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1. Overview

March has been a month heavily dictated by the weather as periods of fine and warm conditions 
have given way to spells of downpours and stormy weather. This has seen a lot of damage to the 
tracks network from falling trees and branches which has required RS to cut up and remove what we 
could. The many photos below show some of the damage that RS encountered. Some of the very big 
trees that were brought down, like at Johnson Reserve, needed the arborists so were called through 
to Council to action.
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Another part of the damage that came with the stormy weather was a number of slips that required 
cleaning up. The photos below of Tom Muir, McLarens Falls Totara/Rimu track and the Mauao base 
track were all examples of this with scouring also being evident in some places, with one of the 
photos below showing Ohauiti being raked back level. This will be an ongoing maintenance job over 
the Winter with heavy spells of rainfall more likely. Where the same areas are having to be repaired 
from gouging RS will look to install drainage to remove the problem in the future.

The Orauhine track was closed during the middle of the month, due to unstable and falling rocks. RS 
staff were also used to close the base track while a couple of large boulders were dislodged and 
allowed to fall down. Despite the odd frustrated person the team managed to keep the public away 
from danger without too many issues.
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Despite the crazy weather and extensive damage, RS did find time to get stuck into spraying with 
many areas having rapid grass and weed establishment along with weedeating and shrub pruning 
within the passage. The metal blade has been getting good use of late over nylon as it has the ability 
to cut through thicker woody weeds and in doing so give an even cut (see photo below of Elmes). The 
second photo shows the boundary line at Beach Road being cut back to regain the width of the track.

With K Valley having some very big variations coming on contract in April, RS has been spending time 
bringing them up to specification with spraying and reach mowing carried out (see photo below). The 
reach mower has worked really well in being able to see whats in the ground and allow our ride on 
mowers to get in and start maintaining. The reach mower did have problems with old fencing wire 
and timber being hidden within the long grass which did slow the job down to avoid damage to the 
reach arm head. Further work is required with the reach mower on the Marshall Ave side of K Valley 
where the flat section of track needs the sides cut down. Unfortunately when it was booked in to do 
this, the whole section was under water. This is one of the problems with the Valley, as can be seen 
in the second photo, where the track is flooded on the Toll road side. Ideally any tracks that are going 
to be resurfaced really need building up by a good 500mm to keep them high enough from flooding 
issues and allow them to stay in use particularly through Winter. RS has also had issues completing 
all of the K Valley variation work as some of the dead end/service tracks are very overgrown and hard 
to follow where the track should be. A site meeting will be organised with Council to define exactly 
where maintenance is required.
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On the opposite side of K Valley and the Toll road, another variation has been the Cambridge Park to 
Westridge section. It’s a challenging section to maintain with a very rough track that has weeds 
growing through it (see photo below). The track has been sprayed and the envelope cleared but with 
all the rainfall it will need another spray in the near future to tidy up. Ultimately a major surface 
renewal needs considering as the track is not up to specification and needs significant drainage work 
also to allow water to escape and not further damage the track. One small section needs urgent work 
however as it doesn’t have width to get a gator or mower through and is also incredibly rough and 
needs filling in with Gap 40. RS will hire a digger, purchase some drainage pipe and order aggregate 
to make this section accessible.

The McLarens Falls renewals work on both the Rimu/Totara Track and the Lakeside Track removing 
and installing new steps is now complete. Within all these areas where building was carried out, RS 
also resurfaced. The team received some great feedback from the Park Ranger regarding the work 
which may lead to some further work in other areas of the park in the coming months. 

The team also started renewals work at Endeavour Heights on the Northern side of the loop track. 
This is a very tricky site with limited access and very little to work with as a starting point. RS 
managed to get some retaining started (pictures below) before being directed to a higher priority job 
but we look forward to getting back in to complete this work in the coming weeks. 
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With a short lead time and a sense of urgency, our unscheduled team was asked to quote on the 
approach ramps to the new pedestrian bridges installed on the Koperurua Valley track network. RS 
were asked to go ahead with this job as a priority and have made great progress (photo below of 
Southern bridge) before the wet weather caused delays in getting materials onsite. The job is now 
complete but the amount of rainfall has seen some damage to the surface as well as what looks to be 
a horse that’s walked over one side of the bridge and made it very uneven.

The Northern bridge access will join one of our existing tracks from Birch Ave through to Cambridge 
Park which will be overlayed as well. 

Unscheduled work planned for April will be working on the summit where aggregate has been 
transported to the site by Higgins and building a small retainer wall, completing Endeavor Heights 
and as mentioned above completing all the resurfacing work within the K Valley network.
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2.3 YTD audit summary
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2.4 CCM Incident Statistics
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3. Service delivery

3.1 Weather

The rainfall figures for March were 352.8mm over 12 days, compared to 144.6mm over 12 days at 
the same time last year.

The average temperature recorded was 18.7˚, compared to 19.6˚ at the same time last year.
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4. Red flags

• Matua Saltmarsh has a section of track that is now always under water on or near high tide.

• Mauao’s Waikorere track has a section at the Bluff which is very narrow and has a straight 
drop. This really needs attention and ultimately some kind of safety railing installed for 
everyones safety (see photo 1 on next page).

• The RS maintenance team are struggling to clear some drains on Mauao due to the outflow 
of the pipe being on drop offs so it is too dangerous to work from this end when required.

• The flaxes growing on the track at Gordon Carmichael and other tracks mentioned to Council 
have still not been removed as well as other areas now becoming an issue (see photo 2 on 
next page).

• The underpass footpaths under the motorway at K Valley are flooding on high tides. With the 
tracks not able to be raised with the overhead motorway another option will need to be 
looked at in the near future for access to Birch Ave from the Valley.

• Bethlehem Wetlands entrance into the track by the motorway is constantly under water 
after rain. It’s a low spot and with the fence line running through there it makes it hard to lift 
the area and take away the problem. Need further discussion on how to fix (see photo 3 on 
next page).

• Waikareao Foreshore Bridge is constantly having aggregate being washed out of the edge of 
it. The bridge needs extending and possible lifting to remove this issue (see photo 4 on next 
page).

• Tom Muir slip recently cleaned up looks like it will slip again onto the track and could be a 
health and safety issue (see photo 5 on next page).

• Millbrook stormwater has a large stormwater drain pipe that has created a chest deep cavity 
where the water pools before overflowing and running away (see photos 6 on next page). 
The track has been fenced off but the hole needs filling with large rock.
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5. Customer feedback

No feedback was received. 
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8. Appendix 1 – Internal Audits
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9. Appendix 2 – Menzit List


