75. We have continued to see much higher than expected sign-ups to our Garden Waste 
service.  

76. Our initial stretch goal had been for 10,000 collections per month. We are now at 15,500 
collections per month and are still seeing an average of 25 sign-ups per day for this service.  

77. This is a fantastic result as this means even more material is being diverted from landfill.  

78. As the garden waste demand was unexpected, there were some delays with delivering bins. 
EnviroWaste worked through the backlog quickly, and we are now back to business-as-usual 
bin delivery timeframes for all bin types or damaged bin repairs. 

Te Maunga Transfer Station 

79. While the level 4 lockdown impacted visits to the transfer station, prior to lockdown we had 
seen a reduction of 2,500 visits to the transfer stations each week pre- and post-closure to 
the public of Maleme Street and the introduction of kerbside services.  

80. Combined with all compacted commercial waste going to Maleme Street, this has meant 
lower than expected congestion at the Te Maunga transfer station.  There is, however, more 
congestion than previously at Te Maunga.  

81. Congestion increased significantly in level 3 due to the restrictions in place.  

Matapihi Wastewater Overflow 

82. On 21 April this year, we were notified by our maintenance contractor that a wastewater 
overflow was occurring at the bottom of Matapihi Road, with overland flow into the harbour. 
This was the result of an isolation valve not being closed during routine maintenance on an 
air valve. 

83. The immediate response focused on: containing the overflow while the issue was fixed; 
notifying Bay of Plenty Regional Council, Toi Te Ora and RMA representatives from local 
Hapū and Iwi; and  having staff onsite to make sure nearby residents and members of the 
public were kept informed and offered assistance where needed. 

84. Following the incident, a hui was held at Waikari Marae on 28 April to enable the Matapihi 
community to discuss their concerns with staff and the commissioners regarding the overflow 
and the wastewater pipeline that transfers wastewater from Memorial Park pump station to 
Te Maunga Wastewater Treatment Plant. The outcome of the hui was that a steering group 
comprising of community kaumatua, professionals and our staff would be set up to review 
the events that led to the overflow, the outcomes from the incident investigation and the 
preferred next steps to prevent such an incident occurring again. 
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85. The steering group has four members (two members each from Ngāti Tapu and Ngāi 
Tūkairangi) nominated from the Matapihi community and will include the Manager: Drainage 
Services, assisted by further staff depending on their specialisation. The initial meeting of this 
group has been delayed and is due to be rearranged now that COVID restrictions have 
eased. 

86. Work on reviewing and finding improvements to the maintenance processes around the air 
valves on the pipeline has continued in the interim, with the aim of reporting back to the 
group. The comprehensive review had a number of recommendations that have been 
implemented, including: the addition of further visual aids such as knife gate valves and tags 
to enable easier identification of when valves are open or closed, and increased frequency of 
valve inspections between maintenance. 

87. The impact of odours from the pipeline at certain times of the day on Te Kura o Matapihi was 
also raised at the hui and staff have continued to work on finding a long-term solution to this 
issue. The current odour filters installed are small and the filter media is saturated too 
quickly, leading to odours. 

88. Staff have met with school representatives and worked towards a preferred option. A much 
larger unit is being manufactured and will be installed as soon as it is delivered. 

Wairoa Cycleway Connection Update  

89. We have designed a new two-way cycleway solution that can be constructed on the State 
Highway, to connect between Carmichael Road and the off-road facility on the west side of 
the Wairoa River.  

90. This new option became possible because Waka Kotahi is considering a speed reduction on 
the State Highway, which would increase safety for users of the cycleway. This option has 
been discussed with Waka Kotahi and they are comfortable that it could be implemented, if 
adjacent stakeholders are supportive. We have been in discussion with key stakeholders and 
outlined how the new option can be accommodated, without the need for land purchase. 

91. The stakeholders have been discussing their collective view on the option, but due to the 
COVID lockdowns, they have been unable to hold the final meeting, which is delaying a final 
decision. 

92. If agreement can be reached, the new facility could be designed ready for implementation 
once the speed limit is reduced. The option will require the new clip-on pedestrian bridge to 
be swapped to the upstream side of the bridge or a new pedestrian bridge to be also 
installed on that side. 

PEOPLE AND ENGAGEMENT 

Community Relations 

93. Most of the new community relations team have now taken up their roles and are starting to 
implement the new community-focused strategy. Initial priorities are around engagement, 
including establishing a cross-council engagement network to share best practice and to 
reduce isolated, project-based working. The CRM (Customer relationship management) 
system is being developed and will be a key tool to enable effective engagement across the 
council. In November, the team will also undertake IAP2 (International Association for Public 
Participation) engagement training.  

94. The media report from August continues to show Council attracting more positive media 
coverage and a much-reduced focus on criticism of council, particularly on culture and the 
democratic mandate. There is more positive reporting on the kerbside scheme and good 
coverage of the city's economic prospects following the passage of the LTP, with solid 
volumes of positive reporting on events and transport themes also. 
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95. The CRM system being developed will centralise all stakeholder relationship management in 
one place, with a single view of each stakeholder.  This will enable a more-effective and 
more-coordinated engagement approach with the community. Better engagement with the 
community to ensure the right people are engaged with at the right time is a key deliverable 
of the Community Relations Strategy. Ultimately, the CRM allows a new approach to 
stakeholder management that is expected to improve trust in council to deliver what is 
needed.   

Te Pou Takawaenga   

96. We had a successful Te Wiki o te Reo Māori language week between 13 and 19 September. 
A comprehensive programme of activities, including daily te reo quizzes, mihimihi, pepeha 
coaching sessions and sharing of common whakataukī (proverbial sayings), were designed 
to encourage the use and normalisation of te reo throughout Tauranga City Council. Some 
teams also designed their own extended activities to suit their area of work. Kia kaha ki te 
reo! 

Goddards Centre 

97. Preparation for the relocation of the Service Centre and Library to the Goddards Centre is 
progressing well. The lease for the Goddards Centre has been signed for four years to July 
2025. The concept design has been completed and the project is now moving into the design 
phase.  During September the Health & Safety team will be working with the project team to 
carry out safety in design risk and mitigation control identification. It is expected that the fit 
out will commence in October.   

98. A small team including Warren and Mahoney Design, the Heritage team and Te Pou 
Takawaenga have met alongside Project staff and representatives from Ngāi Tamarāwaho 
and Ngāti Tapu to develop cultural narratives and fit out for the new Library and Customer 
Services Centre at Goddards Centre. The following Kaupapa “He Puna Manawa – He puna 
wai, he puna kōrero, he puna mātauranga, he puna ora. An oasis – A water spring, a 
spring of information, a spring of knowledge, a spring of life” and name He Puna 
Manawa was settled upon to capture the historical and future features of the area, as well as 
the look and feel of a living and vibrant community hub.   
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Democracy Services 

99. The Representation Review Initial Proposal is out for public submissions from 3 September 
to 4 October 2021. We will hear submitters on 18 October and deliberate to resolve a final 
proposal on 8 November.  

100. Council and Committee meetings during COVID-19 Alert level 2 were able to be held in the 
Council Chambers from 13 September 2021.  The public could attend subject to social 
distancing, which reduced the number of people that could physically attend, with mask 
wearing and contact tracing requirements implemented.   

101. The Epidemic Preparedness Notice was extended to 19 December 2021. This amends the 
legislation relating to attending council and committee meetings via audio or visual link and 
enables those who attend remotely to be counted towards the quorum of meetings.  It also 
enables meetings to be open to the public through online access and to post meeting 
agendas, reports and minutes on council websites rather than physical locations. There are 
other provisions that enable various actions to occur remotely via audio/visual link, such as 
new members taking oaths of office and rates rebates statutory declarations and Order in 
Council mechanisms to enable changes to by-election timing. 

Human Resources 

102. The 2021 remuneration review process is complete including the ratification of the Tauranga 
City Council Collective Employment Agreement.  

103. Recruitment is well underway for the additional LTP roles, which enable the delivery of the 
LTP programme of works. Approximately 40% of roles are now either recruited or in the 
recruitment process. 

104. A monthly HR dashboard has been developed and will be implemented at the start of 
October. This provides insights at General Manager level across a range of measures and 
will be reported quarterly to the Executive. 

105. A new exit interview process has been implemented, providing insight into why people leave 
council. This process uses council licensed technology at no additional cost, creating a cost 
saving and enabling real-time data, which will be included in the HR dashboard. 

106. A pulse survey was conducted in late-August, with the results being in line with previous 
pulse surveys, albeit a small drop in the personal wellbeing questions. 

107. All recruitment has continued through COVID lockdowns, and inductions delivered virtually. 

Customer Services 

108. The Team has received much positive community feedback since the beginning of August 
about their presence at the libraries for rates payments and assistance with rates rebate 
applications. A range of communications have been planned to make the Papamoa 
Community aware of the new Service Centre site operating within the Papamoa Library.  
This includes an article in the Papamoa Post, which will reach every household; digital 
banners sent to Sunlive and NZME; social media and web updates; advice in upcoming 
council water and rates communications to residents; and notifications to local ratepayer 
associations. 

109. LIM and property file applications dropped significantly during alert level 4 lockdown. Since 
moving to alert level 2, however, applications have quickly reached pre-lockdown numbers.  

Health and Safety 

110. An investigation and response to a notifiable event (gas leak) at the crematorium highlighted 
the need to develop Standard Operating Procedures for high-risk activities.  The immediate 
gas leak risk has been mitigated and work is ongoing to develop procedures for use by the 
staff. 
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700 applications in progress as a result of the high volumes received in July. Weekly 
volumes have returned to normal levels so far in September. 

 

129. 233 consents and amendments were granted in August. This is down on previous months, 
which can be attributed to three reasons:  

 The change in COVID-19 alert levels and the need to re-establish different working 
environments 

 We have also had two processing officers leave recently, and  

 Anecdotally at least, the lower quality of applications received in July as part of the rush 
to beat the development contributions rise. 

130. As a result, compliance with the statutory timeframes has begun to dip, with only 66% of 
granted consents processed within 20 working days. We envisage this will dip further in the 
coming months, but are hoping to see it rebound by the end of the year. We continue to keep 
applicants informed. 

131. During COVID-19 Alert Level 4, building inspections were not completed. However, these 
resumed following transition to AL3. All inspections that had been booked prior to AL4 were 
pushed back two weeks. Rescheduling all of these inspections was a major undertaking for 
our support team and they have received great feedback from the industry.  

132. Inspection wait times are currently sitting at less than a week for most categories.  

133. Our IANZ assessment is underway in September. Final results of this audit will be available 
by the end of the month, early indications are excellent, with both assessors commenting that 
our procedures are amongst the best they’ve seen in a long time. 

Environmental Planning 

134. Applications for resource consents remain consistent with numbers received in June/July. 
This prolonged period of high numbers has meant an extended period of pressure on the 
team.  

 

 

0

20

40

60

80

100

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
2017 2018 2019 2020 2021



Ordinary Council Meeting Agenda 4 October 2021
 

Item 11.3 Page 19 

135. Over the past month, we have been able to clear some historic and complex applications that 
have been in the system for some time, allowing the team to focus on the newer applications. 
The number of complex applications has increased, as more applicants are seeking consent 
for intensive residential development, seeking to align with PC 26 – Housing Choice.   

136. Recent recruitments in the Development Engineering Team have resulted in applications 
being processed in a timely manner. While there continues to be a sensitive balance of 
workload vs capacity, we are confident that, with the support on processing consultants, we 
can maintain timely responses for applicants.  

137. Statistics show that general incidents and complaints under the Resource Management Act 
and the Tauranga City Plan remain high.  In response, the team has reallocated some 
resource into the Monitoring team. The focus now is to continue to review and refine our 
monitoring processes.  

CORPORATE SERVICES 

Finance 

138. The first rates instalment was due by 31 August and at month-end 93% of rates due had 
been collected, with a further 2-3% expected to be collected before penalties applied. This 
collection percentage is similar to prior years. 

139. Finance is working on a review of council’s rating policy, as requested following submissions 
on the Long Term Plan.  The review is focusing largely on the transportation and stormwater 
activities of council – primarily the benefits arising from these activities and the way they are 
funded.  Expenditure is proposed to increase significantly over the LTP.  The review will 
consider types of rates and other funding mechanisms available, as well as the 
apportionment of costs and benefits between commercial and residential ratepayers. 

140. Changes to revenue and costs associated with ongoing COVID alert levels continue to be 
monitored, with a loss in August/September across community facilities of about $0.8m, most 
of this for BVL who received wage subsidy to offset a portion of their revenue losses.  The 
estimated reduction in airport-related revenue for August and September is about $300k. 

141. The Annual report final audit process has commenced. The audit process is being conducted 
remotely, which presents more challenges to efficient provision of information and 
discussion.  At this stage, there have been no material adjustments proposed to the 
accounts. 

142. Credit rating agency Standard & Poors (S&P) has commenced its annual review of Tauranga 
City Council, to conclude the council’s credit rating for the year.  S&P has held a discussion 
with Commissioners, Chief Executive and General Manager Corporate Services and this 
meeting was followed by a meeting with finance staff, to understand the current financial 
situation, projections based on the LTP and risks and their proposed mitigations. 

143. We have put in place new borrowing of $42m so far this year, 52% of that on a fixed rate 
basis.  This will be used for general funding and to pre-fund maturing debt later in the year. 

144. The 2022-23 annual plan process has commenced, with managers reviewing their proposed 
capital project budgets and operational budgets for year 2 of the LTP.  The primary reason 
for changes includes variations to the timing and costing of capital projects in light of the 
current environment and capital delivery likely to be achieved in 2021-22.   

Airport 

145. Tauranga airport continues to be impacted by changes in Covid19 lockdown levels across 
the country and the subsequent impacts on Air New Zealand schedules.  The airport does 
remain fully operational through all lockdown levels as required by government. 

146. 25,243 passengers passed through the terminal during August 2021, compared to 19,957 
during August 2020 and 46,843 in August 2019. Flights operated with an average loading of 



Ordinary Council Meeting Agenda 4 October 2021
 

Item 11.3 Page 20 

79 percent with the major impacts being from reduced schedules particularly from Auckland 
as it remains in higher lockdown levels.   

147. Whilst landing charges were impacted by lockdown levels and reduced schedules the 
financial performance of the airport remains strong.  Whilst approximately $300k of revenue 
was lost through landing charges and carparking revenue the non airport revenue base 
continues to perform well and management continues to work with tenants to ensure positive 
outcomes continue. 

Marine Precinct – Vessel Works 

148. The winter period is traditionally a quieter time for the marine precinct and the covid 
lockdown levels have further contributed to this in the current year.  Despite this significant 
work continues around the precinct looking to improve operations.  The quieter time has 
been used install improved facilities such as clear hardstand markings, improved mooring 
bollards and needed repairs and maintenance on the travel lift amongst other things.  This 
will see the yard well prepared for the upcoming busy summer months. 

149. Construction of the wharf extension is progressing. This wharf will provided improved 
mooring capacity for users of the facility and replace dated infrastructure.  The design work is 
nearing completion, as is the procurement plan. Negotiations with an adjacent landowner 
have started but there are transition dependencies on developing the Master Plan for the 
precinct. 

150. The Marine Precinct Strategic Reset is well underway. We have received initial findings on 
the recommended future ownership/operating model. Consultation with stakeholders on 
potential site designs is underway. Once these have been refined, financial/economics 
experts will assess the options to develop a detailed picture for Commissioner decision-
making. 

Beachside Holiday Park 

151. The Holiday Park continues to perform strongly as a great holiday location for kiwis now 
unable to travel abroad due to covid restrictions.  This month saw some reduction in numbers 
due to lockdown restrictions but again we expect the holiday park to perform well over the 
upcoming summer months 
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Property Facilities 

152. The Property Facilities team, in collaboration with the Transport team, has installed six new 
Electric Vehicle charging stations in the Spring St and Elizabeth St Car Parking buildings for 
a four-month trial period to determine the level of usage. 

 

 

 

 

 

 

 

 

Risk 

153. Risk, and Internal Audit matters will be reported separately to the Commissioners. In respect 
to Business Continuity, the organisation’s Business Continuity and Pandemic Plans were 
kicked into action on 17 August as we went into Alert Level 4. As a result of all the hard work 
by the COVID Planning Team, Business Continuity Advisor and the organisation as a whole, 
we efficiently operated through lockdown with minimal impacts on our services. 

Legal 

154. Legal matters will be reported separately to the Commission. 

Digital 

Supporting flexible working from home 

155. The current global situation means there is a growing demand for a very limited amount of 
digital equipment, with manufacturers unable to keep up with demand due to a shortage of 
critical componentry. This situation is not specific to any manufacturer – the whole industry is 
affected - which means we are unable to source the equipment we require from other 
suppliers.  

156. We are currently working closely with our suppliers to attain any stock that is available, either 
in NZ or offshore, and adjusting what we purchase to try and fulfill our needs in the interim. 
We are in the position where we have little or no access to our core equipment – monitors, 
laptops and docking stations, Supply timeframes are open-ended and waiting lists are 
growing daily. 
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User Engagement  

157. We have seen increasing learning activity across the year, with a significant increase of new 
logins occurring from July this year, which coincides with the release of the Privacy Act 
training module.  

 

Compulsory courses:  
 4 courses  
 2,770 Completions  

Courses for New Starters:  
 10 courses  
 4,122 Completions  

Optional courses:  
 17 courses  
 1,153 Completions  

 
158. The use of e learning modules continues to be an effective and efficient way of improving our 

training and compliance and has been a particularly effective method throughout lockdowns. 

 

Collaboration and COVID  

159. Having now completed the Teams roll-out to the organisation, we can start to see and 
measure the benefits this has provided in increased collaboration and resilience, which 
enabled us to adapt to a workforce that is largely working remotely because of the COVID 
pandemic.  

160. The graph illustrates the high level of collaboration and engagement that Teams has enabled 
for the organisation.   

161. It also highlights how much the impact of remote working and COVID has had, with a major 
uplift as the lockdown took effect in mid-August, resulting in a 4x increase in audio and video 
minutes.  
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ATTACHMENTS 

Nil 


