Actions Stocktake

Code Details Total No. % of Total
Total number of actions within the Strategy 72
A Actions completed 20 28%
J  Actions within an existing agreement or
contract
B  Dollar actions started 28 39%
C Nodollar actions started 18 25%
D Dollar actions scheduled in TYP 2006-16 1 1%
E No dollar actions scheduled in TYP 2006-16
F  Dollar actions no longer required
G Nodollar actions no longer required 1 1%
H  Dollar actions not considered yet 2 3%
|

No dollar actions not considered yet 2 3%



Mauao - Mt Maunganui Reserve Management Plan 1998 - Coding of Actions Report April 2008

LIPS Action ID

Strategy Action
1D

Action Description

Details

Activity Area Responsible

for this Action

Progress Update

Timing From
Strategy

Cost From Strategy

Executive Team Notes

A
MAURMP13

MAURMP15

MAURMP19

MAURMP4

MAURMP8

MAURMP21

MAURMP22

MAURMP27

MAURMP28

MAURMP29

MAURMP30

MAURMP31

MAURMP34

MAURMP39

MAURMP40

Actions completed

MAU.3.1.2a

MAU.3.1.3b

MAU.3.1.5a

MAU.3.1.1d

MAU.3.1.1h

MAU.3.2.1a

MAU.3.2.1b

MAU.3.2.2a

MAU.3.2.2b

MAU.3.2.2c

MAU.3.2.2d

MAU.3.2.2e

MAU.3.2.2h

MAU.3.3.1a

MAU.3.3.1b

Fire Plan
Assessment of fauna

Removal of abandoned
reservoir

Selectively preserve exotic
trees

Review need for stocking all
grassed areas

Cultural heritage and
traditional rights
Mechanism for
implementing rights
Historical assessment of
Mauao

Prepare a Conservation Plan

Specialist consulted on a
Conservation Plan

Survey area s exotic plants

Conservation Plan for the
Stone Steps

Assess stock damage to
archaeological sites

Formally rename the reserve

Retain current classifications

The Fire Plan should be used as an action plan in the event of a fire.

To complete, as soon as possible, a comprehensive assessment of the density,
diversity and distribution of the fauna.

To actively seek the removal of the abandoned reservoir from the lower slopes
provided that an assessment of environmental effects is undertaken to prove
that the actions do not compromise the cultural, spiritual and ecological values
of Mauao and it is deemed to be practicable.

Selectively preserve exotic trees in appropriate locations

Review the need for stocking all grassed areas of the reserve and the options
for retiring land from grazing. Planting and fencing of retired areas should be
carried out only in consultation with iwi and an archaeologist to ensure that
the integrity of archaeological sites is not compromised. If planting is to
occur on archaeological sites it will be necessary to apply to the Historic
Places Trust for authority to modify sites under Section 11 of the Historic

Places Act 1993.
Determine what cultural, heritage and traditional rights or ceremonies are

associated with Mauao, eg Waitangi Day.

Determine a mechanism for implementing the above (3.2.1a) consistent with
the Reserves Act 1977.

Carry out a detailed historical assessment of Mauao to provide information on
the development and use of sites and area. This information will be available
for Conservation Plans (see below) and interpretation of the history of Mauao,
in consultation with iwi.

Prepare a Conservation Plan for the archaeological features and historic areas
located in the reserve, commissioned in consultation with the iwi. Such a plan
is to include: - An inventory of all sites, accurately mapped, described and
recorded on a plan. This would be limited to those sites that are already a
matter of public record and would not include sites about which the iwi does
not wish to divulge information. - The condition of each site and the presence
of vegetation, together with options for its management. - An historical
assessment of the sites. - A review of all documentation and records of
existing sites. - Detailed policies for the conservation of all sites.

A specialist in vegetation management of archaeological sites currently prone
to erosion to be consulted during production of a Conservation Plan.

A survey of the areas exotic plants and vegetation detailing the types of plants
should be carried out, along with documentation of the history. Any work
carried out should make reference to recommendations for these planted areas.

Prepare a Conservation Plan for the Stone Steps. This would document the
history, record their current condition, determine the cultural significance of
the steps and enable development of conservation policy and actions to ensure

their long term retention.
Assess the degree to which stock are damaging archaeological sites with

special attention to be paid to the midden sites on the south western side. If it
is found that erosion of the sites is intensified by stock, alternative
management should be examined. This could include allowing areas to revert

to native bush.
Formally rename the reserve as Mauao Mount Maunganui.

Retain the current classifications for Mauao, namely Recreation Reserve and
Historic Reserve (refer to Figure2, page 22 and Appendix K)

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

$0
$0

$0

$0

$0

$0
$0

$20,000

$22,000

$0

$0

$0

$0

$0

$0
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MAURMPG61

MAURMPG62

MAURMPG8

MAURMPG9

MAURMP70

B
MAURMPG66

MAURMPG67

MAURMP1

MAURMP10

MAURMP11

MAURMP12

MAURMP14

MAURMP16

MAURMP17

MAURMP18

MAURMP2

MAURMP20

MAURMP3

MAURMP5

MAURMP7

MAURMP9

MAU.3.3.20

MAU.3.3.3a
MAU.3.3.3¢g

MAU3.3.3h

MAU.3.3.4a

Create main pedestrian entry Create a main pedestrian entry, main gate and interpretation structure in which OPEN SPACE

Improve access to Mauao at

back of camping ground
Redefine management
agreement

Camp - concept plan

Review stocking of grassed
areas

various aspects of Maori culture and history of Mauao will be displayed. The

main entry will include a large open grassed area in front of the main gate

with, in future, an interpretation/ information structure.

Improve access to Mauao along the back of the camping ground and along the OPEN SPACE
beach front; improve signage; improve visual amenity.

Redefine the management agreement for the camp ground to reflect the above. OPEN SPACE

Undertake a concept plan which addresses amenity issues and access along the OPEN SPACE
front of the camp and behind the camp. Refer Appendix P Draft Concept

Plan.

Review the need for stocking all grassed areas of the reserve. If areas of the OPEN SPACE
reserve can be retired from grazing they should be. Planting in these areas

should be carried out only in consultation with iwi and an archaeologist to

ensure that the integrity of archaeological sites within them is not

compromised

Dollar Actions started and due for completion in **** or ongoing

MAU.3.3.3e

MAU.3.3.3f

MAU.3.1.1a

MAU.3.1.1j

MAU.3.1.1k

3110

MAU3.1.3a

MAU.3.1.3c

MAU.3.13d

MAU.3.1.4a

MAU.3.1.1b

MAU.3.1.5b

MAU.3.1.1c

MAU.3.1.1e

MAU.3.1.1g

MAU.3.1.1i

Camp - remove permanent & Remove all permanent and semi-permanent structures that are not in

semi-permanent structure

Camp - No new permanent
awning structures

Protect existing areas of
indigenous forest

Eliminate all gorse within
grazed areas

Restore and Develop
additional planting on
Mauao

Indigenous vegetation
through gorse areas
Monitoring for grey faced
petrel

Opossum, rabbit and cat

control programme

Annually monitor and
control introduced fauna

Redesign man-made utilities

Develop new areas of
indigenous vegetation

Facilities to improve
enjoyment provided

Eradicate Pinus radiata and
Ulex europaeus (gorse)

Develop Waahi rongonui

Allow sheep to graze

Control weeds in EBOP
Plant Pest Strategy

OPEN SPACE
accordance with the Camp Grounds Regulations 1985 Appendix N.

No new permanent awning structures should be permitted to be builtand all OPEN SPACE
old awning structures are to be removed over a period of 12 months after the

adoption of policy.

Preserve and protect the existing continuous areas of indigenous vegetation =~ OPEN SPACE
forest and encourage its growth and predominance except where

archaeological and other considerations may be paramount.

To eliminate all gorse within the existing grazed areas so as to reduce the fire OPEN SPACE
hazard.

To restore and develop additional planting on Mauao. - Restore and addto ~ OPEN SPACE
the coastal vegetation around the base of Mauao, particularly pohutukawa. -

Care should be taken to ensure good view corridors are maintained.

To continue to plant indigenous vegetation through gorse areas. OPEN SPACE
To continue the annual monitoring programme for the grey faced petreland  OPEN SPACE
implement appropriate protective measures. Environment BOP prepared pest

strategy which includes Mauao.

To continue the existing opossum, rabbit and cat control programme, to OPEN SPACE
modify it as required in accordance with the Bay of Plenty's Animal Pest

Management Strategy, to carry out an annual review, and to monitor progress.

To annually monitor and, of necessary, to control the populations of other OPEN SPACE

introduced fauna that may threaten the vegetation, wildlife or archaeological

sites.

Redesign (if removal is not practical or appropriate) the existing man-made ~ OPEN SPACE
utilities to blend into the landscape as unobtrusively as possible.

Develop new areas of indigenous vegetation where this will result in the OPEN SPACE
improvement of water quality (springs) and otherwise enhance the habitat

value of existing vegetation.

Other facilities to improve public enjoyment of the reserve, such as seats, OPEN SPACE

direction and information signs, and rubbish bins may be provided. These
shall be appropriately designed and sited.

Carry out a controlled programme over a period of time to eradicate the Pinus
radiata and Ulex europaeus (gorse) with the main area of the indigenous
forest, and replace this loss with indigenous species.

Develop waahi rongonui (groves of coastal vegetation). OPEN SPACE
Allow sheep to graze parts of Mauao to ensure that grass growth is adequately OPEN SPACE
controlled whilst the publics use of the area is not unduly impeded.

To control weeds in accordance with the Bay of Plenty Regional Councils OPEN SPACE
Plant Pest Strategy.

B 2009

B 2009

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B ongoing

B Ongoing

B Ongoing

B Ongoing

$10,000

$0
2007 $0

2005 $0

2005 $0

$0

$0

$120,000

$0

$0

$0

$0

$0

$0

$218,000

$0

$25,000

$70,000

$0

$0

$0
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MAURMP26

MAURMP37

MAURMP42

MAURMP43

MAURMP46

MAURMPA47

MAURMP51

MAURMP52

MAURMP54

MAURMPS55

MAURMP56

MAURMP71

C
MAURMP45

MAURMP44

MAURMPG6

MAURMP23

MAURMP24

MAURMP25

MAU.3.2.1f

MAU.3.2.2k

MAU.3.3.1d

MAU.3.3.1f

MAU.3.3.1i

MAU3.1.1j

MAU.3.3.2d

MAU.3.3.2e

MAU.3.3.2g

MAU.3.3.2h

MAU.3.3.2i

MAU.3.3.4b

Sanctity of archaeological
sites

Prior to planting, consult
with iwi and archaeolog

Mauao in District Plan
Schedule of Historic Featur

Establish Advisory Group

Recreation Reserve
administered by the Council

Management for Recreation
and Historic Reserves

Maintain roadway to summit

Landing of helicopters

Maintain existing paths

Paths surface - materials

Location of rest areas and
seats

Retain areas for sheep
grazing

To recognise and protect the sanctity of archaeological sites and, in particular
to ensure that the iwi determine whether information is released or sought by
way of digs on such sites or from silent files.

Prior to any planting works being carried out on the lower slopes of Mauao,
consultation with iwi and an archaeologist is to be undertaken. This
consultation will allow for advise on areas of archaeological and cultural
sensitivity which should not be planted. Planting should not take place on
archaeological features. If sites are to be included in areas for planting it will
be necessary to apply to the Historic Places Trust for authority to Modify
Sites, under Section 11 of the Historic Places Act 1993.

Include all of Mauao in the reviewed District Plans Schedule of Historic
Features with individual areas and sites highlighted including those identified
in the Resource Information to this Management Plan.

Establish an Advisory Group for the Historic Reserve being representative of
the Crown, City Council, iwi and community. - Establish performance
objectives for each year of operation. - Annually assess the readiness of all
relevant agencies to action the agreed fire plan should the need arise.

The Recreation Reserve, including the hot pools, campground and surf

lifesaving club shall be administered by the Council with the various operation

conditions determined by the Council.
Recognise the different management techniques applicable to the Recreation
Reserve and the Historic Reserve.

To maintain the roadway to the summit as a safe pedestrian path capable of
use by emergency and service vehicles or ceremonies of national significance
only, in a manner which arrests further erosion. The use of Mauao for search
and rescue practice shall be approved annually by the Council. The road will
not be used for general public vehicle access.

The landing of helicopters at the summit is to be permitted for emergency
rescue purposes only and other purposes as approved by Council.

To maintain existing paths for pedestrian use, as identified on Plan 1 - Roads
and Paths. All maintenance and upgrading of paths must be proven to be
necessary and in accord with the objectives and policies of this Plan.

Paths should be surfaced with rhyolite chips, pipi shells materials that are
appropriate to Mauao.

OPEN SPACE

OPEN SPACE

ENVIRONMENTAL

POLICY

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

Rest areas and seats are to be located at suitable places and safety features will OPEN SPACE

be incorporated where necessary so that the majority of people have access to
the majority of paths.

To retain areas for sheep grazing as the most suitable way to maintain the mild OPEN SPACE

slopes of Mauao at present.

No Dollar Actions started and due for completion in **** or ongoing

MAU.3.3.1h

MAU.3.3.1g

MAU.3.1.1f

MAU.3.2.1c

MAU.3.2.1d

MAU.3.2.1e

Representation on Advisory
Group

Advisory Group Application
Annual Plan

New Plantings genetically
evolved in Tauranga

Consensus to initiate rahui

Mechanism for
implementing rahui

Limit occupancy of Mauao
to public utilities

Representation on the Advisory Group shall be determined at least every five
years and each organisation shall re-nominate their representative.

The Advisory Group for the Historic Reserve shall make application to the
Annual Plan for funding works on Mauao.

Ensure that all new plantings of indigenous vegetation are of stock that has
been propagated from plants that have evolved genetically in the Tauranga
ecological district.

Document a consensus as to the events that would initiate rahui self imposed
prohibition and to make provision, eg for conservation purposes.

Determine a mechanism for implementing the above consistent with the
Reserves Act 1997.

To limit the occupancy of Mauao to the public utilities, including the Trig
Station, because they are necessary for the health, safety and amenities of the
community.

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

OPEN SPACE

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

B Ongoing

C 2009

C As required

C Ongoing

C Ongoing

C Ongoing

C Ongoing

$0

$0

$0

$3,000

$0

$0

$0

$0

$0

$55,000

$0

$0

$0

$0

$0

$0

$0

$0
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MAURMP36

MAURMP48

MAURMP49

MAURMP50

MAURMP53

MAURMP57

MAURMP58

MAURMP59

MAURMPG60

MAURMPG63

MAURMPG64

MAURMPG65

D

MAURMP38

G
MAURMP72

MAU.3.2.2j

MAU.3.3.2a

MAU.3.3.2b

MAU3.3.2¢c

MAU.3.3.2f

MAU.3.3.2j

MAU.3.3.2k

MAU.3.3.2I
MAU.3.3.2m

MAU.3.3.3b

MAU.3.3.3¢c

MAU.3.3.3d

No work to destroy etc an
archaeological feature

Pedestrian passive
recreational activities

Respecting the mana of
Mauao

Recreational events
approved use

No new long term
commercial activities

No biking permitted

No work should be carried out on Mauao which is likely to destroy, damage = OPEN SPACE
or modify an archaeological or historic feature. No development (i.e.

Development of tracks, underground services, fencing, vegetation

management such as replanting areas around archaeological features etc)

should be undertaken unless an impact assessment of the proposed activity on

the archaeological and historic features is carried out by a qualified

archaeologist and tangata whenua are consulted. Any activity will require an

Authority to Modify Sites from the New Zealand Historic Places Trust, under

Section 11 of the Historic Places Act 19923
To take a precautionary approach by promoting low impact, pedestrian,

passive recreational activities and amenity values in the reserve. (Ref. S 2.3.4

Bylaw, part 2 Resource Information).

To ensure all activities are conducted in a manner that respects the mana of ~ OPEN SPACE
Mauao, e.g. minimising impact on the natural, cultural and spiritual

significance of Mauao.

All organised recreational events approved by the Council are required to use OPEN SPACE
only the developed public paths and the western outlook as marked on Plan 1 -

Roads and Paths.

No new long term commercial activities will be permitted on Mauao. Short OPEN SPACE
term one-off commercial activities would be considered by Council before
being approved.

No biking is permitted on roads or paths unless authorised (Refer Policy
3.3.2¢).

OPEN SPACE

OPEN SPACE

No additional roads or paths No additional roads or paths will be permitted on Mauao unless promoted by OPEN SPACE

a formal change to the Management Plan under the Reserves Act 1977. Paths
associated with improving access to Mauao via the campground will be
permitted (refer 3.3.3).

Prohibit all vehicular access To prohibit all vehicular access over Mauao except as provided for in Policy OPEN SPACE

Prohibit dogs

Allow camping on grassed
areas at peak times

Allow "temporary living
places"

Camp Management
Regulations

3.3.2d.

To prohibit dogs from the entire reserve in accordance with the Tauranga City OPEN SPACE
Councils general bylaw.

Implement a flexible plan in the camp to allow for camping on the grassed
areas at peak times and other recreational uses at off-peak times.

OPEN SPACE

Allow only temporary living places to be established in accordance with the OPEN SPACE
Camp Ground Regulations 1985 Appendix N.

That the Management Agreement or any other agreement for camp
management be in accordance with the Camp Ground Regulations 1985
Appendix N.

OPEN SPACE

Dollar Action scheduled in the TYP 2006-16 to start in **** end in ***** or be ongoing

MAU.3.2.2I

Recording and historical
research

Further recording and historical research of the disused paths and trackson ~ OPEN SPACE
the south western slopes of Mauao should be undertaken to reveal any

heritage values these tracks may have. When this has been completed, policy

should be developed with regard to the long term retention or otherwise of

these features in consultation with iwi.

No Dollar Action no longer required (followed by reasons)

MAU.3.3.5a

Honorary rangers

The Council is to appoint Honorary rangers as and when may be considered OPEN SPACE
necessary for the better management, protection and recreational enjoyment of
Mauao.

Dollar Action not considered yet (followed by reasons if applicable)

C Ongoing

C Ongoing

C Ongoing

C Ongoing

C Ongoing

C Ongoing

C Ongoing

C Ongoing
C Ongoing

C Ongoing

C Ongoing

C Ongoing

D 2009 2016

G Full time Ranger and 7 day Ranger
service has been established

$0

$0

$0

$0

$0

$0

$350,000

$0
$0

$0

$0

$0

$0

$0
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MAURMP35 MAU.3.2.2h Assessment of Pilot Reserve The Pilot Reserve area is a site of significance from the post contact period. = OPEN SPACE

MAURMP41 MAU.3.3.1d Nominate mauao for
registration by NZHPT

MAURMP33 MAU.3.2.2f Conservation Plan for the

An assessment of the whole area should be carried out to determine the extent
of significant material still on the site from this period, both built structures
and occupation of the site. If the terraced area where the cottage stood has not
been modified to any great extent, ie. the ground surface disturbed to the point
that there is no longer any subsurface cultural deposit relating to the
occupation of the cottage, the area should be managed as an archaeological
site. If the area is shown to be of archaeological interest, it is recommended
that no development which is likely to disturb the area is allowed to occur.

An explanation of the historic significance of this site should be included in
any other interpretative information located on Mauao together with its
relation to other sites.

Nominate Mauao for registration by the New Zealand Historic Places Trust as OPEN SPACE
an historic area and waahi tapu.

No Dollar Action not considered yet (followed by reasons if applicable)

MAURMP32 MAU.3.2.2f Conservation Plan for the
Iron Wharf area

Prepare a Conservation Plan for the Iron Wharf area. This should document OPEN SPACE
the sites history including construction of the wharf, water storage tanks and

planting of exotic trees, record the sites condition and layout, establish the

cultural significance and develop policy for the long term conservation. The

New Zealand Archaeological Association recorded the sites layout in 1981.

This information will be useful in the Conservation Plans preparation.

Prepare a Conservation Plan for the Stone Jetty documenting the history, OPEN SPACE
including construction of the wharf and its use, recording the structure and
developing policy for its long term conservation.

H Not known

H To be considered after change of
ownership

| Delayed due to slip repair works

| Delayed due to slip works

2008

2008

$0

$10,000

$10,000

$0

|72

$913,000]
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Mauao - Mt Maunganui Reserve Management Plan 1998 - Policy and Management Statements 2010

Timin
Strategy Action Activity Area Responsible 2008 progress From ’ Cost From
LIPS Action ID |ID Action Description Details for this Action 2010 progress update update Strategy Strategy]LIPs projects
MAURMP13 |MAU.3.1.2a |[Fire Plan The Fire Plan should be used as an action plan in the event of a fire. OPEN SPACE A $0
MAURMP7 MAU.3.1.1g |Allow sheep to graze Allow sheep to graze parts of Mauao to ensure that grass growth is OPEN SPACE B Ongoing $0
adequately controlled whilst the publics use of the area is not unduly
impeded.
MAURMP9 MAU.3.1.1i |Control weeds in EBOP Plant|To control weeds in accordance with the Bay of Plenty Regional Councils OPEN SPACE B Ongoing $0
Pest Strategy Plant Pest Strategy.
MAURMP37 [MAU.3.2.2k |Prior to planting, consult Prior to any planting works being carried out on the lower slopes of Mauao, |OPEN SPACE B Ongoing $0
with iwi and archaeolog consultation with iwi and an archaeologist is to be undertaken. This
consultation will allow for advise on areas of archaeological and cultural
sensitivity which should not be pl
MAURMP46 [MAU.3.3.1i |Recreation Reserve The Recreation Reserve, including the hot pools, campground and surf OPEN SPACE B Ongoing $0
administered by the Council lifesaving club shall be administered by the Council with the various
operation conditions determined by the Council.
MAURMP47 |MAU3.1.1j |Management for Recreation [Recognise the different management techniques applicable to the OPEN SPACE B Ongoing $0
and Historic Reserves Recreation Reserve and the Historic Reserve.
MAURMP52 [MAU.3.3.2e |Landing of helicopters The landing of helicopters at the summit is to be permitted for emergency  |OPEN SPACE B Ongoing $0
rescue purposes only and other purposes as approved by Council.
MAURMP54  |MAU.3.3.2g [Maintain existing paths To maintain existing paths for pedestrian use, as identified on Plan 1 - Roads [OPEN SPACE B Ongoing $0
and Paths. All maintenance and upgrading of paths must be proven to be
necessary and in accord with the objectives and policies of this Plan.
MAURMP6 MAU.3.1.1f [New Plantings genetically  |Ensure that all new plantings of indigenous vegetation are of stock that has |OPEN SPACE C Ongoing $0
evolved in Tauranga been propagated from plants that have evolved genetically in the Tauranga
ecological district.
MAURMP25 [MAU.3.2.1e |Limit occupancy of Mauao |To limit the occupancy of Mauao to the public utilities, including the Trig OPEN SPACE C Ongoing $0
to public utilities Station, because they are necessary for the health, safety and amenities of
the community.
MAURMP36 |MAU.3.2.2j |No work to destroy etcan [No work should be carried out on Mauao which is likely to destroy, damage |OPEN SPACE C Ongoing $0
archaeological feature or modify an archaeological or historic feature. No development (i.e.
Development of tracks, underground services, fencing, vegetation
management such as replanting areas around ar
MAURMP48 |MAU.3.3.2a |Pedestrian passive To take a precautionary approach by promoting low impact, pedestrian, OPEN SPACE C Ongoing $0
recreational activities passive recreational activities and amenity values in the reserve. (Ref. S 2.3.4
Bylaw, part 2 Resource Information).
MAURMP49 |MAU.3.3.2b |Respecting the mana of To ensure all activities are conducted in a manner that respects the mana of |OPEN SPACE C Ongoing $0
Mauao Mauao, e.g. minimising impact on the natural, cultural and spiritual
significance of Mauao.
MAURMP50 |MAU3.3.2c |Recreational events All organised recreational events approved by the Council are required to OPEN SPACE C Ongoing $0
approved use use only the developed public paths and the western outlook as marked on
Plan 1 - Roads and Paths.
MAURMP53  |[MAU.3.3.2f |No new long term No new long term commercial activities will be permitted on Mauao. Short [OPEN SPACE C Ongoing $0
commercial activities term one-off commercial activities would be considered by Council before
being approved.
MAURMP57 |MAU.3.3.2j |No biking permitted No biking is permitted on roads or paths unless authorised (Refer Policy OPEN SPACE C Ongoing $0
3.3.2¢).
MAURMP58 |MAU.3.3.2k |No additional roads or paths|No additional roads or paths will be permitted on Mauao unless promoted |OPEN SPACE C Ongoing $350,000
by a formal change to the Management Plan under the Reserves Act 1977.
Paths associated with improving access to Mauao via the campground will be
permitted (refer 3.3.3).
MAURMP59 |MAU.3.3.21 |Prohibit all vehicular access |To prohibit all vehicular access over Mauao except as provided for in Policy |OPEN SPACE C Ongoing $0
3.3.2d.
MAURMP60 |MAU.3.3.2m |Prohibit dogs To prohibit dogs from the entire reserve in accordance with the Tauranga OPEN SPACE C Ongoing $0
City Councils general bylaw.
72 $350,000
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Mauao - Mt Maunganui Reserve Management Plan 1998 - Action update 2010

Strategy Action

Activity Area Responsible

LIPS Action ID |ID Action Description Details for this Action 2010 progress update LIPs projects
MAURMP15 [|MAU.3.1.3b |Assessment of fauna To complete, as soon as possible, a comprehensive assessment of the OPEN SPACE Completed - Wildlands ?
density, diversity and distribution of the fauna. consultants.
MAURMP19 |MAU.3.1.5a [Removal of abandoned To actively seek the removal of the abandoned reservoir from the lower OPEN SPACE Now removed but
reservoir slopes provided that an assessment of environmental effects is undertaken foundation still in place.
to prove that the actions do not compromise the cultural, spiritual and
ecoloagical values of Mauao and it is d
MAURMP4 MAU.3.1.1d |Selectively preserve exotic [Selectively preserve exotic trees in appropriate locations OPEN SPACE Ongoing
trees
MAURMPS8 MAU.3.1.1h |Review need for stocking all [Review the need for stocking all grassed areas of the reserve and the options |OPEN SPACE Ongoing
grassed areas for retiring land from grazing. Planting and fencing of retired areas should be
carried out only in consultation with iwi and an archaeologist to ensure that
the integrity of a
MAURMP21 |MAU.3.2.1a |[Cultural heritage and Determine what cultural, heritage and traditional rights or ceremonies are  |OPEN SPACE Ongoing
traditional rights associated with Mauao, eg Waitangi Day.
MAURMP22 |MAU.3.2.1b |Mechanism for Determine a mechanism for implementing the above (3.2.1a) consistent with [OPEN SPACE Ownership changed
implementing rights the Reserves Act 1977.
MAURMP27 |MAU.3.2.2a |Historical assessment of Carry out a detailed historical assessment of Mauao to provide information |OPEN SPACE Completed - archeological
Mauao on the development and use of sites and area. This information will be assement.
available for Conservation Plans (see below) and interpretation of the history
of Mauao, in consultation wit
MAURMP28 |MAU.3.2.2b |Prepare a Conservation Plan |Prepare a Conservation Plan for the archaeological features and historic OPEN SPACE Completed in 2004
areas located in the reserve, commissioned in consultation with the iwi.
Such a plan is to include: - An inventory of all sites, accurately mapped,
described and recorded on a plan
MAURMP29 |MAU.3.2.2¢c |Specialist consulted on a A specialist in vegetation management of archaeological sites currently OPEN SPACE Completed
Conservation Plan prone to erosion to be consulted during production of a Conservation Plan.
MAURMP30 [MAU.3.2.2d |Survey area s exotic plants |A survey of the areas exotic plants and vegetation detailing the types of OPEN SPACE Completed
plants should be carried out, along with documentation of the history. Any
work carried out should make reference to recommendations for these
planted areas.
MAURMP31 [MAU.3.2.2e |Conservation Plan for the |Prepare a Conservation Plan for the Stone Steps. This would document the |OPEN SPACE Not started
Stone Steps history, record their current condition, determine the cultural significance of
the steps and enable development of conservation policy and actions to
ensure their long term retentio
MAURMP34 |MAU.3.2.2h ]Assess stock damage to Assess the degree to which stock are damaging archaeological sites with OPEN SPACE Ongoing
archaeological sites special attention to be paid to the midden sites on the south western side. If
it is found that erosion of the sites is intensified by stock, alternative
management should be examine
MAURMP39 |MAU.3.3.1a |Formally rename the Formally rename the reserve as Mauao Mount Maunganui. OPEN SPACE Name now recognised as
reserve Mauao - not sure if this is
formal?
MAURMP40 |MAU.3.3.1b |Retain current classifications|Retain the current classifications for Mauao, namely Recreation Reserve and |OPEN SPACE The Crown, Te Puni
Historic Reserve (refer to Figure2, page 22 and Appendix K) Kokori has completed
the action in respect of
the Historic Reserve,
Mauao.
MAURMP61 |MAU.3.3.20 |Create main pedestrian Create a main pedestrian entry, main gate and interpretation structure in OPEN SPACE Pedestrian entries
entry which various aspects of Maori culture and history of Mauao will be complete - interpretive
displayed. The main entry will include a large open grassed area in front of signage not complete.
the main gate with. in future. an in
MAURMP62 |MAU.3.3.3a |Improve access to Mauao at [Improve access to Mauao along the back of the camping ground and along  |OPEN SPACE Completed
back of camping ground the beach front; improve signage; improve visual amenity.
MAURMP68 |MAU.3.3.3g |Redefine management Redefine the management agreement for the camp ground to reflect the OPEN SPACE ?

agreement

above.
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MAURMP69 |MAU3.3.3h |Camp - concept plan Undertake a concept plan which addresses amenity issues and access along [OPEN SPACE ?
the front of the camp and behind the camp. Refer Appendix P Draft
Concept Plan.
MAURMP70 |MAU.3.3.4a |Review stocking of grassed |Review the need for stocking all grassed areas of the reserve. If areas of the |OPEN SPACE Ongoing
areas reserve can be retired from grazing they should be. Planting in these areas
should be carried out only in consultation with iwi and an archaeologist to
ensure that the intear
MAURMP66 |MAU.3.3.3e |Camp - remove permanent |Remove all permanent and semi-permanent structures that are not in OPEN SPACE ?
& semi-permanent structure |accordance with the Camp Grounds Regulations 1985 Appendix N.
MAURMP67 |MAU.3.3.3f |Camp - No new permanent [No new permanent awning structures should be permitted to be built and all |JOPEN SPACE ?
awning structures old awning structures are to be removed over a period of 12 months after
the adoption of policy.
MAURMP1 MAU.3.1.1a |Protect existing areas of Preserve and protect the existing continuous areas of indigenous vegetation |OPEN SPACE Ongoing
indigenous forest forest and encourage its growth and predominance except where
archaeological and other considerations may be paramount.
MAURMP10 [MAU.3.1.1j |Eliminate all gorse within To eliminate all gorse within the existing grazed areas so as to reduce the fire [OPEN SPACE Ongoing
grazed areas hazard.
MAURMP11 [MAU.3.1.1k |Restore and Develop To restore and develop additional planting on Mauao. - Restore and add to |OPEN SPACE Ongoing
additional planting on the coastal vegetation around the base of Mauao, particularly pohutukawa. -
Mauao Care should be taken to ensure good view corridors are maintained.
MAURMP12 [.3.1.1i Indigenous vegetation To continue to plant indigenous vegetation through gorse areas. OPEN SPACE Ongoing
through gorse areas
MAURMP14 [MAU3.1.3a |Monitoring for grey faced |To continue the annual monitoring programme for the grey faced petrel and [OPEN SPACE 100 hours per annum of
petrel implement appropriate protective measures. Environment BOP prepared monitoring takes place.
pest strategy which includes Mauao.
MAURMP16 |MAU.3.1.3c |Opossum, rabbit and cat To continue the existing opossum, rabbit and cat control programme, to OPEN SPACE Ongoing
control programme modify it as required in accordance with the Bay of Plenty's Animal Pest
Management Strategy, to carry out an annual review, and to monitor
proaress.
MAURMP17 |MAU.3.13d [Annually monitor and To annually monitor and, of necessary, to control the populations of other  |OPEN SPACE Ongoing
control introduced fauna introduced fauna that may threaten the vegetation, wildlife or
archaeological sites.
MAURMP18 [MAU.3.1.4a |Redesign man-made utilities |Redesign (if removal is not practical or appropriate) the existing man-made |OPEN SPACE Ongoing
utilities to blend into the landscape as unobtrusively as possible.
MAURMP2 MAU.3.1.1b [Develop new areas of Develop new areas of indigenous vegetation where this will result in the OPEN SPACE Ongoing
indigenous vegetation improvement of water quality (springs) and otherwise enhance the habitat
value of existing vegetation.
MAURMP20 |MAU.3.1.5b |Facilities to improve Other facilities to improve public enjoyment of the reserve, such as seats, OPEN SPACE Completed apart from
enjoyment provided direction and information signs, and rubbish bins may be provided. These interpretive signage.
shall be appropriately designed and sited. Rubbish bins removed.
MAURMP3 MAU.3.1.1c |Eradicate Pinus radiata and [Carry out a controlled programme over a period of time to eradicate the Ongoing
Ulex europaeus (gorse) Pinus radiata and Ulex europaeus (gorse) with the main area of the
indigenous forest, and replace this loss with indigenous species.
MAURMP5 MAU.3.1.1e |Develop Waahi rongonui Develop waahi rongonui (groves of coastal vegetation). OPEN SPACE Ongoing
MAURMP26 |MAU.3.2.1f |Sanctity of archaeological [To recognise and protect the sanctity of archaeological sites and, in OPEN SPACE Ongoing
sites particular to ensure that the iwi determine whether information is released
or sought by way of digs on such sites or from silent files.
MAURMP42 |MAU.3.3.1d |Mauao in District Plan Include all of Mauao in the reviewed District Plans Schedule of Historic ENVIRONMENTAL Ongoing
Schedule of Historic Featur [Features with individual areas and sites highlighted including those identified |POLICY
in the Resource Information to this Management Plan.
MAURMP43  |MAU.3.3.1f |Establish Advisory Group Establish an Advisory Group for the Historic Reserve being representative of |OPEN SPACE Steering Group
the Crown, City Council, iwi and community. - Establish performance
objectives for each year of operation. - Annually assess the readiness of all
relevant agencies to action t
MAURMP51  |MAU.3.3.2d [Maintain roadway to To maintain the roadway to the summit as a safe pedestrian path capable of |OPEN SPACE Ongoing

summit

use by emergency and service vehicles or ceremonies of national significance
only, in a manner which arrests further erosion. The use of Mauao for search
and rescue practice shall
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MAURMP55 |MAU.3.3.2h |Paths surface - materials Paths should be surfaced with rhyolite chips, pipi shells materials that are  |OPEN SPACE Ongoing
appropriate to Mauao.
MAURMP56 |MAU.3.3.2i |Location of restareasand [Rest areas and seats are to be located at suitable places and safety features |OPEN SPACE Completed
seats will be incorporated where necessary so that the majority of people have
access to the majority of paths.
MAURMP71 |MAU.3.3.4b |Retain areas for sheep To retain areas for sheep grazing as the most suitable way to maintain the  |OPEN SPACE Ongoing
grazing mild slopes of Mauao at present.
MAURMP45  |MAU.3.3.1h |Representation on Advisory |Representation on the Advisory Group shall be determined at least every five [OPEN SPACE Now every three years
Group years and each organisation shall re-nominate their representative.
MAURMP44  |MAU.3.3.1g [Advisory Group Application |The Advisory Group for the Historic Reserve shall make application to the OPEN SPACE Steering Group - ongoing
Annual Plan Annual Plan for funding works on Mauao.
MAURMP23 |MAU.3.2.1c |Consensus to initiate rahui [Document a consensus as to the events that would initiate rahui self OPEN SPACE Rahui are often
imposed prohibition and to make provision, eg for conservation purposes. implemented and Matatiti
(commercial fisheries ban)
is permanently in place
around Mauao.
MAURMP24 |MAU.3.2.1d |Mechanism for Determine a mechanism for implementing the above consistent with the OPEN SPACE ?
implementing rahui Reserves Act 1997.
MAURMP63 [MAU.3.3.3b |Allow camping on grassed |Implement a flexible plan in the camp to allow for camping on the grassed  |OPEN SPACE ?
areas at peak times areas at peak times and other recreational uses at off-peak times.
MAURMP64 |MAU.3.3.3c |Allow "temporary living Allow only temporary living places to be established in accordance with OPEN SPACE ?
places" the Camp Ground Regulations 1985 Appendix N.
MAURMP65 |MAU.3.3.3d |Camp Management That the Management Agreement or any other agreement for camp OPEN SPACE ?
Regulations management be in accordance with the Camp Ground Regulations 1985
Appendix N.
MAURMP38 [MAU.3.2.21 |Recording and historical Further recording and historical research of the disused paths and tracks on |OPEN SPACE Ongoing
research the south western slopes of Mauao should be undertaken to reveal any
heritage values these tracks may have. When this has been completed,
policy should be developed with regard
MAURMP72 |MAU.3.3.5a |Honorary rangers The Council is to appoint Honorary rangers as and when may be considered |[OPEN SPACE Ranger now employed full
necessary for the better management, protection and recreational time.
enjoyment of Mauao.
MAURMP35 |MAU.3.2.2h ]Assessment of Pilot Reserve [The Pilot Reserve area is a site of significance from the post contact period. |OPEN SPACE ? - not started unless the
Area An assessment of the whole area should be carried out to determine the Pilot Bay RMP covers this?
extent of significant material still on the site from this period, both built
structures and occupation o
MAURMP41 |MAU.3.3.1d |Nominate mauao for Nominate Mauao for registration by the New Zealand Historic Places Trust as [OPEN SPACE Completed
registration by NZHPT an historic area and waahi tapu.
MAURMP32 |MAU.3.2.2f |Conservation Plan for the  [Prepare a Conservation Plan for the Iron Wharf area. This should document |OPEN SPACE Not started
I[ron Wharf area the sites history including construction of the wharf, water storage tanks and
planting of exotic trees, record the sites condition and layout, establish the
cultural significance
MAURMP33 |MAU.3.2.2f |Conservation Plan for the  [Prepare a Conservation Plan for the Stone Jetty documenting the history, OPEN SPACE Not started
Stone Jetty including construction of the wharf and its use, recording the structure and
developing policy for its long term conservation.
72
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LIPS Project
1094

2243

517
513

511

1081

1335
1375
510
512

516

Planned
Name Implementation year
Mauao - Tree Removal 2014

Mauao Walkway 2009-2014
Improvement - Base

Track
Mauao review 2021

conservation plan
Mauao Visitor 2011-2019

Management
Mauao Landscape 2008-2013

Improvements

Mavae-Walkway- — Replaced-by-Preject
Improvement—Base-  2243—
Frack

Mauao - Interpretative CAPITAL
Signage

Mauao - Slip repairs to CAPITAL

4WD track

Mauao Track Renewal - CAPITAL
Oruahine

Mauao Track Upgrade - CAPITAL
Waikorire

Mauao Complete CAPITAL
Circuit Track.

Mauao prepare OPERATIONAL

conservation plan for
Iron Wharf Area

Cost
$30,000

$349,000

$45,000
$0

$275,000

COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED

COMPLETED

Not linked to an action



Reason
OPERATIONAL

OPERATIONAL

OPERATIONAL

Task not complete - timed out need to reinstate
project.

Mauao steering group decided at Dec 07 meeting
to postpone signage project due to inappropriate
timing considering vesting bill etc.



