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Tauranga City
To: s 7(2)(f)(ii)
From: s 72)(f)(ii)

Subject: MAUAO OPERATIONAL UPDATE -APRIL 2011

Date: 1st May

The Purpose of this Report is to update the Park Ranger Team leader on the activities on
Mauao during April 2011.

Visitors and volunteers

The number of people walking around the base track during April 2011 are:
»  April 2011 - 64582

The number of people walking to the summit during April 2011 are:
*  April 2011 — 13064

The amount of volunteer hours and volunteer group involved during April 2011 are:
= April 2011 - 30

Volunteer groups, community service worker and Forest and Bird - rodent lines.

Heavy rain 25t April
More heavy rain caused a new medium size slip, a rock fall on the Oruahine track causing
damage, the camp ground slip to reactivate and the 4x4 track slip to reactivate.

Kaumatua forum
Gave the members of the Kaumatua forum an update on the slips around Mauao.

Health and Safety
Audit on Street Smart Please see TCC Ref 3897441

Mauao Steering Group meeting
Please see TCC Ref 3893420 for the minutes




Meeting with TCC CEO, Mauao Trustee Chair and Ngati Ranginui CEO
A meeting was held with the TCC acting CEO, the unit , myself and the above. Re the
earthworks monitoring procedure.

Helicopter operation

20t April a operation using a helicopter was unsuccessful in getting the concrete to be use
for the foundations up to the Oruahine track. The weather conditions were unfavourable.
The pilot made the call to stop operation. Ice constructions spent the rest of the day
preparing to mix by hand and transport to site in their small track dumpers. This was
completed by the 215t April.

Rural Fire Training
Attended a theory training session with all the Rangers in Rotorua. This completes the rural
fire training stage 2 for the Rangers (apart from{EXG0)-

Ten Days in Tauranga

| hosted one and assisted%in taking people from Christchurch up to Mauao’s
summit. The group’s enjoyed their visit.

Meeting attended

Western Bay Moana Rural Fire Authority.
City services Health and Safety meeting.
Various Coastal visits with Steph.

Mauao Steering Group Meeting.
Attended City Services H and S meeting.
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